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Letters from our CEO and CSO 

Brian Sikes
Board Chair, President and Chief Executive Officer
Cargill

Pilar Cruz 
Chief Sustainability Officer
Cargill

A message from 
Brian Sikes
Cargill has an important job to do: feed a 
fast-growing population safely, responsibly, 
and sustainably. And we’re doing it with a 
finite amount of land and water in a world 
increasingly challenged by climate change. 

These challenges are real and they’re urgent. 
But they aren’t insurmountable. From Cargill’s 
unique position at the heart of the global food 
system, we’re determined to meet this moment 
by advancing solutions that transform how the 
world grows, makes, and moves the food and 
daily essentials we all depend on. 

Many of the strategies that make agriculture 
more sustainable can also make it more 
productive and efficient, while improving 
the health and vibrance of our communities. 
That’s why we see this as more than a 
challenge; it’s an opportunity the world is 
counting on Cargill to capture.

Working hand-in-hand with our customers 
and partners around the world, we’re proud of 
the progress we’re making to decarbonize the 
food system, help farmers and food producers 
succeed, and create long-term sustainable 
value in the communities where our people 
live and work.

A message from 
Pilar Cruz
Cargill depends on both nature and people 
to do our business. Protecting the earth’s 
resources — and those who rely on them — is 
embedded into our company’s purpose. 

Our sustainability journey starts with farmers, 
whose actions influence the entire food 
ecosystem. In fiscal year 2024, we leaned 
into programs and partnerships that support 
farmers to adopt sustainable practices and 
secure stable livelihoods for individuals and 
communities. Here are a few highlights of 
what we’ve accomplished: 

• Innovated to decrease greenhouse gas 
emissions from our operations by 15.8% 
from our 2017 baseline, exceeding our goal

• Advanced partnerships to support farmer 
adoption of regenerative agriculture across 
more than 1.1 million acres in North America 
since 2020

• Accelerated our commitment to eliminate 
deforestation and land conversion in supply 
chains for key crops in Brazil, Argentina, 
and Uruguay by 2025 

• Invested $130 million in our partners and 
local communities across 70 countries to 
amplify our impact

This report to our global stakeholders isn’t 
just a means to share Cargill’s successes or 
the impact we’re making in people’s lives. 
It’s a critical tool to track our progress and 
challenge all of us to reach even higher for 
the sustainable solutions our customers, 
communities, and world so urgently need. 

Cargill is committed to building on the 
progress we’ve outlined here. And we’re 
convinced, as ever, that agriculture is how 
we’ll get it done.

• Delivered more than 700,000 farmer trainings 
this year focused on sustainable agricultural 
practices and increasing market access

Cargill recognizes the complex social, 
economic, and environmental issues facing 
our world — and we know we can’t do this 
work alone. With the help of our customers 
and partners, we are working together to make 
the world’s food system more sustainable, 
resilient, and accessible.
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We are a family-owned company providing food, 
ingredients, and agricultural solutions to nourish the 
world in a safe, responsible, and sustainable way. 

Now more than ever, there is an urgency to make the 
world’s food system more sustainable and resilient. 
While there are no easy answers to solving problems 
like climate change and food security, these global 
issues call for big thinking and bold action in 
reimagining what’s possible for food and agriculture.

Cargill is uniquely situated to drive transformation 
and make connections from our position at the 
heart of the global food supply chain. Through new 
innovations, strategic partnerships, and 159 years 
of experience, we help businesses grow and 
communities and people around the world flourish 
— today and for generations to come. 

Our purpose
We strive to nourish the world in a safe, responsible, 
and sustainable way. 

• Every day, we connect farmers with markets, 
customers with ingredients, and people and 
animals with the food they need. 

• We combine our experience with new 
technologies and insights to serve as a trusted 
sustainable partner for food, agriculture, 
financial, and industrial customers.

About Cargill
Connecting the global supply chain

Our end-to-end supply chain capabilities and logistics:

Source and trade Make and transport Deliver for customers

Partner with farmers and ranchers 
growing crops and raising animals.

Craft meat, egg and alternative 
protein products, and salt, oils, 
starches, cocoa, and sweeteners.

Transport goods from where they’re grown 
and produced to where they’re needed.

Sell food products and ingredients, 
agricultural solutions, and 
bio-based industrial products 
to manufacturers, farmers and 
ranchers, foodservice customers, 
retailers, and consumers—to 
nourish the world in a safe, 
responsible, and sustainable way.

Formulate feed to support 
animal health and productivity.

Create nature-derived, bio-based 
products and biofuels.

Provide global insights 
and risk management 
solutions.

Originate, source, store, 
and trade commodities.
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Our global impact

Asia / Pacific
33% of Cargill employees

2 0 2 4  B Y  T H E  N U M B E R S :

160,000+
employees

70
countries where 
we operate

125 
countries where we 
deliver to our customers 

159 years
of experience 

$160 billion
in annual revenue

Bringing access to life’s essentials so our customers, communities, 
and planet can prosper.

North America
31% of Cargill employees

Latin America
22% of Cargill employees

Europe, Middle East, and Africa
14% of Cargill employees
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2024 highlights

38 billion
liters of water restored in 
water-stressed regions

1.1 million
acres transitioned to regenerative 
agriculture practices across 
North America since 2020

7.2 million
farmer trainings delivered 
since 2017

 

34 million
meals provided globally through 
our corporate giving efforts

$130 million
invested in local communities 
around the world

35.7%
of leadership roles are filled 
by women

$100 million 
invested in efficiency and 
sustainability capital projects 
within our operations

15.8% 
reduction in Scope 1 and 2 
emissions from 2017 baseline, 
exceeding our goal 
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Collective action
Solving the complex challenges of food security 
and climate change requires all of us to reimagine 
what’s possible together. From our unique role 
in the agriculture supply chain, we help bring 
new possibilities for people and the planet 
through partnerships aimed at building resilient 
communities and protecting our planet.

Since 2015, Cargill’s partnership with the World 
Resources Institute (WRI) has combined WRI’s 
cutting-edge tools for business with Cargill’s 
insights and expertise from working with food  
and agriculture communities at a global scale.  
WRI and Cargill’s shared values include  
the application of standardized accounting,  
science-based methodologies, and the 
development of open-source tools to accelerate 
progress across industries and help deliver  
on global sustainability goals.

As one of their global food ingredient suppliers, 
we partner with Nestlé to find and implement 
methods of growing ingredients that aim to protect 
natural resources, enhance livelihoods, and reduce 
emissions in the supply chain. Projects include 
increasing transparency and traceability in the 
cocoa supply chain in Côte d’Ivoire and Ghana, and 
creating a low-emission source of fertilizer using 
cocoa shells that would otherwise become waste. 

Costco participates in Cargill’s flagship 
regenerative agriculture program, Cargill 
RegenConnect®, enabling the company to reach 
its climate transition goals while supporting 
farmers to create positive environmental 
outcomes, revitalize soil health, and become 
more resilient.

Cargill and Solidaridad have collaborated for 
more than a decade, working to drive sustainable 
agricultural practices and partnering with farmers 
to advance their livelihoods while preserving natural 
resources. This includes embracing climate-smart 
agriculture and supporting farmers through better 
market access and increased profitability. In 
September 2023, we announced a new three-year, 
$4.6 million partnership with Solidaridad, aiming 
to help reach 2,000 farmers across five countries, 
including palm oil producers in Colombia and 
Malaysia, and soybean farmers in Argentina, 
Bolivia, and Paraguay.

Cargill and Heifer International share a 
belief in the value of safe, sustainable, and 
affordable animal protein in the diet — as 
well as a commitment to improving the 
livelihoods of smallholder farmers. Together, 
we co-created the Hatching Hope Global 
Initiative to improve nutrition and livelihoods by 
reaching 100 million people by 2030 through 
the production, promotion, and consumption of 
poultry in partnership with other key nonprofit 
agencies, government, and industry groups 
around the globe. Since 2018, we’ve reached 
26.9 million people.
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Awards and recognition1 We seek to produce best-in-class products and innovative solutions that advance our purpose of nourishing the 
world in a safe, responsible, and sustainable way — all while being a great place to work. We’re proud of the external 
recognition we received this year:

Significant achievement in food safety at 
the Confederation of Indian Industry (CII) 
Food Safety Awards

New Innovations: 
Smart Transportation

BIG Sustainability 
Awards: Sustainability 
Leadership and 
Sustainability Service 
of the Year

BIG Innovation Awards: 
Agriculture Organization 
and Product

New Innovations:  
Social & Cultural Impact 
— Environmental Solutions

Transportation: 
WindWings®

 America’s Most 
Innovative Companies 
2023 list

World’s Best 
Companies 
2023 list

Fortune China: 
ESG Impact 2023 list

New Innovations: 
Health & Beauty 
Care Solutions

1 This page includes select external awards and recognition Cargill received in fiscal year 2024.
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Strategy
We know the future of our business, our 
society, and our planet are increasingly 
connected. We recognize that increasing risk 
management and supporting long-term value 
creation are core benefits of having a leading 
sustainability strategy. 

Our approach to sustainability is embedded 
across our entire business and integrated 
into our operations, bringing value not 
only to Cargill and our customers, but to 
stakeholders around the world. It also enables 
us to leverage our unique role as a connector 
across the supply chain, and to prioritize the 
areas where we can have the greatest impact 
— Climate, Land and Water, and People.
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Our focus areas
To guide our work we are prioritizing the areas 
that are most material to Cargill: Climate, Land 
and Water, and People. With our purpose at 
the center, we have developed an integrated 
strategy that creates multiple benefits across 
these areas. 

Climate
Our climate action includes measures to expand 
farmer-led adoption of regenerative agriculture 
and work to reduce greenhouse gas (GHG) 
emissions in how we grow, process, and move 
the world’s food. 

Land and Water
Our work is grounded in nature-based solutions 
and accelerated through partnerships 
with farmers, customers, industry groups, 
non-governmental organizations (NGOs), 
and governments.

People
Working alongside our employees, farmers, 
customers, and communities, we seek to 
improve livelihoods and build a more equitable, 
inclusive, and resilient food system.

ClimateNourish 
the world

in a safe, responsible, 
and sustainable way.

Land and Water

People

United Nations 
Sustainable 
Development 
Goals 
Cargill’s sustainability strategy is aligned with the 
United Nations (U.N.) Sustainable Development Goals 
(SDGs). For more details on how our strategy and 
specific targets correspond to the SDGs, please refer 
to our environmental, social, and governance (ESG) 
Scorecard and the relevant sections of the report, 
which outline our progress in each area.
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Our material 
topics
Our ESG strategy and initiatives are guided by 
an ESG materiality assessment, which helps 
us understand the most relevant topics to our 
business. In 2022, Cargill completed a materiality 
assessment to better understand and prioritize 
areas where we have the biggest impact on 
the environment and society, as well as on our 
company’s business and financial success.

From that assessment we affirmed Cargill’s priority 
focus areas of Climate, Land and Water, and 
People. These topics cover several sustainability 
matters and have intersections across multiple 
ESG categories. 

We continue to advance our efforts to meet 
stakeholder expectations and to adapt to the 
changing ESG reporting landscape. In light of 
the European Union’s Corporate Sustainability 
Reporting Directive (CSRD), our company is 
completing a double materiality assessment, which 
will serve as the foundation to our fiscal year 2026 
CSRD-compliant ESG report. 

Learn more about materiality and CSRD in
About this report.

Customers

Suppliers Consumers

Employees

Investors

Communities

NGOs

Industry 
associations

Public
policy makers

Our 
stakeholders

Our stakeholder 
engagement
Stakeholder engagement is critical to driving our strategy forward. We engage both internal and 
external stakeholders in several ways to understand their priorities, concerns, and perspectives through 
initiatives such as interviews and surveys. We then apply this input and feedback to help inform our ESG 
approach and strategy. 

ESG 
governance 
Overall accountability for sustainability and ESG 
rests with the chief executive officer (CEO), who 
also serves as chair of Cargill’s board of directors. 
The CEO works closely with the chief sustainability 
officer (CSO) to evaluate and address ESG risks, 
opportunities, and impacts, commensurate with 
the company’s overarching business strategy and 
reporting practices. 

Reporting to the CEO, our CSO leads Cargill’s 
comprehensive ESG strategy and monitors 
progress against ESG goals and targets. The CSO 
also chairs the executive-level ESG committee 
that assists in strategic planning and alignment 
across Cargill. 

The board of directors oversees progress against 
ESG targets. 

View our CDP disclosure for more information about 
Cargill's ESG governance.
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Cargill’s purpose is to nourish the world in a safe, responsible, and sustainable way. We have set science-based targets and are actively investing in and 
accelerating our progress against these targets.ESG scorecard

ASPIRATIONAL GOALS METRIC PROGRESS1

Climate Scope 1 and 2 (operations)2: Reduce absolute operational greenhouse gas (GHG) 
emissions by 10% by 2025

CO2e reduction from 2017 baseline

Goal: 10% 

15.8%

Scope 3 (supply chain): Reduce global GHG emissions from our global supply chain 
by 30% by 2030, measured per ton of product

670,000 metric tons CO2e reduced3 through supply chain 
sustainability programs. Meaningful investments have been 
made in technology, processes, and resources that will 
allow us to scale our efforts and reduce Scope 3 emissions.

Land and Water Eliminate deforestation across our agricultural supply chain by 2030 Detailed dashboards of progress against land use metrics are in the cocoa, palm, and soy Supply Chain sections; 
these are the priority supply chains that comprise our global land use commitment. 

Operations: Implement water stewardship practices at all 68 priority facilities4 by 2025 Average implementation of water stewardship 
practices across all priority facilities

85%

Goal: 100%

Supply Chain and Communities: Enable a water positive impact in all priority 
regions by 20305 Progress toward enabling a water positive impact

14.8%

Goal: 100%

People Provide 10 million farmer trainings in sustainable agricultural practices by 2030 Farmer trainings delivered since 2017
7.2 million

Goal: 10 million

Improve nutrition and economic livelihoods by reaching 100 million people by 2030 
through the production, promotion, and consumption of poultry People reached since 2018

26.9 million

Goal: 100 million

Achieve gender parity in leadership by 2030 globally Women in leadership roles
35.7%

Goal: 50%

Invest in programs and projects that advance social and environmental impact priorities 
and support local communities Invested across 70 countries this year $130 million

1 Progress based on achievements as of fiscal year 2024 across commitments with the exception of Scope 1 and 2, which is calendar year 2023 results.
2 Scope 1 and 2 refers to GHG emissions from our operations and from energy purchased from the grid, respectively. Scope 3 refers to upstream and 

downstream supply chain emissions.
3 Cargill will report a % reduction against baseline following the transition to Scope 3 inventory accounting in fiscal year 2025.

4 The number of priority facilities may change over time due to acquisitions, divestitures, or major changes to our operations.
5 Cargill defines a water positive impact as effectively improving watershed health by addressing the shared water challenges of availability, quality, 

and access to safe drinking water, sanitation, and hygiene (WASH), using an approach that is informed by our footprint and the severity of local water 
challenges. For more details on our supporting targets, see page 28.
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Climate
$100 million
invested in efficiency and 
sustainability capital projects within 
our operations 

42%
increase in contracted renewable 
energy capacity since early 2023

15.8%
reduction in Scope 1 and 2 emissions 
compared to 2017 baseline

The world’s food system is resilient, yet the 
impacts of climate change are increasingly 
challenging. Urgent action is needed given 
that changing temperatures and ecosystems 
— more severe weather events, changing 
growing seasons, declining soil health — 
affect where and how food is grown, as well 
as the stability of the global food supply. 

At Cargill, we’re proactively addressing 
the complex challenges of a changing 
climate. We do this by leveraging our global 
presence to advance solutions that decrease 
our environmental footprint and increase 
sustainable practices in our operations and 
across our value chain.
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Cargill’s dedication to climate action spans our 
business and focuses on feeding a growing global 
population more efficiently and sustainably. 

We are prioritizing the areas where we can 
have the greatest impact and support the Paris 
Climate Agreement and government actions 
to address climate change. We are focused on 
decarbonizing the agriculture industry, increasing 
community resilience, and building more 
sustainable food and agricultural supply chains.

Our work contributes to the following SDGs:

Our approach Reducing 
emissions 
We’re working to reduce emissions within our 
operations and in our global supply chain. This 
includes increasing renewable energy projects, 
working with our partners around the world to 
improve their environmental impact, and supporting 
farmers, whose livelihoods are increasingly 
affected by the impacts of climate change.

Our climate 
commitments
 
Reduce our absolute operational 
emissions by 10% by 20251

 
Reduce emissions from our 
global supply chain by 30% 
by 20301, measured per ton 
of product

1 Against a 2017 baseline

Strategic focus areas

Reducing 
emissions and 
sequestering 
carbon 
We are taking action 
across our operations 
and our supply chains 
to address global 
climate change. 

Scaling 
new markets
We continue to 
invest in emerging 
markets that help to 
decarbonize food, 
agriculture, and 
other sectors.

Innovating 
new products 
and solutions
We are collaborating 
with customers and 
suppliers to better 
enable them to meet 
their greenhouse 
gas (GHG) emissions 
reduction goals through 
the development 
of products created 
from more sustainable 
raw materials.

Engaging 
in multi-
stakeholder 
coalitions
We promote 
decarbonization 
in agriculture, 
manufacturing, 
fuel, and energy 
sourcing and 
engage in 
collaborations 
to reduce 
our emissions.

Cargill is continually assessing our climate-related risks and opportunities across our global 
operations, as well as our upstream and downstream value chains, from a medium- and long-term 
perspective. This assessment is detailed in our CDP responses and aligned with our Task Force on 
Climate-related Financial Disclosures (TCFD), which are included in the Appendix section of this 
year’s report.
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Methane capture in 
tropical palm
Methane is a GHG that is 28 times 
more potent than carbon dioxide. 
At Cargill’s palm oil mills, this gas is 
generated through the production of a 
byproduct called palm oil mill effluent 
(POME). Typically, POME is stored in 
settling ponds and emits methane into 
the atmosphere. Cargill is investing in 
projects to capture the methane made 
from POME to reduce the emissions 
entering the atmosphere and use it to 
generate power and fuel.

In early 2024, one of these projects 
came online at a Cargill tropical 
palm facility in Indonesia. As part of 
the project, the settling ponds were 
covered, ultimately capturing the 
methane and using it to generate 
electricity to power the facility. In all, the 
total estimated GHG reduction potential 
for the project is 105,000 metric 
tons CO2e.

Scope 1 and 2 1

Meeting our climate commitments requires that 
we reduce our Scope 1 and 2 emissions, which 
result from the company’s direct operations and 
from energy purchased from the grid, respectively. 
Our Scope 1 and 2 target was set and approved 
by the Science Based Targets initiative (SBTi) 
in 2019 against a 2017 baseline. As of 2023, we 
have reduced emissions from our operations by 
15.8% — exceeding our goal to reduce our absolute 
operational GHG emissions by 10% by 2025. 

One of our areas of focus is building renewable 
energy partnerships that harness the economic 
and environmental benefits of cleaner power. 
These projects support not only our climate goals, 
but also those of our customers. Globally, Cargill’s 
portfolio of power purchase agreements, green 
tariffs, and onsite renewable electricity consists 
of more than 60 projects spanning 20 countries. 
These renewable energy solutions include wind, 
solar, hydro, and geothermal. In 2023, Cargill’s 
renewable electricity mix resulted in emission 
reductions of 908,000 metric tons CO2 equivalent.

Indonesia

Advancing our renewable electricity portfolio globally
In 2023, we continued to grow our global renewable electricity portfolio by adding new solutions 
in North and South America, Europe, and Asia. As an example, through a Renewable Electricity 
Buyer Consortium, Cargill and Mars executed virtual power purchase agreements (VPPAs) 
with Ocean Breeze Energy, owner and operator of the Bard Offshore Wind Farm located off the 
coast of Germany. Over the term of this agreement, Cargill’s portion of this project averages 
35 megawatts of capacity and is anticipated to produce 712,000 megawatt hours of clean 
electricity, avoiding GHG emissions of 442,000 metric tons CO2e.

In addition, we grew our offsite portfolio by signing long-term contracts in the U.S., Brazil, 
and Europe. These new contracts increased Cargill’s contracted renewable electricity capacity 
by 42% since early 2023, expanding the total portfolio to 716 megawatts. Learn more about our 
renewable energy projects.

North and South America | Europe | Asia
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2023

C
al

en
da

r y
ea

r

2025 Goal:
10%3.97%

5.52%

10.97%

15.84%

1 For more information on external assurance over the 2023 calendar year GHG Emissions Statement and the related Independent Accountants’ Review Report thereon, please see the About this Report.
2 Against fiscal year 2017 baseline.

Scope 1 and 2 reduction progress 
Goal: Reduce absolute operational GHG emissions by 10% by 20252
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“ All roads on the decarbonization journey begin at the farm. 
We partner with farmers to provide the right training, tools, 
and incentives to grow food with a lower carbon footprint 
while supporting resilient businesses for farmers, their 
families, and farming communities.”

Roger Watchorn
Executive Vice President, Agriculture and Trading  
Cargill

Scope 3 1

As a global business with suppliers around the 
world, we believe our greatest opportunity for 
emissions reductions lies within our global supply 
chains. These emissions include the footprint 
of agricultural commodities we source from 
producers, emissions related to the transportation 
of commodities and products, and emissions 
related to the use of the products we sell.

We continue to progress toward our SBTi-approved 
Scope 3 emissions reduction goal by focusing 
on the supply chains and regions where we have 
the most potential for impact. A key strategy 
is supporting farmer adoption of regenerative 
agriculture, which has the potential to reduce 
carbon emissions and enable carbon sequestration 
in the soil as a natural climate solution. 

To advance this strategy, we have developed a 
portfolio of regenerative agriculture programs, 
including Cargill RegenConnect®, which enables 
participating farmers to sequester carbon and 
generate other positive environmental outcomes 
by implementing new or expanded practices such 
as cover crops, no-till, or reduced-till. In 2024, the 
program exists in 24 states in the U.S., Western 
Canada, and six countries in Europe. In addition, 
we have developed many other regenerative 
agriculture programs and partnerships around  
the world. 

Understanding  
risk scenarios
We seek to deeply understand and prepare for 
climate change and the potential risks to our 
business. It is our belief that the climate change- 
related risk to our operations across our global 
asset footprint will vary depending on whether 
there is a low-warming or a high-warming scenario 
through 2050. Under a high-warming scenario, 
extreme weather events and rising sea levels pose 
a potential risk to our ability to operate certain 
aspects of our global agricultural logistics network. 
Under a low-warming scenario, transition risks 
— in particular, a price on carbon in the U.S. and 
changing customer demands — will create both risk 
and opportunities for Cargill.

Innovation is essential to meaningfully address and 
mitigate the effects of climate change. With this 
in mind, we collaborate closely with customers, 
partners, and suppliers to develop cutting-edge 
solutions to help solve the complex challenges 
of growing and transporting food in a more 
sustainable way, in turn reducing our Scope 3 
emissions to help protect the planet.

1 For more information on external assurance over the 2023 calendar year GHG Emissions Statement and the related Independent Accountants’ Review 
Report thereon, please see the About this Report.
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Cargill is pioneering decarbonization solutions for the maritime 
industry. Such efforts are critical to delivering on our purpose 
and our commitments, since waterways are an important mode 
for transporting food to where it’s needed. Working with partners 
to decarbonize the shipping industry will not only benefit our 
business but also benefit the entire supply chain.

One of the technologies that can help us decarbonize the 
shipping industry is wind-assisted propulsion, and we have taken 
action to advance this technology. In 2023, Cargill chartered MC 
Shipping’s Pyxis Ocean, the first vessel to be retrofitted with two 
WindWings®, which are large wing sails that are fitted to the deck 
of cargo ships to harness the power of wind. 

The WindWings® technology, developed in partnership with 
BAR Technologies, allows the ship’s engine to be powered 
down so that it can consume less fuel and, therefore, reduce 
emissions. Since embarking on several voyages across the 
Indian, Pacific, and Atlantic oceans, this innovative vessel has 
turned in encouraging early results and is now the most efficient 
Kamsarmax vessel on the water according to RightShip’s GHG 
rating. Data from Pyxis Ocean’s voyages will be used to inform 
the potential scale-up of this technology across the fleet and 
industry. Learn more about WindWings®.

SPOTLIGHT

WindWings®: Pioneering 
decarbonization solutions at sea
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Engaging in multi-
stakeholder coalitions
We engage in multi-stakeholder coalitions 
that align with our strategies for decarbonization, 
manufacturing, fuel, and energy sourcing. 
We actively engage in initiatives to reduce 
emissions across supply chains, such as the 
Agriculture Sector Roadmap to 1.5°C, the 
Massachusetts Institute of Technology (MIT) 
Climate and Sustainability Consortium, the World 
Business Council for Sustainable Development’s 
(WBCSD) Business Statement of Action, the First 
Movers Coalition for Food, and more.

The Climate & Sustainability 
Consortium: Collaboration for 
a brighter future
The MIT Climate & Sustainability Consortium (MCSC) is a 
collaboration between academia and various industries 
whose goal is working together to accelerate the 
implementation of large-scale, real-world solutions to help 
meet global climate and sustainability challenges.

In 2021, Cargill became a member of the inaugural group 
of companies in the consortium. Since then, this cross-
industry collaboration has furthered, deepened, and 
inspired climate and sustainability breakthroughs. The 
Cargill team has worked on diverse projects with various 
academic and private-sector partners, such as electrifying 
long-haul trucking, understanding limits to biomass 
availability for biofuels, and exploring scaling constraints 
to the design of capture chemicals for carbon dioxide. In 
addition, MCSC is training future climate leaders through 
its Climate and Sustainability Scholars Program.

Cargill also pioneered MCSC’s first Sponsored Research 
Consortium, which aims to identify the most significant 
uncertainties in the science of soil carbon accrual from 
human interventions in agriculture and forestry practices. 

Coalition for Climate-Smart  
Agriculture Policy
The Coalition for Climate-Smart Agriculture Policy is a group of food and 
agriculture companies and environmental NGOs dedicated to scaling climate-
smart agriculture through public-private partnerships. Current coalition 
members include Cargill, Danone, Environmental Defense Fund (EDF), JBS,  
McDonald’s, PepsiCo, The Nature Conservancy (TNC), and Unilever.  
The Coalition has been focused on engaging individual members of the 
U.S. House and Senate Agriculture Committees, as well as other committee 
staff, to advocate for climate-smart practices. 

U.S. Global 
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Land 
and Water Cargill is working to transform the food system to be more sustainable. We recognize 

that a holistic approach to land and water is imperative for the future of our 
communities, the environment, and our business. We continue to expand the 
breadth of our sustainability programs to respond to global challenges and deliver 
on our purpose. 

1.1 million 
acres transitioned to 
regenerative agriculture 
practices across North 
America since 2020 

435,000+ 
acres of land restored globally 
since 2021

297 metric tons
of pollutant reductions enabled in 
water-stressed regions this year 

160,000+ 
people reached with improved 
access to safe drinking water 
and sanitation around the world 
since 2020
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Tackling the global issues of climate change, food 
security for a growing population, and resource 
depletion is a complex challenge. At Cargill, we 
strive to rise to this challenge by partnering with 
farmers, collaborating with stakeholders, and 
investing in solutions that bring both business 
and societal value. We believe this is essential 
for the future of our planet and for our business, 
which relies on healthy ecosystems and strong 
communities. Delivering solutions that benefit 
land, biodiversity, climate, and water enables 
us to protect natural ecosystems so we can 
continue to provide food and goods for people 
and communities.

Our work contributes to the following SDGs: 

Our approach

1 In order to achieve this objective and better address climate change, we have refocused some of our resources toward this effort and away from less 
impactful programs, such as our previous vision to help restore 100,000 hectares in Brazil. Continue reading for more about our global restoration work. 

Land
To meet the demands of the growing global 
population, we strive to ensure that our food system 
can adapt to challenges and extreme weather 
events — such as changing climate and growing 
conditions, droughts, and floods — while continuing 
to produce enough food grown sustainably and 
responsibly. At Cargill, we seek to create a more 
resilient food system by conserving, protecting, 
and restoring ecosystems and minimizing the key 
drivers of nature loss. 

We put farmers at the center of our strategy. 
Their success means they can run operations that 
provide economic stability while producing the food 
needed to meet the demands of a growing global 
population sustainably. Around the world, we have 
programs and initiatives that provide upskilling, 
education, and incentives for farmers to continue 
adopting practices that protect the environment, 
support sustainable supply chains, improve 
productivity, and maximize farmer resiliency.

As a guide across our land and biodiversity 
efforts, we look toward Alliance for Regenerative 
Rehabilitation Research and Training (AR3T), 
which prioritizes avoiding deforestation and 
conversion. In parallel, we continue to restore and 
regenerate deforested, converted, and degraded 
lands, leveraging our supply chains to transform 
commodity sectors.

Learn more about our Policy on Forests.

Learn more about the actions we’re taking 
to protect forests.

Cargill has developed or invested in many 
programs and projects that conserve land, enhance 
biodiversity, support regenerative agriculture, 
restore natural ecosystems, improve transparency 
through data, and support local farmers and 
communities. As science, external conditions, and 
circumstances evolve in the world around us, we 
will continue to modify and enhance our programs 
and practices to anticipate and respond to these 
changes. For example, as the urgency for land 
conservation in South America has increased, we 
have partnered with stakeholders to accelerate 
our efforts to protect native vegetation in this 
critical ecosystem.1

Our approach to land and water is informed 
by the Science-Based Targets Network Action 
Framework, which outlines actions to avoid future 
impacts, reduce current impacts, regenerate and 
restore ecosystems, and transform the systems in 
which companies are embedded in order to have a 
positive impact on nature. This framework is built 
on several well-established hierarchies to help 
organizations understand, plan for, and address 
their impact to take proactive steps for nature.

Accelerating our land 
conservation efforts
Mitigating the impact of climate change 
is crucial to global food security, and 
conserving vital ecosystems plays 
a central role. 

To protect South America’s natural 
ecosystems and to advance our goals for 
responsible land use, in 2023 we announced 
an accelerated commitment to eliminate 
deforestation and land conversion from 
our direct and indirect supply chains of soy, 
corn, wheat, and cotton in Brazil, Argentina, 
and Uruguay by 2025, with a cut-off date of 
January 1, 2025.

To drive meaningful change, we cannot act 
alone. With farmers at the center of the food 
system, we will continue to invest in solutions 
that support their livelihoods and transition 
to more sustainable agriculture practices. 
We must work hand-in-hand with farmers, 
governments, customers, NGOs, and more.

Cargill is leveraging World Resources 
Institute's (WRI) geospatial expertise 
alongside improved traceability to 
strengthen our monitoring, reporting, and 
verification of natural ecosystems and 
farm areas. 

Learn more about how we are advancing 
sustainable land use through our 
website, Together on This Earth, which 
reflects our efforts to feed a growing 
population sustainably.
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WRI and Cargill have a long history of working together on the 
development and deployment of strategies that help deliver 
on global sustainability goals. This includes advancing the 
application of standardized accounting, evidence-based 
methodologies, and the development of open-source tools.

From 2022 to 2024, activities were implemented across several 
projects in land, climate, and water areas. With Cargill’s support, 
WRI has expanded the uptake of Global Forest Watch, which 
monitors deforestation in near-real time to a greater number 
of stakeholders in the supply chain, including soy cooperatives 
and smaller traders. Cargill is also backing the development 
of research and datasets that help manage supply chain risks 
beyond forests, including from Land & Carbon Lab, and of best 
practice methodologies and guidance for water accounting 
standards. Cargill and WRI continue to innovate with new 
data and tool functionalities to assess water risks across 
supply chains. 

These efforts, in addition to others, continue to help us reach our 
accelerated land use commitment in South America as well as our 
broader sustainability strategy to protect people and the planet. 

SPOTLIGHT

Working together to chart a new 
course for tools and target setting 
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Conservation Science Partners: Helping to improve 
biodiversity impact measurement
Cargill is partnering with Conservation Science Partners (CSP) to develop a biodiversity baseline 
for soybean-producing landscapes within Brazil’s Cerrado biome. To do this, CSP uses a modeling 
approach informed by multiple data sources to predict and reveal where critical biodiversity is 
expected to be found within native vegetation directly adjacent to soybean fields. For example, the 
model estimated there are 3 million hectares of habitat capable of supporting jaguars in soy-adjacent 
areas, with a portion of this being on soy producers’ land protected by Cargill’s sourcing commitments.

CSP also developed a first-of-its-kind map of multi-species connectivity across the Cerrado, 
capturing important movement pathways for 20 mammalian species, including giant anteater, 
giant armadillo, jaguar, maned wolf, and tapir. The biodiversity maps generated are being explored 
for various use cases, such as prioritizing future landscape interventions and quantifying the 
impact of ongoing protection and restoration activities.

Satelligence: Creating greater visibility 
into deforestation
Cargill partners with Satelligence, a company that helps businesses transition to more 
sustainable sourcing models. As part of this collaboration, Satelligence provides Cargill 
with near-real time, satellite-powered deforestation risk monitoring across its soy, palm oil, 
and cocoa supply chains. This enhances our monitoring capabilities for these critical supply 
chains in support of our goal to be deforestation-free by 2030. 

Partners like Satelligence are critical to ensure Cargill has lasting solutions that will help 
protect, regenerate, and restore landscapes that nourish people, animals, and the planet.

BrazilGlobal 
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BeefUp: Revitalizing land in the beef supply chain 
Within our North American beef supply chain, Cargill helps protect biodiversity on productive land 
by working with customers, farmers, ranchers, and nonprofits to advance regenerative agriculture 
practices like rotational grazing, grassland restoration, cover cropping, and reduced tillage across 
grazing lands and in fields where corn is grown to feed cattle. These practices help store carbon 
in the soil instead of the atmosphere, revitalizing agricultural lands, increasing water availability in 
the ground, and bringing benefits to both ranchers and our planet.

As part of our BeefUp Sustainability initiative, we work with the National Fish and Wildlife 
Foundation (NFWF) to restore functioning native grasslands, such as those in the U.S. Northern 
Great Plains. An element of this work includes grassland bird monitoring to measure population 
responses to activities driven by NFWF grants, which are partially funded by Cargill. Initial results 
of this monitoring show statistically significant increases in bird populations, including in areas 
where BeefUp programs have supported improved grazing management that produces a greater 
diversity of grass species and heights. In addition to improving soil health, increasing carbon 
sequestration, and increasing forage for ranchers, these interventions are increasing the quality 
and quantity of habitat available for native bird species.

North America Anticipated outcomes from the  
NFWF Northern Great Plains program

299,000+ acres
restored

420+ miles
of fencing removed or improved 
to wildlife-friendly specifications

163,000+ acres
placed under conservation easement

1.7 million+ acres
of habitat experienced 
improved management

“ We believe beef can be a force for good: a force to address 
the urgency of climate change, feed a growing population, 
and build a stronger, more resilient food supply chain.”

Jon Nash
Executive Vice President, Food
Cargill
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Our goal: 
 
Advance regenerative agriculture 
practices across 10 million acres 
of North American agricultural 
land by 2030

As a company, we sit at the intersection of farmers 
and customers. This makes us uniquely positioned 
to help drive scale and support farmer adoption 
of regenerative agriculture, which encompasses 
farming and ranching systems that build resilience 
and deliver positive environmental outcomes for 
people and our planet. Cargill’s vision is to make 
regenerative agriculture commonplace across our 
global supply chains. 

We focus our efforts in areas that support farmers’ 
goals and business objectives, as well as programs 
that can help maximize impact by delivering 
multiple benefits, such as climate action and 
sustainable land use in our supply chains. 

We are partnering with farmers to help them 
increase their productivity and resiliency by 
promoting innovative agricultural practices, 
providing inclusive market access, and building 
resilient agricultural communities.

Regenerating 10 million acres 
across North America

2023 2024

1.1 million  
acres1

880,000 
acres

Scaling regenerative agriculture

1 Cumulative acres since 2020.
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Regenerative farming practices 
build resilience and deliver positive 
outcomes for people and our planet. 

Methods include:

Agroforestry
Improves soil health and water quality, 
reduces erosion, increases soil carbon 
sequestration, enhances biodiversity, 
promotes farm income diversification

Rotational grazing
Improves soil health, pasture health, 
and water quality; reduces erosion; 
increases soil carbon sequestration; 
enhances biodiversity; promotes better 
animal health and productivity

System-wide benefits 
for farmers
Improves soil health and water outcomes, 
reduces GHG emissions and increases 
soil carbon sequestration, enhances 
biodiversity, builds more resilient farm 
operations, increases productivity

No/minimum tillage
Improves soil health, soil 
water-holding capacity, and water 
quality; reduces erosion; increases 
soil carbon sequestration; reduces 
fuel and labor costs 

Nutrient management
Improves soil health and water 
quality, reduces GHG emissions, 
reduces fertilizer costs, 
maximizes yields 

Cover crops
Improves soil health, soil 
water-holding capacity, and water 
quality; reduces erosion; increases 
soil carbon sequestration; 
enhances biodiversity

Benefits of 
regenerative 
agriculture 
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Australia

China

India

Côte d’Ivoire and Ghana

Türkiye

Brazil

The Netherlands

Germany

RomaniaFrance
Hungary

Poland

Ukraine

U.S. and Canada

Regenerative agriculture projects, programs, and partnerships around the globe
We provide tailored solutions to deliver economic and environmental benefits for each farm’s unique needs. By partnering with farmers, we account for factors 
like soil type, landscape, commodity grown, acres, equipment, and weather variability to ensure practices are suited to their specific operations and location.

NORTH AMERICA

Cargill RegenConnect®

Pays farmers for environmental outcomes 
created by the adoption of regenerative 
agriculture practices across a number of 
crops, as well as good nutrient stewardship 
and regeneratively-sourced cotton 
See also Europe

Success from the Ground Up
Supports U.S. soil health organizations in 
accelerating farmer training and adoption 
of regenerative agriculture practices

The Soil Health Institute
Makes data accessible to farmers and 
sustainability experts in North America, 
helping enhance drought resilience, soil 
health, and regenerative agriculture

BeefUp
Collaborates with customers, farmers, 
ranchers, and nonprofits to advance 
regenerative agriculture practices. 
See Case Study on page 23

EUROPE

Cargill RegenConnect®

See description under North America

Wageningen University & Research 
Researches common European crops to provide 
insights, identify gaps, and recommend transitions 
to regenerative agriculture

CÔTE D’IVOIRE AND GHANA 

Agroforestry with PUR 
Helps restore and preserve forests by funding 
the cost of seedlings and providing cocoa 
growers with on-the-ground expertise

INDIA

SRISHTI “Creation” program with TechnoServe 
Enables maize farmers in the state of Karnataka 
to adopt regenerative agriculture practices 
and conserve water

BRAZIL

ReSolu
Promotes resilient production systems 
by converting degraded areas through 
agronomic management and regenerative 
agriculture, and adopting sustainable 
practices to improve soil health

Regenera Cerrado 
Validates the impacts and cost-benefit of 
regenerative agriculture in soybean and 
corn production

TÜRKIYE

1000 Farmers Endless Prosperity
Supports Turkish corn, sunflower, and canola 
farmers in sustainable practices to boost 
productivity and earnings and drive social 
and digital transformation in agriculture

CHINA 

Regenerative Agriculture Research 
and Farm Pilots 
Enhances awareness of regenerative agriculture 
in China and advocates for supportive policies 

AUSTRALIA

Cargill SustainConnect™
Compensates Australian canola farmers for 
adopting sustainable practices that improve 
soil health and decarbonize the agricultural 
supply chain

26Impact Report 2024 26Overview Strategy Land and Water People Community Impact Sustainable Supply ChainsEthics and Compliance AppendixClimate



WBCSD Action Agenda on 
Regenerative Landscapes
Along with more than 30 other leading food and agriculture 
organizations, Cargill signed onto the COP28 Action Agenda 
on Regenerative Landscapes. This initiative was led by the 
COP28 Presidency, the World Business Council for Sustainable 
Development (WBCSD), and Boston Consulting Group, and was 
supported by the U.N. Climate Change High-Level Champions. 

The Action Agenda aims to support the transition of large 
agricultural landscapes to regenerative landscapes by 2030. 
To support this, the initiative will connect farmers, value chain 
players, financiers, and the public sector across landscapes. 
Organizations involved in the initiative are engaging 3.6 million 
farmers across more than 160 million hectares of land in more 
than 115 countries. These best practices will then be amplified 
to encourage other organizations to embrace regenerative 
practices at scale. 

Through 2025, organizations in the Action Agenda will act on 
their commitments to deliver impacts across climate, water, 
soil health, biodiversity, and improving farmers’ livelihoods. 
Approximately $2 billion has already been invested by 
participating organizations, to be followed by an additional 
committed investment of $2.2 billion.

Transitioning global food systems requires urgent 
and collaborative action that includes support for 
farmers, government policies, and educational 
efforts. Collaboration in areas such as regenerative 
agriculture and food security enables us to 
accelerate these efforts. 

Supporting 
industry 
coalitions 

Vision for Adapted Crops and Soils: 
Leadership on global food security
The Vision for Adapted Crops and Soils (VACS) is a partnership 
embraced by governments around the world, NGOs, the private sector, 
and others to address the reality of climate change threatening our 
global food systems. As both catastrophic weather events and the global 
demand for food increase, VACS aims to find solutions by investing in 
climate-resilient, nutritious crop varieties and healthy, fertile soils. 

Cargill supports the initiative, which was initially founded by the Food 
and Agriculture Organization of the United Nations, the African Union, 
The Rockefeller Foundation, and the Consortium of International 
Agricultural Research Centers, and has now become a movement to 
advance climate-resistant food systems and food security.

Global Global 
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Water is essential for nature, people, industry, 
and agriculture. With about 70% of annual 
freshwater used for agriculture, the public and 
private sector must work together to produce food 
sustainably to meet the demands of a growing 
global population. Cargill is working to enable 
a water-positive impact across our operations, 
supply chains, and communities by 2030. We 
intend to do this by addressing the shared water 
challenges of availability, quality, and access to safe 
drinking water, sanitation, and hygiene (WASH) 
across our operations, agricultural supply chains, 
and communities. 

Our approach goes beyond our own operational 
footprint to the communities where we operate 
and where we can have the greatest impact: our 
agricultural supply chains, which account for more 
than 90% of our water footprint. 

Cargill’s supply chain water strategy relies on 
partnerships with farmers, ranchers, and suppliers. 
Together, we develop and scale solutions to help 
address local water challenges.

Water Our water commitment Our impact

Operations: Implement water 
stewardship practices at all 
68 priority water facilities

Supply Chains:  
Enable the restoration of 
600 billion liters of water and 
reduction of 5,000 metric 
tons of water pollutants in 
water-stressed regions

Communities: Enable improved 
access to safe drinking water and 
sanitation, reaching 500,000 
people in priority communities

85% average implementation of 
water stewardship practices at 
68 priority facilities

38 billion liters of water 
restoration and 297 metric tons 
of nitrogen equivalent reduction 
enabled in water-stressed 
regions across our supply chains

More than 160,000 people 
reached in communities where 
we live and work, enabling 
improved access to safe drinking 
water and sanitation

Water in our operations
We are working to eliminate unsustainable 
water impacts within our footprint and increase 
understanding, compliance, and reporting of water 
use, impacts, and risks at Cargill facilities. We are 
also committed to providing access to WASH for 
employees and contractors at our facilities. 

In our operations, we aim to apply industry-leading 
approaches to reduce our use of freshwater as part 
of our water stewardship program. In one of our 
wheat processing facilities in Manchester, U.K., 
we have applied predictive modeling to the daily 
control of our operations and have used historic 
performance data to reduce freshwater use and 
optimize the reuse of process condensate at the 
facility. This program resulted in approximately 
100 million liters of reduced water use per year.

Water in our supply chain
By 2050, feeding a planet of 9 billion people will 
require an estimated 50% increase in agricultural 
production. Engagement across our supply chain can 
have the biggest impact on improving water quality 
and availability for the future. To create this impact, 
we work with farmers, ranchers, and other partners to 
develop solutions, such as regenerative agriculture, 
which improve water resiliency and quality. 

We complement these efforts with programs and 
partnerships that protect and restore grasslands and 
aquatic habitats in critical geographies of our supply 
chains and through projects that support water 
quality improvements and protect biodiversity. 
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In 2023, Cargill was recognized by Ceres 
as “on track” in advancing water stewardship 
in its Valuing Water Finance Initiative 
Benchmark. Cargill received the highest 
percentage of available points demonstrating 
progress on water stewardship among 
the companies assessed. 

The recognition was for our performance 
relative to the ambition of the Valuing Water 
Finance Initiative’s Corporate Expectations 
for Valuing Water, which are aligned with the 
U.N. Global Compact CEO Water Mandate’s 
six commitment areas and the U.N.’s 2030 
Sustainable Development Goals for Water. The 
Initiative’s Corporate Expectations outline six 
water ambitions for companies to reach by 2030 
in areas such as access to water and sanitation, 
public policy engagement, and water quality. 

SPOTLIGHT

Ceres: Valuing Water Finance Initiative recognition 

The benchmark evaluated water stewardship 
practices among 72 companies from four water-
intensive industries including food, beverage, 
apparel, and hi-tech. In the report, Cargill is 
recognized as one of the few companies that has 
set water quality targets for the supply chain.

The six expectations include: 

• Water quantity

• Water quality

• Ecosystem protection

• Access to water and sanitation

• Board oversight

• Public policy engagement

This recognition is based on the commitment 
to enable a water positive impact in Cargill's 
operations, supply chains, and communities 
by 2030, which includes engaging in collective 
action projects, promoting regenerative 
agriculture within the supply chain, and 
safeguarding or rehabilitating critical habitats.

“Cargill’s water management 
efforts position the company 
well in advancing toward the 
2030 ambition of the Corporate 
Expectations for Valuing Water. 
Strategies such as setting 
contextual water quality targets 
inclusive of both operations and 
the supply chain can also serve as 
an example for peers to emulate.”

Shama Perveen
Director, Water 
Ceres

Received the highest 
percentage of available points 
demonstrating progress on 
water stewardship

29Impact Report 2024 29Overview Strategy Land and Water People Community Impact Sustainable Supply ChainsEthics and Compliance AppendixClimate



The Arkansas Irrigation Project: 
Conserving water 
Approximately 80% of Arkansas’ annual water consumption 
is dedicated to agriculture, and more than 70% of the 
water used annually for row crop irrigation comes from the 
Mississippi Alluvial Aquifer in the Arkansas Delta.

Cargill supports The Nature Conservancy in Arkansas 
through a grant to the state’s Water Sustainability in 
Agricultural Irrigation project, which helps conserve water 
in the Arkansas Delta. The three-year project began in 2021 
and, to date, has helped establish irrigation conservation 
practices on more than 34,000 acres of cropland. This 
work entails engaging 69 farmers, including those from 
underrepresented populations (including women, Black, 
and Hispanic farmers), providing technical assistance, and 
installing 381 irrigation timers on farmland. Through these 
efforts, we expect several billion liters of water per year to 
be conserved on row crop fields in the region.

U.S.

Water.org partnership:  
Providing access to water in 
Indonesia and the Philippines
Driven by our belief that clean and safe water is a human 
right, Cargill has committed $2.1 million in funding to  
Water.org, a global nonprofit focused on removing the 
financial barriers between people living in poverty and 
access to safe water. 

Reliable access to clean, safe water, sanitation, and 
hygiene are essential for communities to thrive. This two-
year project will directly impact an estimated 300,000 
individuals by providing access to water and sanitation 
for people living in Indonesia and the Philippines via 
WaterCredit, a program that enables small loans for water 
and sanitation solutions. The grant will also support 
collaboration with local utilities to improve water quality 
and service coverage for many more households.

The Women + Water 
Collaborative: Taking 
collective action 
Cargill, Gap Inc., and GSK, in partnership with WaterAid 
and the Water Resilience Coalition (WRC), launched 
an initiative to improve health, livelihoods, and climate 
resilience in water-stressed communities in India, 
beginning with the Krishna and Godavari basins. 

The Women + Water Collaborative will improve the 
availability and quality of water in priority river basins, 
providing communities with safe drinking water, 
climate-resilient sanitation, and hygiene infrastructure 
and services. The Collaborative will leverage women’s 
leadership to build water resilience, improve water security, 
and enable equitable access to water and sanitation for 
communities at scale.

IndiaIndonesia | Philippines
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People At Cargill, our actions are driven by our values. 
We are focused on the safety, well-being, 
human rights, and prosperity of our 160,000+ 
employees around the world, the farmers we 
partner with, and the people who work and live 
in the communities where we do business.

26.9 million
people have gained improved nutrition 
and economic livelihoods through 
Hatching Hope since 2018

7.2 million
farmer trainings delivered since 2017
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We recognize the vital role so many people play  
in nourishing our world. We focus our efforts on five 
key areas: health and safety; diversity, equity, and 
inclusion; training and development; human rights; 
and farmer livelihoods. As the global landscape 
continues to change, we consistently evaluate  
and evolve our programs and policies to respond  
to the changing needs and expectations  
of our stakeholders. 

Our work contributes to the following SDGs: 

Our approach Health and safety 
Our safety and quality programs are centered around 
keeping people safe in our operations and supply 
chains, focusing on employee well-being, ensuring 
animal welfare, and delivering quality products that 
are safe to use or consume. 

Keeping our people safe
Ensuring everyone who works at Cargill returns 
home safely every day is our highest priority.

Our Environment, Health, and Safety (EHS) team 
sets our global health and safety policy, which 
complies with all relevant occupational health and 
safety requirements. Our executive team, as well 
as business leaders across the company, are held 
accountable to key safety performance indicators, 
which are reviewed monthly and quarterly at 
various levels within our business. 

Because the nature of our global operations 
presents certain risks, our workplace health and 
safety policy and priorities are centered around 
deeply understanding the critical work and 
associated risks our teams encounter every day, 
and then diligently working to eliminate those risks 
or put in place the strongest controls to ensure 
the work can be done safely. To identify risks and 
controls that can help prevent incidents and injuries, 
we encourage our people — whether employees or 
contractors — to ask questions and take steps to 
reevaluate situations or act when appropriate.

Our foundational programs like Focus on LIFE 
(Life-altering Injury & Fatality Elimination Program), 
LIFEsavers, and HOP (Human and Organizational 
Performance) support our ongoing efforts to 

eliminate serious injuries and fatalities. In addition, 
we have launched a global program, which uses 
data and the experiences of our people to identify 
their most critical work — and then build plans to 
eliminate risks associated with that critical work. 
In cases where risks can’t be eliminated, teams focus 
on implementing proper controls to ensure that work 
can be done safely.

Reducing risks for  
mobile-powered 
equipment around 
the world
Across all businesses and all 
geographies, teams are concentrating 
efforts to reduce risks associated 
with the operation of mobile-powered 
equipment (MPE), which is one of 
Cargill’s 12 LIFEsavers. Guided by our 
global programs and rigorous policies 
and procedures, we are focused on 
separating people from MPE traffic. 
Across hundreds of production facilities 
and warehouses, from Türkiye to Brazil 
to the U.S. to Côte d’Ivoire, teams have 
rerouted traffic patterns, put physical 
barriers in place, and implemented 
technology such as wearable devices 
and warning lights that tell workers 
when MPE is present. These types of 
actions and controls are critical to help 
keep our people out of harm’s way.

Global 

Reportable Injury 
Frequency Rate (RIFR)
Improving our reportable injury rate is 
a multifaceted approach that involves 
leadership commitment, employee 
engagement, effective risk management, 
continuous training, and the use of 
technology. By fostering a strong safety 
culture of zero harm and continuously 
refining our safety practices, we create 
a safer work environment and focus 
on achieving significant reductions in 
workplace injuries. 

In fiscal year 2024, our company-wide 
RIFR1 was 1.35.
1 RIFR: As defined by the U.S. Occupational Safety and 

Health Administration, the Reportable Injury Frequency 
Rate measures total recordable injuries per 200,000 hours 
worked. This metric at Cargill includes all injuries, not just 
those that result in lost workdays.
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Advancing food safety 
and quality
Delivering products that are safe to eat and 
use is fundamental to our values at Cargill and 
to customer and consumer trust. We take a 
comprehensive, science- and risk-based approach 
to food safety in our policies, operations, and 
supply chains. 

Food safety is a value shared by our customers, 
competitors, farmers, industry associations, and 
others in the food system. We work collaboratively 
with partners to advance food safety across 
industries and share our innovations and best 
practices. Additionally, we strive to advance our 
focus on digital and analytics, putting systems 
in place that simplify the process of managing 
customer complaints and regulatory compliance, 
and creating opportunities to become more 
preventative and predictive in our approach to 
producing safe, quality products every time.

Protecting the welfare  
of animals
Our approach to animal welfare includes working 
to help ensure livestock, and farm and research 
animals, are treated with dignity and respect. 
This is critically important as the global population 
and demand for nutritious, affordable, and high-
quality protein increase.

Cargill takes pride in our role as an industry 
leader for animal welfare, an outcome from our 
strict guidelines and a zero-tolerance policy on 
animal abuse among our employees as well as 
our suppliers, transporters, and others within 
our supply chain. Learn more in our Animal 
Welfare Index. 

We work with a variety of stakeholders — including 
farmers and ranchers, customers, NGOs, 
academics, scientists, and veterinarians — to 
employ best practices. Our approach is based 
on the Five Domains model, which promotes 
positive mental states through nutrition, physical 
environment, health, behavioral opportunities, and 
overall mental well-being. Read more about animal 
welfare at Cargill. 

Cargill recognized for Significant Achievement 
in Food Safety with two recognitions at 
Confederation of Indian Industry (CII) 
Food Safety Awards 2023

Award
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Focusing on employee 
well-being 
Cargill works to provide equitable, flexible, and inclusive 
benefits that meet the diverse and evolving needs of 
our employees. This includes a wide variety of programs 
to help employees care for themselves and their loved 
ones, face unexpected challenges, and create long-term 
wellness. The company’s well-being programs focus on 
the following four areas: 

Our company recognizes the importance of competitive and equitable compensation 
and benefits programs, which is why we continuously evaluate and adapt our offerings 
as our employees’ needs evolve. In 2023, we introduced a new program that provides 
free access to services that helps U.S. employees take control of their student loan debt 
through reducing or accelerating payments, optimizing debt, and financial education. 

Financial well-being

We provide employees time to rest and recharge, flexibility to manage their day-to-
day lives, and options to support their loved ones in the moments that matter most. 
For example, in the U.S. we offer employees family-building support and surrogacy 
and adoption assistance.

Work/life well-being

Cargill offers free, confidential mental health programs for employees and their loved 
ones as well as training and resources to help identify and address employee mental 
health needs. Additionally, Cargill’s Mental Health Ally Network is a group of global 
employees who volunteer to support their colleagues’ mental health by connecting them 
to Cargill’s resources and championing behaviors that decrease mental health stigmas in 
the workplace.

Mental well-being

Our range of programs helps employees and their families cover health needs and 
manage unexpected issues as they arise to support their health, now and into the future. 
For example, this year we introduced a menopause benefit, providing U.K. employees 
and their dependents confidential support like direct access to consultations with 
gynecologists, personalized care guidance, and a digital resource hub.

Physical well-being
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Diversity, equity, and inclusion 
“Diversity, equity, and inclusion is 
intrinsically linked to our values 
and directly tied to our aspiration 
of being a high-performing team 
and company.”

 Stephanie Lundquist
Chief Human Resources Officer 
Cargill

By increasing equitable access and opportunities 
across all aspects of our operations, we can have 
an extraordinary impact. That’s why we embed 
diversity, equity, and inclusion (DEI) practices 
across our global network of employees, as well 
as across our supply chain, including farmers, 
ranchers, and agricultural communities. 

Our holistic approach centers around three key 
areas — the workforce, the workplace, and the 
marketplace — and we hold ourselves accountable 
by monitoring key metrics to measure our progress 
and impact. Learn more about DEI at Cargill.

Building an inclusive 
workplace 
We create an inclusive workplace that aims  
to ensure every employee feels safe, respected, 
and heard. This sense of belonging helps unleash 
innovation and create impact for our customers  
and communities. 

At Cargill, fostering inclusion is a behavior we 
actively highlight and celebrate during our 
annual Global Day of Inclusion. In 2023 we 
hosted our third Global Day of Inclusion, where 
over 10,000 employees engaged in regional and 
worksite-specific activations. This day serves as a 
key moment to amplify our values and strengthen 
our shared commitment to inclusion across 
the organization.

88% 
of employees have positive 
levels of engagement

Fortune 100 average is 81%1

81% 
of employees agree that we are 
creating an inclusive workplace

Fortune 100 average is 76%1

Employee engagement survey results 

1 Fortune 100 comparisons reflect the results of the 26 Fortune 100 companies that are part of Perceptyx’s client base. 
Perceptyx is the third-party vendor that manages Cargill's employee engagement survey.
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Creating a more 
representative workforce 
We build a diverse workforce by proactively 
recruiting, hiring, retaining, and developing 
underrepresented populations.

In 2023, more than 150 employees across Europe, 
Latin America, and North America participated  
in BRIDGE, Cargill's professional development and 
personal growth network for women. The program 
has served more than 550 women since its creation 
in 2005. Participants report that the BRIDGE 
experience has had a meaningful impact on their 
development through creating a lasting network and 
connecting with inspirational leaders.

We’re also working to advance parity in our facilities. 
For women colleagues around the world, that 
means mentorship, more inclusive facilities (such as 
lactation rooms), and career progression.

In fiscal year 2024, Cargill’s eight global Business 
Resource Groups (BRGs) engaged thousands 
of employees across 85+ chapters worldwide. 
Open to all employees, these groups fostered a 
diverse, equitable, and inclusive workplace through 
cultural events, special projects, and community 
outreach programs.

Brazil

Increasing inclusion
Cargill Brazil’s Anti-Racism Project is dedicated to raising awareness of and combating racism, 
as well as cultivating more diverse leadership. 

Along with an extensive and continuous learning and educational agenda offered to all employees 
in Brazil, Cargill has implemented local programming to attract and develop Black/Afro-Brazilian 
talent to support their careers and create positive change. For example, our development 
program, which is designed to develop future Black leaders at Cargill, includes English classes, 
workshops, and subsidies for education incentives. 

Cargill Brazil is also an active signatory and partner of the MOVER Initiative, a group that currently 
comprises over 50 large companies that collaborate to accelerate racial inclusion in the labor 
market. The organization’s goal is to create roles for 10,000 Black leaders by 2030, and generate 
impact to 3 million black professionals with courses, training, and business opportunities for 
Black entrepreneurs.

THRIVE Program 
The Cargill University thrive Program’s 
objective is to create development, 
leadership, and scholarship 
opportunities for women and historically 
underserved students in the U.S. Key 
achievements include:

• Awarded 760 scholarships to date, 
totaling almost $3 million over three 
years of the program

• Built foundational partnerships with 
two Historically Black Colleges and 
Universities (HBCUs) at Alcorn State 
University and Tuskegee University

• Graduated 23 THRIVE scholars 
at Alcorn with an 83% placement 
rate in either a corporate role or 
continuing with their education in 
graduate school

• Funded seven new university 
Minorities in Agriculture, Natural 
Resources, and Related Sciences 
(MANRRS) chapters along with 
30 Junior MANRRS chapters

• Contributed to 33% U.S. minority 
hires in our University Intern 
and Associate roles, our highest 
percentage to date

• Aim to distribute 570 scholarships 
among our partners over the next 
three years of THRIVE
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Global 

CosaWove WorkWear: 
Created by women,  
for all 
CosaWove Workwear (formerly HiViz) is a 
woman-owned supplier that provides gender-
inclusive uniform options for Cargill. This 
helps make our workplaces safer and more 
inclusive to everyone. By the end of 2023, 
nearly all our sites globally had transitioned to 
these gender-inclusive uniforms. 

Growing supplier diversity
Our dedication to access and equity extends to our 
global marketplace. Our company has developed a 
pool of diverse suppliers and we continue to work 
to enhance our relationships with them — unlocking 
opportunities for organic growth while connecting 
them with mentors, capital, and technology. For 
example, in partnership with the National Minority 
Supplier Development Council (NMSDC), we’ve 
expanded the Acres program, which trains and 
certifies Black farmers and ranchers as diverse 
suppliers to increase incomes and access to new 
markets. To date, 38 farmers have completed 
the program.

Globally, we are expanding supplier diversity with a 
focus on women’s empowerment — and supporting 
community partners and NGOs to do the same. In 
addition, we are working alongside our customers 
to create more equitable and inclusive partnerships 
with producers and agricultural communities.

91.4% 
of Cargill facilities have 
gender-inclusive uniform options

Cargill invests in our people so they can 
advance their careers and achieve their full 
potential. When our employees grow their 
capabilities, our business is stronger and we 
can better serve our customers. 

This year, we launched five new cohort-based 
leadership programs, and we continue to make 
high-quality learning resources available to 
100% of our professional workforce. We do 
this through comprehensive digital learning 
platforms, which enable our employees to 
customize their personal knowledge journey 
at their own pace. These trainings cover a 
broad range of topics, including leadership 
development, unconscious bias, and 
commercial, digital, and data skill-building. 

Top Global Champion for Global 
Supplier Diversity and Inclusion — Gold 
Level 2024 by WeConnect International 

Ascend Anchor Corporation of the 
Year by the Metropolitan Economic 
Development Association

Employee 
training and 
development

Awards and 
recognition 
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Our Powered by Plants program is striving to improve the 
work experience for tens of thousands of global plant 
employees. With an emphasis on creating solutions 
together, we are focused on what our teams value most — 
from flexible work to leadership development — so we can 
improve their experience, strengthen our plant culture, 
and increase our ability to nourish the world.

As part of Powered by Plants, we have invested in 
leadership development for the people who coach and 
guide this important segment of our workforce. In fiscal 
year 2024, we trained more than 2,800 plant leaders 
who are responsible for about 40,000 plant employees, 
underscoring their central role in shaping the experience 
of our frontline teams. We have also launched “My Career 
Pathways” — an easy-to-use tool that gives employees 
visibility into career paths and the experiences and skills 
needed to be prepared for new roles. 

SPOTLIGHT

Powered by Plants 

2,800+ 
leaders trained 
across businesses 
globally1

120+ 
facilitators across 19 
countries provided training 
in ten languages 

98% 
of participants said  
they will recommend 
the program

“This was an amazing and effective 
session for plant leaders to grow 
their knowledge, and it will help in 
my career.”

Powered by Plants participant

1 Fiscal year 2024 to date.
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Human rights 
Human rights are fundamental at Cargill, and 
we strive to protect the human rights of Cargill 
employees and those whose lives and livelihoods 
we touch. This is driven by our values and our 
culture that puts people first, champions action, 
and embraces our responsibility to protect people 
and the planet. 

Cargill complies with local laws and respects 
internationally recognized human rights throughout 
our operations, supply chains, and the communities 
where we do business. We take guidance from 
international standards and declarations, including 
the United Nations Guiding Principles on Business 
and Human Rights, the International Bill of Human 
Rights, and the International Labor Organization 
Fundamental Principles and Rights at Work. We 
are also a signatory of the United Nations Global 
Compact, which champions the promotion of 
human rights. 

We prioritize our actions in the areas with the 
greatest risk to people in our operations and supply 
chains, seek to identify and address negative 
impacts where they occur, and remediate those 
we have caused or to which we have contributed. 
We also seek to focus on areas where we can have 
the greatest positive impact, using our influence to 
affect change. 

Cargill’s Corporate Due Diligence Policy outlines our 
process for identifying and managing human rights 
and environmental risks.

Read Cargill’s Human Rights Policy. 

Salient human  
rights issues

Forced labor

Child labor

Land rights

Fair wages and  
working hours

Worker voice

Health and safety

Equity and women’s 
empowerment
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10 million farmer trainings

7.2 million trainings delivered1

1  Total trainings delivered since goal was set in 2017.

2030 goal

Farmer 
livelihoods 
Farmers are at the center of our global food system. 
Cargill succeeds when farmers do; they are at the 
heart of our business and sustainability goals. 

We partner with farmers so that their businesses 
and communities can thrive while protecting the 
environment and assuring a sustainable supply 
chain that delivers value to our customers. To do 
this, we prioritize three areas: profitability of the 
farm, inclusion in the supply chain, and resilience 
of the farm. 

Our strategy is focused on

Profitability of the farm
We work with farmers to increase their productivity 
and sales, make farms more efficient, expand 
access to finance, and better manage risk. 

Inclusion in the supply chain 
We support land rights and tenure and help 
to create opportunities for women and other 
underrepresented groups.

Resilience of the farm 
We help farmers build long-term resilience to 
climate change and other shocks and stresses 
through the adoption of regenerative agriculture 
practices and improved animal health and welfare.

Our Goal: To provide training on sustainable agricultural practices and improve access 
to markets for 10 million farmers by 2030.
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Increasing farm profitability
With the right opportunities, farmers and their 
communities will thrive. To increase these 
opportunities, we work with farmers to diversify 
and grow their incomes, improve productivity and 
resilience while protecting the environment, and 
expand their access to finance and markets to 
unlock their full potential.

 India | Kenya | Rwanda  
Burundi | Southern Africa

Hatching Hope: Engaging 
partners and expanding reach 
Hatching Hope was created to connect farmers, markets, 
and consumers. The goal is to improve nutrition and 
economic livelihoods by reaching 100 million people by 
2030 through the production, promotion, and consumption 
of poultry.

Cargill’s best-in-class expertise in animal health and deep 
knowledge in poultry, combined with Heifer International, 
TechnoServe, and numerous NGOs in rural communities, 
yields a partnership with both a strong global footprint and 
on-the-ground presence. 

Co-founded with Heifer International when it launched 
in 2018, Hatching Hope focused its efforts on under-
resourced small- and mid-sized farmers in India, Kenya, 
and Mexico. Helping farmers increase their income and 
communities consume more protein was only a starting 
point. Now, Hatching Hope is focused on growth.

In 2024, Hatching Hope expanded its reach in India, Kenya, 
Rwanda, Burundi, and Southern Africa.

Program impacts 
• Reached 26.9 million people to date through the production, promotion, 

and consumption of poultry 

• Expanded Hatching Hope’s reach in East Africa with One Acre Fund to provide 
500 entrepreneurs with business and market support, and ultimately enable 
20,000 rural farming households — encompassing 100,000 total beneficiaries 
— access to high-quality poultry across Kenya, Rwanda, and Burundi

• Supported the Southern Africa Poultry Initiative, part of the Food Action Alliance 
of the World Economic Forum, which aims to grow a competitive poultry industry 
in Southern Africa and contribute to the delivery of social, nutritional, economic, 
and environmental outcomes for producers and consumers

• Launched a public information campaign with co-founding partner Heifer 
International in India to reach consumers and communities with important 
messages about the power of poultry
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Kenya | India | Vietnam

TRANSFORM: Coming 
together to address global 
health challenges 
The health of animals affects more than just our 
food supply. Most emerging infectious diseases 
are zoonotic, meaning transmitted from animals to 
humans, and they cause approximately 2.7 million 
deaths and 2.5 billion illnesses each year. Meanwhile, 
antimicrobial resistance threatens our ability to 
effectively treat diseases in both animals and humans. 

Through TRANSFORM, a United States Agency for 
International Development (USAID)-funded project and 
critical part of the U.S. government’s Global Health 
Security Program, Cargill is working to reduce the 
global risk and impact of emerging infectious disease 
threats by preventing avoidable outbreaks through 
improved animal production practices. As the leader 
of a private sector-led consortium that includes Heifer 
International and the International Poultry Council, 
Cargill works with farmers in Kenya, India, and Vietnam 
to implement biosecurity and farm management 
practices that improve animal health.

Growing resilience 
of the farm
We want farms and rural communities to prosper 
today and tomorrow. At Cargill, we focus our efforts 
in areas that support financing farmers’ goals and 
business objectives, as well as programs that can 
maximize potential impact by delivering benefits 
across multiple priorities, such as climate action, 
sustainable land use, and diversity, equity, and 
inclusion in our supply chains. 

89,000+
farmers trained over the 
past year on practices that 
improve animal health and 
increase farm productivity

84%
of the farmers who 
received training 
adopted new practices

Supporting opportunity and 
inclusion in the supply chain 
We believe more equitable supply chains are 
stronger supply chains. Building more inclusive 
supply chains requires access to opportunity and 
education. That’s why we support the longevity 
of farmers through secure tenure rights to land, 
enabling them to invest long-term. Additionally, we 
proactively look for ways to create opportunities for 
women, young adults, and other underrepresented 
groups, working with farmers to make the future of 
food more equitable.
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6,500 
corn farmers benefited by opening up 
market access and better prices 

15,000 
corn farmers the project 
aims to support

The Agri-Sagana Project is a Cargill initiative in 
partnership with the NGO ASSIST and the local 
governments of the Cagayan, Isabela, and Quirino 
provinces in the Philippines. The project’s goal 
is to improve the corn agricultural value chain 
through interventions related to managing land 
after harvest and integrating farmers into the 
Cargill supply chain. The project aims to support 
over 15,000 corn farmers in the country. As of 
2023, Agri-Sagana has successfully enlisted eight 
cooperatives and associations.

Corn is the second most important crop in the 
Philippines, with white corn serving as a staple 
to 14 million Filipinos and yellow corn accounting 
for about 50% of livestock mixed feeds. 
Approximately 600,000 farm households depend 
on corn production as a major source of income, 
and its significance extends to transport services, 
traders, processors, and agricultural input suppliers 
who directly benefit from corn production, 
processing, marketing, and distribution.

SPOTLIGHT

Agri-Sagana: Producing corn 
sustainably in the Philippines 
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Community 
Impact 

Supporting our local communities is an 
essential part of our efforts to be a responsible 
corporate citizen. At Cargill, our community 
partnerships and programs align with our 
sustainability strategy, supporting our key 
focus areas of Climate, Land and Water, and 
People. We work together to harness our 
global footprint, expertise, and resources to 
make a positive impact in communities around 
the world.

$130 million+ 
contributed across  
70 countries to our partners 
and local communities 

500,000+
people around the world have 
increased food access 

Nearly 500 
employee-led Cargill Cares 
Councils are active globally
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Through philanthropy, partnerships, stakeholder 
engagement, and volunteerism, we invest in, and 
work alongside, partners to improve the economic 
viability and sustainability efforts of farmers and 
promote inclusive and resilient communities. 

Our approach

Our work contributes to the following SDGs: 

Our strategic partnerships, spanning a wide 
breadth and scope of expertise, help us achieve our 
purpose to nourish the world in a safe, responsible, 
and sustainable way — and drive progress towards 
our commitments. We partner with organizations 
that can drive meaningful impact across multiple 
areas that are important to our business, such 
as working to improve the nutrition and health of 
those in our communities, fostering sustainable 
development, and promoting responsible business 
practices in our supply chains. For example, 
for more than 65 years, Cargill and CARE have 
partnered to strengthen education and economic 
opportunities for women and girls. Another example 
is our partnership with Save the Children, which 
focuses on human rights, food security, water, and 
sanitation access in rural communities. 

Partnerships 
Earthworm: Protecting people and forests
Cargill is continuing our partnership with the Earthworm Foundation to improve palm and cocoa 
supply chains in Brazil, Guatemala, Malaysia, and Mexico. Through our renewed 2024-2027 
program, we’ll help farmers, indigenous communities, and other partners adopt sustainable and 
regenerative farming practices. Additionally, the partnership aims to improve the well-being of 
local communities and preserve forests and other ecosystems. These efforts will help decrease 
carbon emissions, improve water systems, and restore land through sustainable agriculture 
practices. By 2027, this project is estimated to positively impact 22,000 people. 

Brazil | Guatemala | Malaysia | Mexico
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Global philanthropy  
and volunteerism 

Through corporate, business, and foundation 
giving, we partner with NGOs, educational 
institutions, international development 
organizations, and others on strategic programs 
and projects that align with our social and 
environmental impact priorities. In addition, we 
leverage the talent and passion of our global 
workforce, providing opportunities for them 
to contribute their time and skills. Around 
the world, our employee-led Cargill Cares 
Councils lead volunteer engagement and target 
strategic charitable contributions to meet local 
community needs.

The Cargill Foundation works with over 70 
organizations in our headquarters community 
of Minneapolis and Saint Paul, Minnesota, to close 
the opportunity gap for our low-income children. 
Over the past ten years, we have contributed nearly 
$100 million to build equitable access in the areas 
of childhood nutrition, STEM education, 
and college and career readiness. 

75,000+ 
trees planted

64,000+ 
volunteer hours, the equivalent 
of more than seven years of time 
invested into local communities 

Together for community 
Supporting our local communities is an essential part of our ambition to be a responsible 
corporate citizen. Community impact work includes engaging with community stakeholders, 
understanding and responding to local issues, and providing charitable giving, as well as 
activating employees in local volunteering, charitable giving, and/or advocacy efforts. 

This year we launched Together for community, a strategic initiative focused on making a positive 
impact in the local communities where we live and work. At over 160,000 strong, Cargill’s employees 
are active and dedicated community members. Through nearly 500 Cargill Cares Councils, 
employees across the globe are encouraged to give both their time and expertise to create positive 
change locally. While volunteer efforts occur year-round, twice a year we come together to make a 
global impact during World Food Day and Earth Day. These global campaigns provide opportunities 
for our employees to volunteer and make a difference, both through their Cargill Cares Councils and 
as individuals.

Global 
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Cargill Cares Vietnam: Building spaces for education 
in rural areas 
Cargill’s school-building program in Vietnam is an employee-led initiative to build schools across 
rural and remote villages to make a positive local impact.

The idea for the program began in 1995, when Cargill started operations in Vietnam. During that 
time of social and economic transformation for the country, company leaders pledged to make 
a positive difference in local communities through the power of education. A year later, that 
promise began to materialize. In addition to building schools, the construction teams partner with 
stakeholders, including the local government, to bring electricity, water, and supplies, as well as 
build roads leading to the schools. 

Since it was initiated, Cargill Cares Vietnam has built more than 114 schools nationwide, covering 
53 of Vietnam’s 64 provinces and reaching more than 17,000 children every year. Currently, the 
team is working towards building 150 schools across Vietnam by the year 2030. 

Second Harvest Heartland: Reducing hunger 
The Cargill Foundation aims to reduce hunger significantly in Minnesota, where we are 
headquartered. Over the next five years, we have pledged $10 million to Second Harvest 
Heartland, a leading hunger relief organization working in partnership across sectors to 
support over 1,000 food shelves and programs. The funds will help get food to where it’s most 
needed, and support Second Harvest’s multi-year initiative, Make Hunger History, which aims 
to cut hunger in half for all Minnesotans by 2030.

The initiative hopes to catalyze a comprehensive community effort, leveraging the 
efficiency and innovation of Second Harvest Heartland and fostering systemic solutions 
to food insecurity. This significant contribution is a testament to our belief that hunger is a 
solvable challenge.

Vietnam U.S.
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At Cargill, we believe access to food is a basic human 
right and a challenge the world can, and must, 
meet. According to the United Nations Office for the 
Coordination of Humanitarian Affairs, the world has 
sufficient food supplies to feed all people. However, 
inadequate distribution, income inequality, waste, 
political challenges, climate crises, and other shocks 
result in food insecurity and further conflict.

Since 2001, Cargill has worked with the World Food 
Program USA and U.N. World Food Programme, 
contributing more than $30 million to support school 
meals, farmer livelihoods, and emergency food 
assistance in Asia, Africa, and Latin America. 

In addition to these efforts, Cargill works to improve food 
security by partnering with farmers across all regions 
and operations of all sizes, helping them adapt to 
changing conditions, manage risk, increase production, 
and sustainably meet rising demand for food — now and 
for generations to come.

SPOTLIGHT

Working together to 
increase food security 

500,000+ 
people with improved  
food security 

22,000 
people benefited as a 
result of Cargill employee 
volunteers supporting food 
banks and other partners 

34 million 
meals provided through 
our corporate giving 
efforts globally 
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Crisis 
response 
We support communities around the globe in times 
when they need it most, from natural disasters to 
geopolitical conflicts. Our support encompasses 
both immediate relief efforts to address urgent 
needs and long-term assistance to help rebuild and 
strengthen communities for a resilient future. For 
example, through our global partner World Food 
Program USA, Cargill has supported emergency 
relief responses and long-term resilience-building to 
scale up food and nutrition assistance for thousands 
of individuals in countries including Somalia, 
Yemen, Egypt, Cameroon, and Ethiopia. When 
Brazil’s worst flooding in 80 years left thousands of 
people displaced in Rio Grande do Sul, Cargill and 
Cargill Foundation Brazil supported employees and 
thousands of people by providing shelter and food. 
And when Taiwan experienced its largest earthquake 
in 25 years, we supported it with disaster assistance, 
emergency medical care, shelter, and recovery for 
disaster areas and affected individuals.

Our employees, through their 
Cares Councils, organized a 
food drive that resulted in a 
donation of over five tons of food, 
benefiting more than 17,000 
people after flooding in Brazil.

Tackling global hunger  
with the World Food 
Program USA 
Since 2001, Cargill has partnered with the 
World Food Program USA in support of the U.N. 
World Food Programme (WFP) and their work 
to alleviate global hunger, including support for 
school meals, programs for smallholder farmers, 
and disaster relief operations in Africa, Central 
America, and Asia. 

Over the last two years, our partnership has 
positively impacted more than 480,000 people 
across 10 countries. During this time, WFP 
provided emergency relief in Cameroon, 
Ethiopia, and Egypt in response to the 
spike in food and fuel prices and supply 
chain disruptions that exacerbated existing 
challenges within those countries. While WFP’s 
work continues, impact to date includes: 

• More than 6,000 people in Cameroon reached 
through cash-based transfers, with a focus 
on building resiliency through financial and 
digital literacy training, climate-smart crop 
production, and small business management

• 117,000 people in Ethiopia reached through 
the distribution of more than 1,700 metric  
tons of wheat 

• 9,000 people in Egypt reached through food 
assistance to refugees and displaced peoples

Africa | Central America | Asia

Credit: WFP/Claire Nevill
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Ethics and 
Compliance

Cargill strives to meet the highest ethical 
business practices. Our customers, 
stakeholders, employees, and communities 
count on us to uphold this ambition, and 
Cargill’s continued success depends on it. 
From our Code of Conduct and compliance 
programs to responsible sourcing, 
we aim to foster a culture of respect, trust, 
and collaboration.
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Our 
expectations 
Our ethical culture is grounded in our Code of Conduct, 
which includes our Guiding Principles and references 
our compliance policies. The Code applies to all 
employees worldwide and anyone acting on behalf 
of Cargill. This year, we refreshed the Code, which 
Cargill has had in place since 2012, and updated over 
200 compliance policies. Our suppliers are expected 
to uphold similar principles, which are outlined in the 
Supplier Code of Conduct.

If someone has a concern about the conduct of a 
Cargill employee or a person representing Cargill, 
we want them to speak up. Our confidential  
Ethics Open Line is available 24 hours a day, seven 
days a week worldwide. 

Learn more about ethics and compliance at Cargill.

Our ongoing 
commitment 
Ethics and compliance are embedded in our 
business. Throughout the year, we promote 
compliance messages and share case studies. 
We also provide training on topics such as anti-
bribery, anti-fraud, data privacy, conflicts of 
interest, and speaking up. As part of the onboarding 
process, new employees receive mandatory 
compliance training in their first three months. 
Current employees must complete an annual 
refresher training on our ethical standards and 
compliance expectations. 

While we encourage employees to make ethical 
decisions every day, in 2024, during our fourth 
annual Ethics Week, we highlighted the theme of 
acting with integrity. As part of this week, teams 
around the world delved into how acting with 
integrity helps each other, our customers, and the 
planet. At our production facilities and corporate 
locations, we engaged employees in discussions 
about ethical dilemmas on topics including conflicts 
of interest and corruption. We also invited employees 
to share their commitments to doing the right 
thing, and thousands of employees posted their 
statements internally and on social media.

Responsible sourcing 
Sourcing responsibly is part of how we do business 
and directly supports our purpose to nourish the 
world in a safe, responsible, and sustainable way. 
Responsible sourcing mitigates negative impact on 
human rights and the environment by integrating 
due diligence into policies and risk management 
practices in our supply chains and facilities. 
To do this, we are building systems aligned with 
customer and regulatory expectations of reliable, 
transparent, and responsible value chains.

In response to emerging regulations and customer 
needs, we continuously assess and update new and 
existing policies and processes: 

• Our Supplier Code of Conduct has been in 
place since 2018, and is incorporated into 
supplier contracts, vendor agreements, and 
referenced in supplier questionnaires. In 
2023, it was broadened to include suppliers, 
farmers, producers, manufacturers, and other 
business partners. It was also revised to detail 

our mandatory human rights and environmental 
expectations for all suppliers, including 
Cargill’s right to conduct due diligence to 
ensure compliance.

• Our Corporate Due Diligence Policy outlines 
Cargill’s process for identifying and addressing 
human rights and environmental risks within our 
own operations, supply chains, and business 
relationships. It is intended to provide Cargill 
businesses with the flexibility to develop their 
own risk-based approach to human rights and 
environmental due diligence. 

• Our Human Rights and Environmental Grievance 
Process provides a framework for internal and 
external stakeholders to raise concerns about 
human rights or environmental issues relating 
to Cargill or our suppliers. This process aims to 
ensure that complaints are received, addressed, 
and monitored across Cargill’s supply chains 
and our own operations. In response, enterprise 
panels review high risk concerns and ensure 
time-bound actions are in place. 

“ Cargill believes that doing the right thing sets the foundation for long-
term success. Our values and ethical culture are among the things that 
drew me here — people driven to do what’s right for each other, our 
customers, and the planet.”

Rishi Varma
Chief Legal and Compliance Officer,  
General Counsel, and Corporate Secretary  
Cargill

Our approach

Do the right thing
Our shared ethical standards guide us 
when we face ethical dilemmas.

Do things the right way
Our strong compliance culture drives our 
business conduct throughout the world.
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Sustainable 
Supply 
Chains

Cargill leverages our size, expertise, 
and supply chain capabilities in a 
variety of ways to create a more 
sustainable, food secure future. 
The following chapters provide a deep 
dive into the sustainability initiatives 
of several critical supply chains.

Aqua nutrition 53

Palm oil 84

Soy 99

Cocoa 67
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Aqua 
nutrition
About this chapter

The content in this chapter pertains to calendar 
year 2023 unless otherwise noted. For more  
in-depth reporting on all the topics in this chapter as 
well as all underlying data, please see the full 2023 
sustainability report of our aqua nutrition business.
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What we do
Cargill’s aqua nutrition business helps customers 
meet the world’s growing demand for sustainably 
grown fish and shrimp with high-quality feeds that 
are tailored to each species’ nutritional needs. Our 
feeds account for variation in specific environments 
and markets while meeting the ESG goals of Cargill 
and our customers.

Our brands

Supply chain overview

34
facilities in 
15 countries

18
dedicated aquafeed  
mills

3 
R&D  
innovation centers

2,000+
employees

1.85 million
metric tons of feed 
sold in 2023

Zhenjiang, China

Yangjiang, China
Rajahmundry, India

Serang, Indonesia

Dong Thap, Vietnam

Long An, VietnamPetchaburi, Thailand

Vijayawada, India

Surrey, Canada 

Coronel, Chile

Duran, Ecuador

Guadalajara, Mexico

Franklinton, U.S.Obregon, Mexico

Bergneset, Norway
Halsa, Norway

Florø, Norway

Westfield, Scotland

Elk River, U.S.

Colaco, Chile

Dirdal, Norway

 Coldwater mill  Warmwater mill   Innovation center

Nourishing 12 species groups
 Coldwater  Warmwater

Our feed mills and innovation centers

Shrimp

Pompano

Yellowtail

Barramundi

Salmon

Snakehead Crab/Crayfish

Trout

Striped bass

Tilapia

Flounder

Alligator

Shrimp Pompano

Yellowtail

BarramundiSalmon

Snakehead Crab/Crayfish

Trout

Striped Bass

Tilapia

Flounder Alligator

PURINA® and the Checkerboard design are licensed trademarks of Société des Produits 
Nestlé S.A. Available outside the U.S. only.
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Making a positive impact 
from the center of the  
value chain
Our aqua nutrition business sources upstream 
ingredients, transforms them into nutrient-rich  
feed for global aquaculture production, and delivers 
it to our downstream farming customers, who 
produce the seafood that nourishes people  
around the world. 

Thanks to the scale of our operations and our 
central position in the supply chain, we can 
positively impact the food system in all directions. 

Backed by our decades of experience, technical 
capabilities, and market expertise, we are uniquely 
positioned to connect supply and demand, facilitate 
the exchange of best practices and information, 
and help our partners up and down the value chain 
work profitably while producing more food and 
using fewer resources.

In aquaculture feeds we use a variety of ingredients 
and work with our suppliers as much as possible to 
process materials that were traditionally considered 
waste or by-products and recapture nutrients back 
into human food chains. Similarly, we use certain 
lower-value co-products like rice bran or wheat 
gluten, which are generated during the processing 
of rice and wheat for direct human consumption. 
This helps to reduce the overall environmental 
impact of our feed and recaptures important 
nutrients that would otherwise be lost to the 
food chain.

Aquaculture by-products

Wild �sheries products
and by-products

Others
Algae

Insects

Crop products and by-products

Land animal by-products

Terrestrial ingredients

Novel ingredients Cargill’s 
aqua nutrition

business

Marine ingredients

Consumers
Aquaculture

farmers
Processors

Foodservice

Retail and
grocery stores

Helping suppliers work more 
ef�ciently, sustainably, and pro�tably

Helping customers grow their brands 
and achieve their sustainability goals
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Focus Areas

Achieving progress across 
many dimensions
We know that positive impact can take many forms, 
and across our global aqua nutrition business we 
seek to improve how we operate and the legacy we 
leave when we go home at the end of the day. We 
take a data-driven approach, making sure we can 
measure our impact and use that information to 
keep learning and achieve even more tomorrow.

Our progress shows up in several ways: improving 
products to help our customers get healthier and 
more productive aqua species; protecting people 
and fostering positive working relationships; and 
safeguarding the shared natural resources on 
which our business and humanity depend. We lean 
on Cargill’s global capabilities and the dedication 
of our employees around the world, who strive to 
reach higher every day.

Product 
Innovating across our portfolio 
to improve products to help our 
customers get healthier and more 
productive aqua species

People 
Creating equitable workplaces 
for people across our aqua 
nutrition business

Planet 
Reducing our carbon emissions 
and embracing accountability
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Product

Every day, we seek to improve the feeds we sell. 
That includes enhancing the sustainability of our 
existing feed ingredients, as well as developing 
novel ingredients to unlock new possibilities. 
In all cases, we aim to deliver greater positive 
impact to our customers so they can improve fish 
health and performance while reducing negative 
environmental impact. 

Boosting sustainability
Circularity is an important aspect of sustainability, 
and we seek to use ingredients derived from other 
food production sources, known as co-products. 
In 2023, a complicated year for sourcing raw 
materials, we held relatively steady on co-product 
ingredients in our feeds. For coldwater, 49.7% of 
raw materials were co-products. For warmwater, 
this was 68.2% — slightly below the prior year 
but still above the 64.5% we achieved in 2021. 
Year-over-year, we reduced coldwater fishmeal 
and fish oil inclusion by 1.5 percentage points. 
However, the share of trimmings in both fishmeal 
and fish oil declined, driven by challenges in 
coldwater. Still, 34.5% of all marine ingredients 
used in 2023 were trimmings.

These figures reinforce that we are striving to 
include co-products in our overall ingredient mix 
to a greater degree, and when our ingredients are 
from marine sources, we seek to draw on trimmings 
as much as possible. Both these efforts help reduce 
pressure on marine ecosystems and utilize a 
circular approach to sourcing as much as possible. 
Although there are limits to our inclusion rates of 
these ingredients based on both market availability 
and feed formulation requirements, we will continue 
to pioneer new ways to make as much progress 
as possible.

Sourcing from certified suppliers and Fishery 
Improvement Projects (FIPs) is a key contributor to 
our sustainability approach. Shortages in marine raw 
materials, due in part to the closure of the Peruvian 
anchoveta fishery, drove 2023 prices to all-time 
highs. However, our sourcing teams were prepared, 
and our overall share of certified or improving marine 
ingredients declined only slightly. We sourced 
significantly higher volumes of blue whiting — which 
was accepted into the MarinTrust Improver Program 
in late 2021 — and its share of our total forage fish 
sourcing for coldwater feeds more than doubled 
from 13.6% in 2022 to 30.6% in 2023.

Reducing materials
We are working to systematically reduce packaging 
materials and waste, while using recycled materials 
where possible to further cut our footprint. 
For instance, in Vietnam we have made significant 
reductions in plastic use by redesigning feed 
bags, shifting some products to bulk packaging, 
and using specialized ingredients in the bags to 
maintain their strength.

Often, we cannot directly collect and reuse 
packaging from customers because of the risk of 
biological contamination. However, we are exploring 
ways to reuse bags in some limited instances where 
we can be sure of protecting against biosecurity 
risks, and we are incorporating recycled materials 
that have been reprocessed from other sources. 

A growing portfolio of novel  
ingredient options
Our aqua nutrition business has been at the 
forefront of discovering, commercializing, and 
scaling these types of ingredients with our 
partners, and this past year saw progress on several 
fronts. We lean on our innovation capabilities and 
knowledge of animal health and performance, 
as well as the broad reach of Cargill and our 
relationships across global food and agriculture. 
This makes us an ideal partner for our customers as 
they formulate the right feeds with the right results 
for their farming environments.

Algal oil: Two years ago, we committed to include 
omega-3 fatty acids from algal oil in all our 
Norwegian feeds. Now, we are working with supplier 
partners to see how this ingredient, which offers a 
nutritional cornerstone of aquaculture diets, can 
be scaled up and produced with a smaller footprint 
through techniques like fermentation. 

Soy protein concentrate: Our multi-year partnership 
with U.S.-based Houdek helped the company scale 
up a soy protein concentrate called ME-PRO®, which 
has a higher protein content than other concentrates 
and a potentially lower environmental impact in 
feeds through reduced phosphorous emissions. It is 
ProTerra-certified and uses non-GM soy. 

Single-cell proteins: What if you could pull proteins 
out of thin air? That’s the promise of our research 
with partner Gas 2 Feed to develop fermentation 
processes where single-celled organisms like 
bacteria or yeasts consume CO2 and hydrogen, 
converting them into proteins that are suitable for 
use in aquaculture.

Insect proteins: The rich protein content of insects 
and their resource-efficient production make them  
a competitive choice for fish feed formulations.  
We are continuing to scale up our partnership  
with insect ingredient pioneer Innovafeed, whose 
high-quality insect meal in aquafeed saves up to 
16,000 metric tons of CO2 for every 10,000 metric 
tons of insect protein. 

Camelina oil: This promising ingredient can be 
grown as a winter cover crop, generating income 
for farmers while also providing ecosystem benefits 
as part of a crop rotation. The oil from camelina — 
which makes up more than one-third of the seed — 
is also high in omega-3 fatty acids. We are currently 
working with partners on field trials for camelina in 
the U.S.

700 metric tons
Reduction in annual plastics usage  
in Vietnam 
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People

People are at the center of everything we do. 
A safe, supportive working environment enables 
our workforce to deliver the quality goods and 
services our customers expect, while also helping 
us advance our sustainability goals. We are working 
to advance diversity, equity, and inclusion in our 
own business while safeguarding the rights of those 
in and around our supply chain.

Human rights
In 2023, we also reinforced our commitment to 
respecting human rights by conducting human 
rights assessments of high-risk supply chains. 
These helped us deepen our understanding of 
risks in our raw material supply chains for aqua 
nutrition and identify opportunities to collaborate 
with peers and other stakeholders to improve 
the aqua ingredients sector as a whole. One 
example is our work with the Global Roundtable 
on Marine Ingredients, which includes improving 
understanding of the social risks of marine 
ingredient production in Mauritania and using our 
collective leverage to realize advancements. 

Stronger communities
Aquaculture is a vital industry for both nutrition and 
commerce in many communities, which is why we 
support small-scale tilapia producers in Honduras 
as part of Cargill’s global partnership with CARE. 
In 2023, through market analysis and technical 
trainings, this project helped these farmers produce 
more fish for both selling and home consumption, 
while also enabling them to better access markets.
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Planet 

We seek to drive improvements across our 
operations and supply chains, while also providing 
a model for the aquaculture industry to reduce its 
impacts on climate and ecosystems. We strive every 
day within our business to reduce greenhouse gas 
(GHG) emissions, raise efficiency, and do more 
with less. In this way, our climate efforts and targets 
are aligned with Cargill’s corporate targets (see 
page 12), as well as those of our customers, their 
customers, and our suppliers. 

Frameworks for progress
We use common frameworks, best practices, and 
broad collaboration to be a catalyst for progress 
beyond the factors in our direct control. We work 
with partners to ensure a steady supply of more 
sustainable ingredients is available, which includes 
working on FIPs, certification programs, research 
initiatives, and more. Our standards, certifications, 
and assurances include:

• ASC Farm Standards and the new ASC Feed 
Standard based on customer demand

• Best Aquaculture Practices (BAP), 
GlobalG.A.P., and organic standards for 
industry-specific assurances

• International Organization for Standardization 
(ISO) for quality, environmental, and food 
safety management

• Marine Stewardship Council (MSC) and 
MarinTrust for marine ingredients

• ProTerra, the Roundtable on Responsible Soy 
(RTRS), and organic standards for terrestrial 
ingredients like palm and soy

Steady improvement
Our aqua nutrition business has been reporting on 
climate metrics and water usage since 2017. Our 
focus for energy use and emissions reductions 
has centered on our coldwater feed production, 
as the data, technology, and market dynamics 
of implementing changes are more conducive in 
this segment. Total energy use in coldwater feed 
production increased by 134,000 gigajoules from 
2022 to 2023, reflecting an increase in total feed 
production. However, our efficiency continued 
to improve, and energy use per metric ton of 
production is now down 8.6% compared to 2017. 

Meanwhile, after a few years of steady increases, 
we improved our water use performance in 2023. 
The efficiency of use — as measured by cubic 
meters used per metric ton of feed produced — 
improved for both coldwater and warmwater mills.

8.6%
decline in energy use per metric ton 
of production in our coldwater mills  
compared to 2017.

59Impact Report 2024 59Overview Strategy Land and Water People Community Impact Sustainable Supply ChainsEthics and Compliance AppendixClimate

Aqua nutrition Cocoa Palm oil Soy



Programs and partnerships 

Engaging stakeholders 
across the sector
With the world more connected and interdependent 
than ever, participants and stakeholders throughout 
entire value chains must work together to produce 
results with lasting global impact. That’s why  
we partner with our suppliers and customers 
to design sustainability solutions and actively 
contribute to an ecosystem of initiatives gathering 
diverse stakeholders. 

Our work ranges from commercial programs 
like our SeaFurther™ Sustainability initiative 
(see page 61) to targeted interventions like FIPs 
to broad industry coalitions like Seafood Business 
for Ocean Stewardship (SeaBOS) and the Global 
Roundtable on Marine Ingredients. We are proud 
of how this work unites so many different types of 
stakeholders that have a hand in delivering seafood 
to the world’s plates.

These programs and partnerships reinforce our 
commitment to sustainable marine ingredients and 
help us achieve our goals. Our ambition is to use our 
leverage as one of the largest global feed producers 
to improve ocean health and to support the 
sustainable growth of the aquaculture industry. To 
do this, we are on a journey to source all our marine 
ingredients from sources that continually align with 
scientific understanding of what is sustainable.

Highlights of our marine 
ingredient sourcing in 2023:

34.5%
of total marine ingredients by 
volume were sourced from 
trimmings, which have less  
impact on fisheries than  
ingredients from forage fish

89.5%
of marine ingredients in our 
coldwater feeds were from  
certified or FIP sources

62.2%
of marine ingredients in our 
warmwater feeds were from 
certified or FIP sources
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SeaFurther Sustainability

Picking up speed toward 2030
A key goal of our signature sustainable aquaculture 
program is to enable our customers to reduce the 
footprint of their farmed seafood by at least 30% 
by 2030.

Cargill’s aqua nutrition business is well-positioned 
to help customers do this, with our scientific 
expertise on formulation and fish health, our access 
to the full breadth of Cargill for achieving scale in 
sustainable ingredients, and our close relationships 
with farmers and other ingredient suppliers. Feed is 
typically the largest component of farmed salmon’s 
footprint and where we have directed the bulk of 
our focus. There are a number of ways we can help 
customers reduce the footprint associated with 
the salmon they deliver to consumers’ plates, as 
outlined in the three pillars of SeaFurther.

This year, we worked with others in Cargill to 
significantly scale up the insets we source from 
our farmer partners (see next page). And we 
collaborated with SustainCERT and Soil Capital 
to produce a white paper that examines ways to 
monitor decarbonization in intricate agricultural 
systems — so we can ensure that the impact of 
investments in sustainability are fairly and credibly 
attributed along the value chain.

4

 Raw material mix
 Factory energy use
 Transport to farm

 Feed conversion rate
 Health, welfare and mortalities impact
 On-farm energy

Reduced footprint feed

2020 baseline

% change

GHG (kg CO2e per kg fish)

-20 00 -12 -8 -2

0 1.5 1.5 2 2.5 3 3.5

Reducing harvested fish emissions

SeaFurther’s three pillars
Source

We work with our suppliers to develop 
and design our feed to minimize its 
carbon footprint while delivering 
optimized nutrition.

Optimize

We work with our customers to reduce 
energy use in feed production and farming, 
streamline transportation and logistics, 
and tailor our feeds to the fish and 
environments for which they are destined.

Care

We develop fish nutrition that promotes 
and enhances the health and welfare of 
farmed fish, keeping them healthier and 
growing more efficiently.

Reducing the footprint of farmed seafood by 30% 
or more is possible for customers, but it takes 
planning and extensive coordination up and down 
the supply chain – often with turnaround times of 
two years. We are working now with customers on 
supply chain actions for the next few years to get on 
a pathway to meet our goals together. And we have 
set an intermediate goal of 15% reduction across 
customers’ feed footprint by 2026.
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SeaFurther Sustainability

Scaling up environmental benefits
Regenerative agriculture is a critical pathway to 
lower the carbon footprint and improve ecosystem 
services of terrestrial feed ingredients. Cargill is 
a market leader in this emerging space, working 
with farmers to help them implement regenerative 
practices like cover crops and reduced tillage. 
These provide environmental benefits like improved 
soil health, water quality and water use, and 
biodiversity, while also offering a new revenue 
stream to farmers.

After successful pilots in 2022, we scaled up 
SeaFurther’s regenerative agriculture reach 
considerably in 2023 with farmer partners in the 
U.K. In 2024, we will build further on this and set 
our sights even higher. This will give our aquafeed 
customers even more options as we work together 
to reduce aquaculture’s footprint.

Our customers value this partnership. For example, 
Norway-based Lerøy Seafood Group is one of the 
world’s leading producers of salmon. It delivers 
1.75 billion meals a year to the plates of consumers. 
Lerøy and Cargill work together through SeaFurther 
to reduce the carbon footprint of the fish Lerøy 
produces and help Lerøy meet its other goals 

2023 highlights of our SeaFurther sourcing in the U.K.:

42
farms

5,000+
hectares

7,000
metric tons of 
CO2e reductions

8,000
metric tons of CO2e insets 
sourced from France 

15,000
metric tons of CO2e 
reduced in total for 
our customers

Our goal for metric tons 
of CO2e savings in 2024: 

45,000

“ Lerøy is very happy with the 
change of pace in sustainability 
work on feed, and we are confident 
that the close collaboration with 
Cargill will ensure we reach our 
ambitions in an effective and 
holistic manner.”

 Jørgen Skeide,
 Feed Manager for Lerøy  
Seafood Group

around fish health, certified marine ingredients, 
and more.

In 2023, this work helped Lerøy shrink its carbon 
footprint from our feed by 3.5% using carbon 
insets, a reduction of 12,000 metric tons of 
CO2 equivalents. We also shifted all the marine 
ingredients in the feed we supply to Lerøy to being 
either certified or sourced from a FIP, and we 
continued to include insect proteins and algal oil 
in that feed as well. Working together, we aim to 
reduce the carbon footprint of Lerøy’s harvested 
fish by a bold 46%.
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A focus on Fishery Improvement Projects
With time-bound commitments to achieve third-
party seafood certifications and mechanisms in 
place to verify progress along the way, FIPs are a 
vehicle for improvement on the water while also 
ensuring the fishery has the support needed to 
drive change. World Wildlife Fund (WWF) and 
Sustainable Fisheries Partnership (SFP) provide 
information on key elements of FIPs and how they 
are formed. 

Cargill engages with fisheries that do not yet 
meet certification standards to transition toward 
more sustainable and responsible practices. By 
working with stakeholders across the sector, we 
support FIPs in key sourcing regions that advance 
ocean health and secure future supplies of more 
sustainable raw materials. FisheryProgress is the 
authoritative registry for FIPs and it informs our 
decisions on sourcing from and supporting FIPs.

FIP highlights in 2023
We saw continued progress across the FIPs we 
support around the globe. 

In Ecuador, the fishery is now very close to 
completing the FIP, which will enable participating 
suppliers to become MarinTrust certified. Though 
completion of the FIP was expected in 2023, one 
species in the complex did not pass all requirements 
during the assessment. A formal request for a FIP 
extension was made and subsequently approved, 
and the revised FIP deadline is now October 
2025. We will continue to monitor progress. In the 
meantime, we were pleased to see the Ecuador 
FIP hailed by Premios Verdes as an important 
conservation project in its annual global listing. 

The Northeast Atlantic FIP saw continued dialogue 
among governments for the coastal nations 
surrounding this crucial fishery, although no 
details were agreed upon in terms of how catch 
quotas will be shared among them, and the nations 
deferred further negotiation. We are disappointed 
in this delay and continue to strongly advocate 
for governments to establish quota-sharing 
agreements through our membership in the North 
Atlantic Pelagic Advocacy Group (NAPA). 

For the FIP off the coast of Mauritania, where seas 
are heavily fished, we have focused on provision 
of the European pilchard for fish oil, reserving 
other key species for direct human consumption 
in local and export markets. This will help ensure a 
balance between drawing on the fishery to support 
aquaculture around the globe and providing 
essential nutrition for local communities. We also 
worked through the Global Roundtable on Marine 
Ingredients to advocate for greater participation in 
this FIP as well as key progress in other areas like 
human rights.

Meanwhile, a FIP that we previously supported 
off the coast of Panama was completed and our 
suppliers became certified under MarinTrust in late 
2022. The FIP focused mainly on Pacific anchovy 
and Pacific thread herring. Improvements included 
a new management plan, total allowable catches, 
and trainings for fishers to help protect vulnerable 
species. Panama is a vivid demonstration of how a 
credible FIP can make a tangible positive impact for 
key fishing resources.

Ecuador
Small pelagics, 
purse seine (MarinTrust)

Mauritania
Small pelagics, 
purse seine (MarinTrust)

Thailand
Multi-species, 
trawl (MarinTrust)

Northeast Atlantic
Blue whiting, pelagic trawl, 
purse seine (MarinTrust)

Anchoveta, purse seine
(MSC)

Peru

Key Fishery Improvement Projects we support

63Impact Report 2024 63Overview Strategy Land and Water People Community Impact Sustainable Supply ChainsEthics and Compliance AppendixClimate

Aqua nutrition Cocoa Palm oil Soy

https://www.worldwildlife.org/pages/what-are-fishery-improvement-projects-and-how-do-they-work#:~:text=FIPs%20require%20five%20main%20elements,%2C%20fishery%20managers%2C%20and%20fishers.
https://sustainablefish.org/how-we-work/fishery-improvement-projects/
https://fisheryprogress.org/
https://premiosverdes.org/es/
https://napafisheries.org/a-message-in-a-bottle-from-the-unified-voice-of-the-marketplace-enough-is-enough-its-time-to-land-solutions-and-stop-overfishing-in-the-northeast-atlantic/
https://napafisheries.org/a-message-in-a-bottle-from-the-unified-voice-of-the-marketplace-enough-is-enough-its-time-to-land-solutions-and-stop-overfishing-in-the-northeast-atlantic/
https://napafisheries.org/
https://napafisheries.org/
https://marineingredientsroundtable.org/
https://marineingredientsroundtable.org/
https://marineingredientsroundtable.org/west-africa-hria
https://thefishsite.com/articles/panamanian-reduction-fishery-gains-certification-first
https://thefishsite.com/articles/panamanian-reduction-fishery-gains-certification-first


A new finance mechanism for progress
Innovation for sustainability takes many forms, 
including the models we use to fund and drive 
sector-wide efforts. In 2023, Cargill joined with 
WWF, Finance Earth, and several other major 
companies to conceptualize, design, and launch 
the Fisheries Improvement Fund (FIF), an innovative 
blue finance mechanism to accelerate progress 
with FIPs. The FIF, which is managed by Finance 
Earth, aims to catalyze more than $100 million in 
new funding for fisheries improvement by 2030, 
enabling trusted partners to realize improvements 
on the water through a range of tools, technologies, 
and local partnerships.

Cargill was able to lend our commercial, supply 
chain, and marine ingredient expertise to test and 
prove the financing model for a pilot project in Chile. 
In March 2024, an important step in this pilot was 
announced. A new FIP in the Central-South region 
focusing on anchoveta and sardine was formally 
registered and approved with FisheryProgress, 
the authoritative FIP database. The FIP has now 
started, and Cargill is purchasing fish oil from it.

The new FIP is the first to be supported by the FIF, 
initially utilizing funding provided by a repayable 
finance provider. With every metric ton of marine 
ingredients that Cargill and other participating 
companies buy from the FIP, a levy will be paid that 
contributes to ongoing FIP delivery and eventually 
repays the initial investment. 

Meanwhile, WWF Chile will be working jointly with 
actors from the artisanal and industrial fishing 
sectors, government representatives, NGOs, and 
scientists to contribute to the FIP’s overall objective. 
This includes implementing an ecosystem-
based approach to fisheries management and 
reducing both bycatch and illegal, unreported, and 
unregulated (IUU) fishing. As with all FIPs, tracking 
mechanisms and reporting deadlines through 
the registration with FisheryProgress will keep 
stakeholders on track to achieve these outcomes — 
in this case, by March 2029.

“ Cargill has been a cornerstone 
partner in the development of the 
Fisheries Improvement Fund. Their 
commitment to pay a multi-annual, 
volume-based fee was critical to 
enabling the launch of the FIF and 
will provide necessary support for 
implementation of the pilot FIP  
in Chile.”

 Lucy Holmes,
 Senior Director of Blue Finance  
for WWF US
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Her Royal Highness, Crown Princess Victoria of Sweden (front 
row, fifth from left), meets with SeaBOS executives at an annual 
technical working meeting in Stockholm. SeaBOS ©

Using scientific 
collaboration to solve 
systemic issues
We take a science-based approach to 
sustainability, and we are proud to work with others 
in the industry to use science in creating change. 
SeaBOS brings together nine of the world’s largest 
seafood companies with leading scientists to drive 
a science-based, global transformation toward 
sustainable seafood production and a healthy 
ocean. We are a proud member of this group and a 
leading participant in its task forces and dialogues, 
which are catalysts for action on some of global 
aquaculture’s most pressing topics.

Helene Ziv-Douki, SeaBOS vice chair and 
president of Cargill’s aqua nutrition business, 
attended the 2023 CEO summit in Busan, South 
Korea, and endorsed the Busan Statement. Among 
the outcomes of that dialogue was the launch of 
two new keystone projects: first, to investigate 
antimicrobial resistance in aquaculture settings; 
and second, to use collective action to advance 
traceability and transparency in fishing supply 
chains along the west coast of Africa and address 
the risks of IUU fishing and modern slavery.

The latter topic is one we are already focused 
on through our work with a FIP off the coast of 
Mauritania, as well as our work with the Global 
Roundtable on Marine Ingredients. To help 
accelerate collaboration and progress, this year 
Dave Robb, Group Sustainability Lead for our aqua  
nutrition business, took over leadership of the 
larger SeaBOS task force on IUU fishing and 

modern slavery, issues that are both prevalent in 
fisheries off the west coast of Africa. 

Research has shown considerable overlap between 
these two unacceptable issues, and Cargill is 
committed to do our part in ending both. Although 
the solutions will vary depending on each location, 
we believe that concerted action by industry, 
governments, and local communities can solve 
the problem. The new SeaBOS keystone project in 
Africa was launched in 2024 and will continue into 
2025, building tools to enable better traceability 
of complex seafood supply chains. Cargill has a 
leadership role in this project, which will support 
development of our supply chains against our goals.

“ With our mission to lead a global 
transformation towards sustainable 
seafood production and a healthy 
ocean, Cargill’s ambition is helping 
drive our collective efforts forward.”

Wenche Grønbrekk,
Director of Strategy and Partnerships 
for SeaBOS
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An ecosystem of organizations driving change
Because sustainability issues are often much 
larger than any one company’s supply chain, 
collective action — supported by NGOs, 
academic researchers, and governments — can 
be a necessary foundation for driving change. 
That’s why Cargill has long worked with multiple 
stakeholders across a range of sustainability 
topics, strengthening work activities and creating 
greater impact than any organization could achieve 
alone. A leading example of this approach is in the 
sustainability of marine ingredients — a focal point 
in aquaculture feeds. 

• For nearly 20 years, we have worked with SFP. 
We were an early adopter of SFP’s FishSource 
program to analyze the sustainability of the 
fisheries in our sourcing network. Since 2013, 
we have provided funding for the publication 
of SFP’s Reduction Fisheries Report, which 
provides important insights into the stocks and 
management of key fishery resources.

• We have long leveraged certification programs 
from MSC, an important end goal for many 
fishery improvement efforts, and MarinTrust, 
which spans the value chain from fisheries to 
fishmeal and oil production mills, assuring a 
certain minimum level of responsible fishing 
entering the supply chain. 

• As members of The Marine Ingredients 
Organisation (IFFO), we work closely with our 
peers to develop responsible fishmeal and fish 
oil supply chains. IFFO’s continuous tracking 
of marine ingredient production, regulations, 
and markets helps companies like us develop 
sustainability strategies and work programs to 
implement them. 

• These and other partnerships led to a 
collaboration breakthrough in 2021: the Global 
Roundtable on Marine Ingredients. Established 
and jointly run by SFP and IFFO, the Roundtable 
comprises 14 members — Cargill among 
them — working to increase the availability of 
sustainable marine ingredients. 

A key area of shared interest among Roundtable 
members is sustainable fisheries in West Africa. 
As fish oil production has grown in the region over 
the past several years, it’s become clear that the 
environmental and governance requirements vary 
across national boundaries. A FIP was established 
in 2018 to develop a MarinTrust-certified supply 
chain of fish oil from Mauritania — an action 
financially supported by Cargill. With a clear plan 
for improvement, the FIP provided Cargill the 
confidence we needed to begin sourcing material. 

In 2023, the Roundtable engaged Partner Africa 
to carry out a human rights impact assessment, 
resulting in the publication of the Track the Fish 
report. It’s an important analysis that will inform 
how we can make joint progress in this region, even 
as individual companies like Cargill work directly 
through the FIP we support. Cargill also encouraged 
SeaBOS to establish its new keystone project for 
the west coast of Africa (see previous page). 

These examples demonstrate how stakeholders 
working together can more effectively drive change. 
See Cargill’s 2023 aqua nutrition sustainability 
report for a full list of our involvement with various 
organizations, partnerships, and initiatives.
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Cocoa 
About this chapter

The content in this chapter pertains to crop year 
2023/2024 unless otherwise noted. 
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Supply chain 
overview
We create cocoa and chocolate products that meet 
our customers’ demand for quality, sustainability, 
transparency, and innovation. 

• Bringing 45 years of expertise in the cocoa and 
chocolate industry, our passion for quality and 
innovation has made us the second-largest 
producer of cocoa and chocolate globally.

• We directly source cocoa from six producing 
countries: Brazil, Cameroon, Côte d’Ivoire, 
Ecuador, Ghana, and Indonesia. But our reach 
extends even further, with 19 additional origins 
where we source indirectly. 

• Our 24 state-of-the-art processing facilities 
span the continents, including two in West Africa 
where most of the world’s cocoa is produced. 
We also offer the option for fully segregated 
cocoa ingredients, traced from farm to facility. 

• We have innovation at the heart with our three 
dedicated cocoa & chocolate innovation centers 
— the Cocoa Development Center in Indonesia, 
the Aalst Chocolate Academy in Singapore, and 
the House of Chocolate in Belgium — which are 
hubs of creativity. Here, we blend tradition with 
cutting-edge techniques to create the chocolate 
products of tomorrow.

• With over 4,300 employees, we have a depth 
of knowledge in-house, from bean experts 
to chocolatiers.

The journey from farmer to consumer

How we make our products

Farmers

Final productsRetail and  
foodservice

Consumer

Farmer organizations  
and/or middlemen

Warehouse Warehouse

Transport

Shipping GrindFactory

Press

Cocoa liquor

Chocolate

Cocoa powder

Cocoa butter
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1 Global values represent the combined values for the metrics for WAF and in certain cases also our Brazil and Ecuador supply chain. Whenever you see a * next to the value, it means the Brazil and Ecuador values are included in the Global column.
2 Coaching in Ghana and Cameroon is taking place late during the reporting year. As the cut-off date for the data is June 30, 2024, not not all our efforts conducted until end of September 2024 are included in metrics.

People

Dashboard In this year’s edition of the Cargill Impact Report, we are disclosing results 
for the crop year 2023-24 (October 2023 up to and including June 
2024). To enable a unified approach across chapters, the dashboard is 
structured according to Cargill’s three ESG focus areas climate, land & 
water, and people. As cocoa contributes to the company commitments 
on climate, please consult those KPIs in the Strategy section. As our 
approach is ever evolving, some metrics might not be directly comparable 
due to changes in definitions versus last year’s report.  

For comparative metrics to understand our progress overtime, we refer to 
last year's report.'

We work with an external assurance provider, KPMG N.V., to provide 
limited assurance on the selected sustainability KPIs in the table below. 
This assurance applies to our Cargill Cocoa Promise, which is part of 
our direct supply chain, and accounts for about one third of the cocoa 
we source. KPMG N.V.’s assurance report is included on pages 82-83.

FOCUS AREAS ASSURED KPIS DEFINITION

SCOPE OF ASSURANCE: COUNTRY OF ORIGIN

Côte d’Ivoire Ghana Cameroon Global

1. # of farmer organizations in  
Cargill Cocoa Promise (CCP)

The number of farmer organizations in Côte d’Ivoire/Ecuador, farmer groups 
in Ecuador, districts in Ghana, buying stations in Cameroon, and cooperatives 
in Brazil defined as organized associations of farmers in CCP

147 14 13 178*

2. # of farmers certified through CCP activities The number of farmers that are sustainability certified and take part in at  
least one Cargill Cocoa Promise activity, such as training or coaching

143,054 32,556 34,053 211,434*

3. # and % of farmers coached2 The number and percentage of farmers that received one-on-one coaching 
on Good Agricultural Practices (GAPs)

78,426
55%

7,960
24%

1,676
5%

89,433*

42%

4. # and % of farmers GAP compliant The number and percentage of farmers that are successfully implementing  
the Pruning GAP, as well as three out of the other four GAPs. The percentage 
is calculated compared to the number of farmers surveyed via our 
agronomics survey.

5,734
52%

5,182
65%

801
48%

11,717
57%

5. % of farmers using insecticide The percentage of coached farmers that have reported using insecticide  
on their cocoa farm

60% 73% 88% 67%

6. % of farmers using fungicide The percentage of coached farmers that have reported using fungicide on  
their cocoa farm

12% 36% 92% 28%

7. # of farmer organizations covered by a Child Labor 
Monitoring and Remediation Systems (CLMRS) or 
comparable due diligence system to prevent and 
address child labor

The number of farmer organizations in Cargill Cocoa Promise in which a  
CLMRS or comparable due diligence system to prevent and address  
child labor is rolled out

147 14 13 178*

8. # and % of farmers monitored through CLMRS The number and percentage of farmer households that received a  
CLMRS monitoring visit3

81,799
87%

10,447
32%

7,229
21%

101,130*
62%

1

People

69Impact Report 2024 69Overview Strategy Land and Water People Community Impact Sustainable Supply ChainsEthics and Compliance AppendixClimate

Aqua nutrition Cocoa Palm oil Soy

https://www.cargill.com/sustainability/doc/1432249640856/2023-esg-report-cocoa-and-chocolate.pdf


Dashboard continued

FOCUS AREAS ASSURED KPIS DEFINITION

SCOPE OF ASSURANCE: COUNTRY OF ORIGIN

Côte d’Ivoire Ghana Cameroon Global

9. # and % of farms polygon mapped as part of our 
Promise supply chain4

The number and percentage of cocoa plots that have been polygon  
mapped in our Promise supply chain4

143,554
99.9%

81,406
96.0%

32,097
65.1%

257,856*
92.2%

10. # and % of certified farmers mapped  
(=fully mapped) part of our Promise supply chain

The number and percentage of farmers for which all cocoa plots have  
been polygon mapped in our Promise supply chain

130,983
99.9%

30,302
93.1%

20,944
62.6%

183,027*
91.9%

11. hectares of primary forest loss after January 2014 
within mapped farm polygons part of our Promise 
supply chain (only significant [>0,5 ha] is taken 
into account)

Total size of primary forest loss from cocoa plots polygon mapped associated  
with farmers certified through CCP in crop year 2023/2024 and in our  
Promise supply chain, whose cumulative primary forest loss from January 2014 
overlaps more than 0.5 ha with primary forest baseline of 2001

1 2 1,977 2,270*

12. % of farms with primary forest loss after January 2014 
relative to all mapped farms part of our Promise supply 
chain (only significant [>0,5 ha] is taken into account)

The percentage of cocoa plots in our Promise supply chain with primary  
forest loss after January 2014 relative to all polygon mapped cocoa plots

0.0% 0.0% 4.4% 0.8%*

13. Farmers applying agroforestry5 Farmers enrolled in an agroforestry program during crop year 2022/20236 11,475 5,231 – 17,210*

14. Cocoa agroforestry (in ha) Farm area where non-cocoa trees were planted during crop year 2022/2023 22,883 6,635 – 29,518

15. Multi-purpose trees distributed for on-farm planting Total number of multipurpose trees distributed for on-farm planting during  
crop year 2022/2023

1,127,304 247,783 – 1,375,087

16. # and % of farmers delivering volume through 
First Mile Traceability (1ML) within the Promise 
supply chain

The number and percentage of farmers in our Promise supply chain who  
have delivered cocoa beans through our first mile digital traceability system

101,735
78%

19,817
61%

11,800
35%

133,352
68%

17. # and % of sustainable volume managed  
through digital First Mile Traceability

The number and percentage of Rainforest Alliance or Promise Verified  
beans sourced through our first mile digital traceability system

83,134
100%

8,845
100%

25,919
42%

117,898
76.6%

18. % of sustainable cocoa volume sold  
(per calendar year) Jan-Jun 2024

The percentage of cocoa and chocolate products in bean equivalent sold as 
sustainable (Rainforest Alliance, Fairtrade, Promise Verified, or customers’ 
own programs)

54% 54% 54% 54%

Land &  
Water

3  In Ghana and Cameroon, our Child Labor Monitoring and Remediation system program was launched late in the reporting year. As the cut-off date for the data is June 30, 2024, not all our efforts conducted until end of September 2024 are included in metrics. Percentage in Côte d’Ivoire considers total of farmers 
identified via Cargill Child Labor prediction model.

4  Cargill is not sourcing beans from all farmers supported/registered within Cargill Cocoa Promise network. On top of having an RA or PV certification, Cargill has also activated additional measures in Ghana and CIV to exclude, as much as possible, farmers not having all their cocoa plots polygon mapped or showing 
signs of deforestation since December 2014 from our sourcing activities. 

5 Data related to the Agroforestry programs we implement is coming from partners we work with. These partners follow Cargill's Supplier Code of Conduct, which includes keeping accurate and honest records.
6 The agroforestry programs we conduct with our partners for crop year 2023/2024 run until end of September and therefore numbers were not available at the time of creation of this report.

Land &  
WaterPeople
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Cocoa sustainability: an integral part of our global commitments

Climate

Cargill is actively reducing greenhouse 
gas (GHG) emissions across its global 
operations and supply chains. Addressing 
deforestation remains a top priority, as 
land use change from cocoa cultivation 
contributes to 66% of Scope 3 emissions 
in our cocoa and chocolate supply chain. 
To combat climate change, Cargill supports 
cocoa farmers through adaptation 
strategies like agroforestry, restoration, 
and reforestation projects.

Read more

Land &  
Water

Cargill promotes responsible and 
sustainable agricultural land and water 
use. We strive to advance solutions 
that protect our lands, conserve water, 
improve water access, and support 
farms economically so communities 
can succeed. Our efforts include 100% 
cocoa bean traceability, programs to 
grow more cocoa on less land, promoting 
agroforestry, and conservation practices. 
These actions help contribute to our goal 
of a deforestation-free supply chain and 
align with Cargill’s science-based targets 
and the Paris Agreement.

Read more

People

We empower cocoa farmers and 
farmer organizations through technical 
skill-building and access to services, 
improving cocoa farming profitability 
and productivity. Our holistic approach 
extends beyond cocoa farming to diversify 
incomes and strengthen resilience. We 
collaborate with partners to address 
community needs, including healthcare, 
nutrition, education, child labor, and 
economic opportunities for women  
and youth. 

Read more

Focus areas

At Cargill, we approach cocoa sustainability 
holistically, recognizing the deep interconnections 
of its challenges. Positioned at the heart of 
the global cocoa supply chain, we bridge the 
gap between farmers, markets, and customers 
through innovative solutions. This pivotal position 
carries both an opportunity and a responsibility 
to drive lasting change. Through innovation and 
evidence-based approaches we deploy robust 
methodologies and trusted technologies for 
bean-to-bar traceability.

In these unprecedented times, our work remains 
as relevant as ever. New legislation is coming into 
force establishing standards across the value 
chain. This is an opportunity to increase focus on 
supporting livelihoods. We continue to collaborate 
closely with farmers, partners, government, and 
customers, all with the shared goal of fostering a 
thriving cocoa sector that benefits both people  
and the planet. 

Delivering on our 
commitment to more 
sustainable cocoa
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Our Promise solutions
Since 2012, the Cargill Cocoa Promise 
has been the cornerstone of our cocoa 
sustainability approach. Following our 
Theory of Change and Results Framework, 
we continuously monitor and evaluate our 
programs so we can maximize our positive 
impact. Our Promise Cocoa is supplied 
through this program.

Multi-stakeholder partnerships
Sustainability challenges cannot be solved 
by one actor alone. They require close 
public-private collaboration and often a 
pre-competitive environment to enable 
the development of sector-wide solutions. 
Nurturing such collaborations is critical for 
the entire sector. As such, Cargill actively 
works with a wide range of multi- 
stakeholder initiatives. World Cocoa Foundation

International Cocoa Initiative Cocoa and Forests Initiative

U.N. Women’s Empowerment Principles

Child Learning and Education Facility (CLEF)

Living Income Community of Practice (LICOP)

Indonesia Sustainable Cocoa Partnership

The National Platforms for Sustainable Cocoa in Europe

Deforestation-Free Cocoa in Cameroon

CocoaAction BrasilCocoa Soils

Côte d’Ivoire Land Partnership (CLAP)

Collective action  
for sector-wide  

solutions
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Programs and partnerships

Climate

Climate change is having a direct and growing 
impact on the food system, the farmers we work 
with, and our industry. We are making continued 
progress in reducing our emissions in our 
operations and provide customers with insights  
into emission hot spots in their supply chain.

Reducing our operational footprint
To reduce Scope 1 and 2 emissions within our 
operations, we’ve implemented innovative 
strategies that leverage cocoa bean shells from 
our processing facilities as a renewable resource. 
Cargill’s cocoa processing sites in Ghana and Côte 
d’Ivoire are now using these shells as a biofuel. The 
shells are transformed into syngas, which is used 
for steam production, and biochar, which aids in 
carbon sequestration. In the Netherlands, cocoa 
shells will soon fuel a biomass boiler at Cargill’s 
vegetable oils plant. 

Cargill embarked on a partnership to introduce a 
fully electric pusher and four electric barges in the 
Netherlands, ensuring zero-emission inland cocoa 
bean transportation. 

Moreover, ten of our factories are on track to cut 
around 1.3 million metric tons of CO2 emissions over 
the coming decade by transitioning to renewable 
energy sources. Learn more in our Climate section.

Reducing GHG emissions across our 
supply chain 
Looking beyond our own operations into our 
broader supply chain, rehabilitating landscapes has 
been a focus across the industry to remove carbon 
from the atmosphere. Partnering with customer 
Nestlé we have been rolling out agroforestry 
initiatives in Côte d’Ivoire: Together with 9.400 
farmers, we will plant up to 1.36 million multi-
purpose trees. The planted trees are expected to 
sequester an estimated 290,000 tCO2eq by 2047. 
This initiative contributes to the reduction of Scope 
3 emissions in the common supply chain of Nestlé 
and Cargill. We will partner with SustainCERT 
to validate the project design and methodology 
against the Value Change Initiative principles. This 
validation will help confirm the credibility of our 
approach to carbon removal monitoring over the 
project lifetime. 

[placeholder for progress point on scope 1 &2 
emissions to be in sync with respective sections: 
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Sit amet mauris commodo 
quis imperdiet massa. Eget nullam non nisi est sit 
amet facilisis magna etiam. Sit amet consectetur 
adipiscing elit duis tristique. 

Following a successful pilot, our cocoa processing 
facilities in Ghana and Cote d’Ivoire now utilize 
cocoa bean shells as biofuel. Cocoa shells are 
turned into syngas and biochar, the syngas is used 
to make steam for our processing requirements 
while the biochar is used as a carbon-sequestering 
fertilizer. In the Netherlands cocoa beans shells will 
soon fuel a biomass boiler at Cargill’s vegetable 
oils plant. [placeholder on cocoa shells as fertilizer 
Nestle Cargill UK : Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna aliqua. 

Cargill employs fully electric pusher boats and 
barges for zero-emission domestic cocoa bean 
transport in the Netherlands. Additionally, ten Dutch 
Cargill facilities aim to reduce approximately 1.3 
million metric tons of CO2 emissions over the next 
decade by adopting renewable energy sources. 
Read more about this in our xxx section. 
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Climate

Evolving beyond cocoa 
As global demand for indulgent products grows, 
consumers seek more sustainable options. 
To answer consumers’ expectations, Cargill 
partners with Voyage Foods, utilizing their patented 
technology to create even more sustainable and 
delicious confectionery alternatives to chocolate 
and spreads with no nuts or dairy used in the recipe 
formulation. Cargill will exclusively distribute these 
products under its Indulgence Redefined range, 
addressing customer preferences for lower carbon 
footprint solutions.

Measuring the carbon footprint of cocoa 
In our efforts to increase transparency, we’ve 
assessed our GHG emissions related to our cocoa 
supply chain. Using recognized benchmarks and 
advanced deforestation assessment methods, 
we’ve calculated the footprint of our cocoa and 
chocolate products. While awaiting the final Land 
Sector and Removals Guidance from GHG Protocol, 
we currently rely on established best practices to 
quantify GHG emissions from land use change, 
considering deforestation events over the past 20 
years. We will continue to ensure the use of cutting-
edge methodologies in the coming years, as the 
developments in this field are fast-paced. 

Cargill commissioned studies to evaluate the 
carbon footprint of three representative cocoa 
products and five representative chocolate 
and compound products. The carbon footprint 
methodology used by Cargill was validated by an 
external party. Our customers can now access 
this carbon footprint information through our 
CocoaWise™ digital reporting platform. The online 
Carbon Footprint Calculator helps customers gain 
insights into emissions hot spots in their supply 
chains and serves as a launching point for more in-
depth engagements on climate solutions. 

Tracking progress on our environmental 
outcomes is critical to ensuring we meet our ESG 
targets. We are building Lifecycle Analysis (LCA) 
capabilities in alignment with evolving, overarching 
environmental accounting standards to unlock 
deeper understanding of our impacts and help our 
customers make informed decisions about how 
they can reduce environmental impact in their 
supply chains. 

Results have undergone technical review by an industry leading LCA 
consultancy. Due to evolving GHG accounting guidelines, results 
are in the process of being updated to reflect methodology updates.
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EU Deforestation Regulation
The EU Deforestation Regulation (EUDR) prohibits placing or making available relevant products 
linked to deforestation on the EU market. Cargill shares the European Union’s objective of combating 
deforestation and forest degradation linked to the production of agriculture commodities and 
products. The EUDR reflects many of Cargill’s commitments to increasing transparency and 
traceability in our supply chains. When the regulation takes effect, all referenced supply chains must 
implement measures to ensure they are deforestation-free.
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Sustainable land use is a key cornerstone of our 
cocoa sourcing activities. Our comprehensive 
land strategy strives to prevent deforestation and 
promote forest conservation. This approach also 
aims to protect biodiversity, educate on soil and 
water protection, and reduce climate impact due 
to carbon release. We enhance farmer livelihoods 
through active collaboration with partners 
and communities.

Protecting forests 
We have developed a robust methodology to 
understand where deforestation is happening and 
where forests remain in the landscapes that we 
source from. Our approach is built on geographic 
information systems (GIS) software tools, 
geospatial datasets of land cover (i.e. forests), and 
methodologies from the World Resources Institute's 
(WRI) Global Forest Watch platform. By overlaying 
farm maps with geospatial data, our teams 
can detect forest cover changes on our cocoa 
suppliers’ farms as well as in nearby forests and 
protected areas. Cargill has also teamed up with 
Satelligence, which deploys satellite monitoring 
technology to detect deforestation in near-real 
time across Cargill’s soy, palm oil, and cocoa supply 
chains. We follow through with rigorous on-the-
ground verification in partnership with Meridia to 
verify accurate data. The data also tells us which 
farms are closest to intact forest landscapes and 
boundaries of protected areas, and thus present 
higher future deforestation risks. 

Honoring our standards, every day 
We engage suppliers in high-risk areas to mitigate 
deforestation. Cargill’s corporate Code of Conduct 
and Supplier Code of Conduct outline ethical 
expectations for all parties involved in our supply 
chain. These codes set standards for doing 
business around the world, based on the company’s 
seven Guiding Principles. Outside perspectives, 
such as Oxfam’s agribusiness scorecard, show 
our steady and consistent progress and help 
us benchmark best practices and evaluate 
opportunities for improvement. Additionally, 
Cargill’s cocoa and chocolate grievance 
process is designed to address human rights 
and environmental concerns within our supply 
chain and operations. This procedure ensures a 
structured, consistent, and transparent approach 
for resolving grievances.

Land

“ Through an innovative and 
collaborative effort, Cargill and 
Meridia established a rigorous 
field data verification protocol 
and launched a comprehensive 
training program for cooperatives. 
This ensures strict adherence 
to quality and sustainability 
standards while effectively 
mitigating field data risks by 
verifying field data quality for 
regulatory compliance. Crucially, 
this process supports Cargill’s 
sophisticated internal verification 
system, which works to closely 
monitors deforestation risks within 
their supply chain.” 

Thomas Vaassen,
Co-founder & CEO
Meridia

92%
of farmers polygon mapped and monitored 
for deforestation risk in our Promise supply 
chain in West Africa

99%
of mapped cocoa plots in West Africa  
show no primary forest loss since 2014
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1,370,000+
multi-purpose trees distributed for 
on-farm planting

17,200+
farmers applying agroforestry

Land

Traceability and transparency 
throughout the supply chain 
Through CocoaWise™, our interactive digital 
reporting platform, we have been providing 
the relevant data in regard to traceability and 
transparency to our customers. 

• 54% sustainable cocoa volumes sold1

• 100% of cocoa in our direct supply chain 
traceable to the first point of purchase

• 76.6% of farmers delivering volume through  
digital First Mile Traceability within the Promise 
supply chain

Community agroforestry  
enhances biodiversity 
In Côte d’Ivoire and Ghana, we collaborate with both 
global and local partners such as PUR, AGROMAP, 
FOA S.A.R.L, Impactum, and CSIR-FORIG to 
integrate various agroforestry models into the 
communities where we source cocoa. The design 
supports income diversification, biodiversity, and 
ecosystem services. These models offer farmers a 
mix of native and naturalized tree species, including 
fruit and timber trees, tailored to local needs. We 
continuously work and learn with our partners to 
ensure our interventions are highly adaptable. Using 
movies and focus groups, we discuss land tenure 
and other issues to build trust and encourage 
adherence to laws. 

Clean cookstoves reduce  
wood consumption 
Our approach seeks innovative solutions that 
benefit both people and the planet. Traditional 
cookstoves in West Africa use wood, contributing 
to forest degradation. The clean cookstove project 
with PUR provides families with cookstoves that 
have better thermal efficiency and firepower, 
reducing wood consumption and pollutants. 
Instead of directly distributing the cookstoves, we 
train and hire women from the community to build 
them. To date, 310 cookstoves have been built, with 
positive feedback from the families using them. 

Restoring landscapes in Brazil 
In Brazil, where cocoa trees are native, we are 
planting cocoa trees to support restoration. 
Together with Algar Farming, we will restore 3,000 
hectares previously used for pasture, planting 
2,550 hectares of cocoa and 450 hectares of 
forest. This project includes agroforestry models, 
ecological corridors, and significant environmental 
and social benefits for the region.

1 This represents the percentage of cocoa and chocolate products in 
bean equivalent sold as sustainable via Rainforest Alliance, Fairtrade, 
Promise Verified, or customers’ own programs.
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Water

Reliable access to clean water is essential. To drive 
climate resilience and adaptation, we need solutions 
that support soil health, preserve biodiversity, and 
protect watersheds across the food system. In 
our cocoa communities we help provide access to 
clean, safe drinking water and sanitation facilities. 

Building farmer knowledge of smart 
water solutions
Regenerative agricultural practices enhance 
cocoa cultivation by improving soil health, 
increasing water-holding capacity, and promoting 
nutrient retention. These methods not only boost 
productivity but also contribute to environmental 
sustainability and long-term farm resilience. We 
build knowledge and understanding of these 
practices through our farm training and coaching 
programs. All our farmers in our direct supply 
chain are trained on chemicals management, 
water management, and conservation, as well 
as wastewater management to protect water 
resources and improve farm methods. 

Enabling access to safe drinking water 
and sanitation
In partnership with the Global Water Challenge, 
the Cargill Currents program has benefited more 
than 95,800 people with improved access to safe 
drinking water, sanitation, and enhanced water 
security. In water-scarce communities, addressing 
water security and providing proper access to 
water, sanitation, and hygiene (WASH) provides 
multiple benefits. For example, for women and girls 
improved water access frees up time for education, 
work, and income generation. The program has 
already reached more than 33,000 women. 

100%
of farmers in our Promise network receive 
training on sustainable agriculture and 
environmental management

27 
water facilities and boreholes established 
in West Africa, giving access to clean and 
potable water

95,800 
people benefited from improved  
WASH access
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People

Improving farmers’ livelihoods and resilience 
is central to our program and vital for the cocoa 
sector’s sustainability. We boost productivity with 
targeted strategies and farm services, turning 
cocoa science into practice. Our community well-
being approach promotes female entrepreneurship, 
income diversification, quality healthcare, and 
access to education. We continue to develop a 
targeted remediation approach to reduce and 
prevent child labor.

Farm services to boost productivity  
and profitability
Cargill’s farm services model provides high-quality 
inputs, like seedlings, and professional services 
like tree pruning and spraying to farmers within our 
Promise network. Professional farm service groups 
in Côte d’Ivoire and Ghana have been set up to help 
improve yield and cocoa income. These groups offer 
agronomic services and create rural employment 
opportunities for youth. For our customer Ferrero, 
we’ve set up eight pruning groups in Côte d’Ivoire, 
benefiting 285 farmers. 

Our CANOHYE program in Ghana provides quality 
fertilizer and crop protection products. Through an 
e-money saving facility, farmers register demand 
at the start of the crop season and save a portion 
of their cocoa revenue. Savings are turned into 
products delivered during farm maintenance, 
with any remaining balance returned via mobile 
money. Farmers receive training on proper storage, 
application, and disposal.

Cocoa farming faces  
multiple threats
Cocoa farm productivity suffers due to 
aging trees, pests, diseases, and limited 
access to inputs and services. Farmers 
have limited means and access to improve 
productivity and profitability. The impact 
of these factors on yield can also be 
exacerbated by climate change due to 
unpredictable and changing weather 
patterns. These factors, combined with 
the weather effect El Niño, have resulted in 
a sharp decline in yield in the recent crop 
year in Côte d’Ivoire and Ghana. 

850,000 
cocoa seedlings distributed in Ghana to 
support sustainable cocoa plot rehabilitation 

100 
cooperative-led pruning groups setup 
in Ghana

Farm Development Plans form the 
foundation of our support programs 
and include key improvement 
recommendations based on a tailored 
diagnostic of each farm. 

42%
of farmers in our Promise network 
receive 1-1 coaching based on their 
Farm Development Plan
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Living income: targeted approaches, 
data-driven solutions
We’re advancing cocoa household incomes through 
research and tailored programs with partners like 
WUR. Their analysis of more than 90,000 farming 
households underlines the need for specific 
interventions based on farmer segmentation, 
identifying three distinct groups for targeted 
support. Three main groups of households with 
different characteristics and needs were identified 
(see inset).

Through our strategic Living Income partnership 
with IDH, we are developing data-driven solutions 
to help close the living income gap within the 
Cargill Cocoa Promise network. By the end of the 
project in 2025, we aim to have enabled a total of 
25,000 cocoa farming households in Côte d’Ivoire 
to close or significantly reduce (>50%) their living 
income gap.

One example of a data-driven solution is the digital 
Living Income Application with Deloitte, which 
models the impact for targeted interventions 
on living income gaps and provides a return-on-
investment analysis for customers. Our modelling 
aligns with WUR’s findings, supporting targeted 
strategies like farm services and cash transfers to 
increase incomes. 

We are also investing in a living income learning 
partnership with NewForesight and the 
University of Copenhagen to strengthen our data 
collection and impact tracking capabilities within 
our programming. 

“The Living Income Application 
project with Cargill was impactful 
and compelling for us. There was 
a lot of enthusiasm in the team, as 
we built data analytics capabilities 
to advance Cargill’s sustainability 
objectives. This project exemplifies 
our joint commitment to using 
innovative solutions to drive 
meaningful, sustainable impact.” 

Naser Bakhshi,
Partner AI & Data 
Deloitte

Advancing cocoa household income through 
tailored programs 

P E R S O N A  1 P E R S O N A  2 P E R S O N A  3

BAKARY (46) KOUAME (51) KOFFI (45)

Total household income:
2,520 USD/year

Total household income:
5,180 USD/year

Total household income:
3,550 USD/year

Yield/ha: 663 Yield/ha: 748 Yield/ha: 703

Cocoa farm size: 2.54 ha Cocoa farm size: 4.14 ha Cocoa farm size: 3.27 ha

Relevant interventions:

• Cash transfers

•  Off-farm employment support

•  Community development 
in close collaboration with 
communities to address their 
most urgent needs

Relevant interventions:

•  Access to credit and inputs

•  Payments for 
ecosystem services

•  Support for diversification as 
rural service entrepreneurs  
(e.g. shops, transport)

Relevant interventions:

•  On-farm diversification 
support for selling non-cocoa 
farm products

•  Off-farm employment support 
for households on the outskirts 
of the cocoa-growing regions

•  Cash transfers

Turning cocoa science into practice 
Our research and development approach has a long-
term vision focusing on farm-level outcomes. It is 
crucial that recommendations are practical, ensuring 
farmers can adopt the learnings and have access 
to relevant tools. Collaborating with Wageningen 
University & Research (WUR), ESPOL University, 
and Cranfield University, we address topics like soil 
health, fungal diseases, and biodiversity. In West 
Africa, we are modelling soil health and connect 
the findings to GHG, carbon footprint, and yield 
measurements. In Ecuador, we are taking a pre-
competitive approach to explore the future potential 
of the cocoa sector. Our soil fertilization is part of the 
cocoa industry initiative, Cocoa Soils, which we are a 
funder and participant of since 2018.

People
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People

Income diversification and female 
entrepreneurship 
Our approach to improving household income 
includes on- and off-farm activities like income 
diversification and entrepreneurship. Empowering 
women is one of the most effective ways to ensure 
more financial security for family expenses.

We have been one of Nestlé’s key partners of 
the Income Accelerator Program (IAP) since 
its inception. The Royal Tropical Institute (KIT) 
baseline report of the IAP Program reported a 32% 
increase in cocoa production and a 38% increase 
in net income from cocoa and non-cocoa for 
households in the program. Impact was measured 

in 2023 on all households engaged in the program, 
including approximately 2,000 households 
in cooperatives engaged through Cargill. The 
cocoa beans bought from participating farmers 
are segregated and flow directly into customers’ 
supply chain. Non-cocoa income sources include 
horticulture crops, livestock rearing, and rubber. 

Through our Women Force program with LadyAgri 
in Cameroon, we have equipped eight women 
cooperatives with climate-smart processing 
equipment. The solar dryers can process up to 
500kg of food products per day to support market 
access, therefore increasing revenue and improve 
food security for the household. The program is 
fully endorsed by the Ministries of Agriculture, 
Trade, and Women, and backed by the local 

financial sector. Our Empow’her program in  
Côte d’Ivoire empowers women by providing literacy 
training, equipping women with the skills to manage 
their businesses and gain financial independence. 
Our mobile nurseries offer childcare solutions, 
freeing mothers to fully participate in economic 
activities. Aiding business and infrastructure 
growth, 23 women’s groups received grants in 
value approximately $17,000.

Empowering women for  
resilient communities
After a successful decade-long collaboration 
with CARE, we kicked off a third phase of the 
Promoting a Sustainable and Food Secure World 
program (PROSPER III). The renewed phase will 
aim to drive deeper impact and help build resilience 
for rural agricultural communities, especially for 
women, facilitating access to markets, productive 
resources, women’s empowerment, and advocacy. 
The program is active in communities linked to the 
farmer groups that supply cocoa to our customers 
such as Ferrero, Mars, and Starbucks. Our 
current phase strengthens existing frameworks, 
integrates new communities, and transitions others 
to self-sufficiency. We’re phasing out external 
aid to promote local leadership and resilience, 
empowering communities to sustain and grow 
projects autonomously as lasting positive effects.

Bringing healthcare to the community 
In many rural cocoa-growing areas, access 
to health consultation is difficult. With 
Hospitaalbroeders and Ferrero, we partnered to 
pilot a community health project in Ghana whereby 
access to health is brought closer to our farmer 
communities. More than 5,500 cocoa farmers, 
pregnant woman, school children, and elderly 
received free health care, consultation, and 
medicine. Through general screening and home 
visits, this has been for many the only opportunity 
to receive a health consultation. 

41,500+ 
members of Village Savings and Loan 
groups in West Africa 

Relief for displaced people  
in Cameroon
The ongoing conflict in Cameroon’s 
North-West and South-West regions has 
displaced more than 600,000 people. 
Rising prices for food, fuel, and fertilizer 
have worsened the situation. To help, 
Cargill granted funds to World Food 
Programme USA in support of the UN 
World Food Programme, enabling cash-
based transfers for 6,000 people (around 
1,000 families). These beneficiaries 
receive monthly support for six months 
to cover basic needs like food, education, 
health, and support in income-generating 
activities, aiming to later reduce their 
reliance on humanitarian aid.
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People

101,100 
farmers monitored through CLMRS 
or comparable due diligence system 
to prevent and address child labor 

The proportion of farmers monitored by CLMRS increased across 
our sourcing sites, with IVC notably doubling its results since 
the last report. Varying outcomes across origins reflect different 
implementation stages, CLMRS program maturity levels, and farmer 
turnover rates as of the report cut-off date.

Investing in access  
to education 

7,000
teachers trained in evidence-
based teaching practices to 
enhance learning outcomes 
and increase attendance in 
elementary schools as part 
of the CLEF program with the 
Jacobs Foundation and the 
government of Côte d’Ivoire

1,900+
birth certificates secured  
for children in cocoa-growing 
families in Côte d’Ivoire as 
prerequisite for access  
to education 

65
schools and 200 classrooms 
built or renovated in Ghana 
to support the necessary 
infrastructure 

In Indonesia, by adopting the Community-Based 
Child Protection approach, we strengthen the 
capacity of local volunteers in Central Sulawesi to 
protect children’s rights in their community.

Championing children’s rights
Hans Wengkau, a cocoa farmer, volunteers with the 
Community-Based Child Protection committees 
since 2019 in Poso, Central Sulawesi. As a program 
leader, he plays an important role in educating his 
community on the rights of children and addressing 
the misunderstanding of traditionally accepted 
child labor. Together with customary institutions, 
he mediates child abuse cases. His commitment 
has resulted in gradual but substantial changes 
in how the community perceives and approaches 
children’s rights.

Expanding our approach to  
protect children
Our Human Rights Policy confirms our commitment 
to respecting internationally recognized human 
rights and sets out our approach to addressing 
salient human rights issues. Through our strategic 
partnership with ICI, we continue to evolve and adapt 
our CLMRS approach, aiming to include the latest 
learnings and best practices of the industry. Ecuador, 
our newest cocoa-sourcing origin, is in the process 
of establishing its child protection scheme. We 
also continue to work with ICI and Verité to address 
forced labor.

Our CLMRS program framework uses a prediction 
model to identify the risk of child labor incidents 
more efficiently in high priority geographies such as 
Côte d’Ivoire. Targeting necessary support at child, 
household, and community level more effectively 
enables both remediation (such as access to 
education) and addressing root causes to prevent 
future cases.
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To: the Executive Team of Cargill B.V.

Our conclusion
We have reviewed the selected sustainability indicators as included in 
the Cocoa Chapter of the 2024 Impact Report (hereafter: “the selected 
sustainability indicators in the report”) of Cargill B.V. (hereafter 
“Cargill”) based at Schiphol for the crop-year 2023 – 2024 up until 
June 2024. A review is aimed at obtaining a limited level of assurance.

Based on the procedures performed and evidence obtained, nothing 
has come to our attention that causes us to believe that the selected 
sustainability indicators in the Report are not, in all material respects, 
in accordance with the applicable criteria.

The sustainability indicators in scope consist of the indicators included 
in the report in the table on page 69 and 70.

Basis for our conclusion
We performed our examination in accordance with Dutch law, 
including Dutch Standard 3000A “Assurance-opdrachten anders dan 
opdrachten tot controle of beoordeling van historische financiële 
informatie (attest-opdrachten) (assurance engagements other than 
audits or reviews of historical financial information [attestation 
engagements]).” This engagement is aimed to obtain limited assurance. 
Our responsibilities in this regard are further described in the “Our 
responsibilities for the examination of the selected sustainability 
indicators in the Report” section of our report. 

We are independent of Cargill B.V. in accordance with the “Verordening 
inzake de onafhankelijkheid van accountants bij assurance-opdrachten” 
(ViO, Code of Ethics for Professional Accountants, a regulation with 
respect to independence). Furthermore, we have complied with the 
“Verordening gedrags- en beroepsregels accountants” (VGBA, Dutch 
Code of Ethics).

We believe the evidence we have obtained is sufficient and appropriate 
to provide a basis for our conclusion.

Reporting Criteria 
The selected sustainability indicators need to be read and understood 
together with the reporting criteria. The reporting criteria used for the 
preparation of the sustainability indicators are the applied internally 
developed reporting criteria as disclosed in the section “Dashboard” 
on page 69 and 70 of the Report. 

Cargill is solely responsible for selecting and applying these reporting 
criteria, taking into account applicable law and regulations related 
to reporting.

Materiality 
Based on our professional judgment we determined materiality levels 
for each relevant part of the Report/the sustainability indicators 
and for the sustainability information as a whole. When evaluating 
our materiality levels, we have taken into account quantitative and 
qualitative considerations as well as the relevance of information for 
both stakeholders and Cargill.

Limitations to the scope of our review 
The selected sustainability indicators in the “Dashboard” have been 
established with the use of third-party data as explained in the notes. 
We do not provide any assurance on the completeness and accuracy 
of third-party information.

References to external sources or websites related to the sustainability 
indicators are not part of the selected sustainability indicators itself 
as reviewed by use. Therefore, we do not provide assurance on 
this information.

Our conclusion is not modified in respect to these matters.

Responsibilities of the Executive Team for the selected 
sustainability indicators in the Report
The Executive Team is responsible for the preparation of the selected 
sustainability indicators in the Report in accordance with the 
applicable criteria as described in the “Reporting criteria” section of 
our assurance report. Furthermore, the Executive Team is responsible 
for such internal control as it determines is necessary to enable the 
preparation of the selected sustainability indicators in the Report is 
free from material misstatement, whether due to fraud or error.

Our responsibilities for the review of the selected 
sustainability indicators in the Report
Our responsibility is to plan and perform our review in a manner that 
allows us to obtain sufficient and appropriate assurance evidence for 
our conclusion.

The procedures performed in this context differ in nature and 
timing and are less in extent as compared to reasonable assurance 
engagements. The level of assurance obtained in a limited assurance 
engagement is therefore substantially lower than the assurance that 
would have been obtained had a reasonable assurance engagement 
been performed.

We apply the “Nadere Voorschriften Kwaliteitssystemen” (NVKS, 
Regulations for Quality management systems) and accordingly 
maintain a comprehensive system of quality management, including 
documented policies and procedures regarding compliance with 
ethical requirements, professional standards, and applicable legal and 
regulatory requirements.

We have exercised professional judgment and have maintained 
professional skepticism throughout the review, in accordance 
with the Dutch Standard 3000A, ethical requirements, and 
independence requirements.

Assurance report of the independent auditor
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Our review included amongst others:

• Performing an analysis of the external environment and obtaining 
an understanding of relevant societal themes and issues, and the 
characteristics of the company;

• Evaluating the appropriateness of the reporting criteria used, 
their consistent application related to the disclosure in the 
sustainability indicators;

• Obtaining an understanding of the reporting processes for 
the sustainability indicators, including obtaining a general 
understanding of internal control relevant to our review;

• Identifying areas of the selected sustainability indicators in the Report 
where a material misstatement, whether due to fraud or error, are 
most likely to occur, designing and performing assurance procedures 
responsive to these areas, and obtaining assurance information that 
is sufficient and appropriate to provide a basis for our conclusion;

• Making inquiries of management and relevant staff at corporate 
level and those responsible for providing the information for, 
carrying out internal control procedures over, and consolidating the 
data to allow reporting on, the selected sustainability indicators in 
the Report;

• Evaluating the consistency of the selected sustainability indicators 
with the information in the report which is not included in the scope 
of our review;

• Evaluating the presentation, structure, and content of the selected 
sustainability indicators in the Report

• Considering whether the selected sustainability indicators as 
a whole, including the disclosures, reflect the purpose of the 
reporting criteria used

We have communicated with the Executive Team of Cargill regarding, 
among other matters, the planned scope and timing of the review and 
significant findings that we identify during our review.

Amstelveen, 31 October 2024 
KPMG Accountants N.V. 
D.A.C.A.J. Landesz Campen RA 
Partner

Assurance report continued
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Palm oil
About this chapter

The content in this chapter pertains to calendar 
year 2023 unless otherwise noted.
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Supply chain overview
As a leading producer of palm oil, our operations involve sustainable 
sourcing, responsible trading, and refining of oil.

Our palm oil production supply chain 
includes plantations, mills, palm kernel 
crushing plants, and refineries located 
across the globe.
We uphold high standards on our palm plantations 
in alignment with our Policy on Sustainable Palm 
Oil, including in the areas of human rights, labor 
issues, and gender equality in our workforce. 
We work to minimize waste in our operations, 
converting byproducts into electricity and soil 
amendments to reduce greenhouse gas (GHG) 
emissions and improve soils.

While we directly purchase some oil from mills, 
most is acquired indirectly through traders and 
refiners. We promote the inclusion of smallholders 
by strategically purchasing via cooperatives and 
independently operated facilities to supply the 
mills we own and operate. This engagement with 
smallholders is particularly significant because it 
creates a diverse and resilient supply chain that 
in turn empowers local communities and provides 
access to an economic engine. Learn more.

Elevating Standards
As a founding member of the Decent Rural 
Living Initiative (see Focus areas, page 89) we 
authentically promote sustainable agricultural  

and labor practices. This initiative strives to 
improve the social well-being within supply 
chain communities through the creation of fair 
wages, transparency, and worker-centric long-
term collaborations. By providing smallholders 
access to competitive market prices for their 
produce, we increase profitability and contribute 
to local economic growth and stability, reducing 
their dependency on single income sources and 
mitigating the impact of market fluctuations.

To make our supply chain more resilient, we partner with:

26,400
smallholders on 51,500 hectares of land

Cargill owns:

19
refineries

9
mills

3
kernel 
crush plants

9
plantations

“Roundtable on Sustainable 
Palm Oil (RSPO) members like 
Cargill represent one of the 
most pivotal pieces of the supply 
chain in terms of linking RSPO 
certified sustainable palm oil 
(CSPO) to supply chain actors 
wanting to source CSPO for their 
consumer products.”

 Cameron Plese
 Head of North America, RSPO

 =  Origin countries
Predominantly Brazil, Colombia, Costa 
Rica, Guatemala, Honduras, Indonesia, 
Malaysia, Mexico, Papua New Guinea, 
Peru, and Thailand

 =  Destination regions 
and countries
Australia, Brazil, China, Europe, India, 
Indonesia, Malaysia, Mexico, Pakistan, 
Russia, Turkey, and United States

View the locations of our mills on our website.
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How we are protecting forests and human rights 
in our third-party supply chain

28%
of all volumes are 
physically certified 
(RSPO segregated & 
mass balance)

1,300+
indirect mills

244
direct mills

Addressing  
grievances

Monitoring and  
verification

Supplier 
engagement 

Supporting 
smallholders 

Traceability

Palm oil supply chain

2023 progress
In 2023, we focused on making our third-party 
supply chain, which represents more than 95% 
of our total production volumes, more resilient. 
We have partnered with more than 26,400 
smallholders (nearly 3,000 more than last 
year) across more than 51,500 hectares in our 
own operations.

Leveraging new technologies and third-party 
verifications, we have improved traceability, made 
progress towards a deforestation-free supply 
chain by 2025, and have reduced our operational 
GHG emission footprint in Indonesia by 270,000 
metric tons of CO2e. We are advocates for the No 
Deforestation, No Peat, and No Exploitation (NDPE) 
Implementation Reporting Framework (IRF) and 
in alignment with Deforestation and Conversion 
Free (DCF) practices to prevent deforestation, 
adapting to new regulations such as the European 
Union Deforestation Regulation (EUDR), and the 
German Supply Chain Due Diligence Act (GSCDDA) 
to improve respect for human rights and the 
environment. We are actively participating in global 
sustainability platforms such as RSPO and the 
Palm Oil Collaboration Group (POCG).

Key highlights
• 100% of our North American Palm 

is RSPO Certified and 100% of our 
Indonesian facilities are RSPO and 
ISPO certified.

• More than 15,600 farmers were 
certified/verified under a sustainability 
program, compared to 9,830 in 2022.

• 270,000 metric tons of CO2e reduced 
from methane capture initiatives.

• Our global Traceability to Plantation 
(TTP) increased from 72% in 2022 to 
77% in 2023.

• Our refinery volumes in the “Delivering” 
category of the NDPE IRF increased 
from 54% in 2022 to 74% in 2023.

• More than 36,800 farmers were 
supported through services and 
partnerships, an increase from more 
than 27,100 in 2022.

We approach supply chain sustainability in two key ways:

ASSETS WE OWN THIRD-PARTY PARTNERSHIPS

We ensure compliance with our Policy on Sustainable 
Palm Oil within our own supply chain.

View our Sustainability Policy here.

We work with third parties who share our values for 
transparency, traceability, monitoring, verification, 
addressing grievances, supplier engagement, 
landscape initiatives, and smallholder programs. 
We also require that they acknowledge and adhere 
to our sustainability policy.
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Our goals
Our purpose is to nourish the world in a safe, responsible, and 
sustainable way.

Protecting and conserving forests
As a global leader supplying sustainable palm oil, 
we are dedicated to conserving forests, preventing 
land conversion and deforestation, and protecting 
high conservation value (HCV) areas, high carbon 
stock (HCS) forests, and peatlands, regardless of 
depth within our global supply chain through the 
High Carbon Stock Approach (HCSA). See our 
Policy on Forests.

Traceability and transparency
We are committed to maintaining traceability and 
high transparency standards through:

• Responsible NDPE practices

• Alignment with DCF good practices

• Empowering smallholders by improving their 
livelihoods through responsible production, 
maximizing yields and improving quality

• Respecting and upholding the rights of workers, 
indigenous peoples, and local communities

• Rigorous reporting and third-party 
verified compliance

We offer RSPO, ISCC, or equivalent certified 
products in support of customer demands and 
legal requirements.

100 % of our North American 
palm is RSPO certified
Effective January 2024, all customers 
buying palm oil from our U.S. refineries 
receive 100% RSPO-certified palm oil 
sourced from mass balance or segregated 
supply chains. This strategic shift 
supports a growing number of customers 
who have made their own pledge to 
source responsibly.

PRIORITIES GOALS 2025 2030

Climate

Climate change Support our SBTi goal 
to reduce Scope 1 and 2 
absolute GHG emissions 
in our operations by 10% 
against a 2017 baseline

Support our SBTi goal to 
reduce our Scope 3 GHG 
emissions from our extended 
supply chain by 30% per 
ton of product against 
a 2017 baseline

Land &  
Water

Land use 100% traceable to 
plantation (TTP)

All Cargill’s palm refineries’ 
volumes are in the “Delivering” 
category of the NDPE IRF

N/A

Water N/A Enable improved access to safe 
drinking water in our priority 
communities in Indonesia for 
25,000 beneficiaries

Enable a water positive impact 
in water-stressed regions

People

Farmer livelihoods N/A 60,000 farmers supported 
through services and partnerships

Human rights Human rights due diligence 
(HRDD) processes activated 
at 100% of Cargill-owned 
palm plantations

100% of direct suppliers have 
human rights commitments 
in their NDPE policy

100% of direct and indirect 
suppliers have human 
rights commitments in their 
NDPE policy

HRDD processes activated 
at 100% of direct 
suppliers’ operations

100% of indirect suppliers 
have been trained on how to 
create and implement a HRDD 
action plan

Palm sustainability goals and roadmap

Reducing GHG emissions
We achieved our goal of reducing Scope 1 and 2 
GHG emissions by 10% against our 2017 baseline, 
and we continue striving for emissions reductions in 
alignment with the Science Based Targets initiative 
(SBTi). See Climate chapter.

Respecting human rights
We prioritize human rights, ensuring fair treatment, 
safe working conditions, and ethical conduct across 
our global supply chains. This is detailed in our 
Human Rights Policy and is a core aspect of our 
sustainability practices.
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We use key performance indicators (KPIs) to 
monitor progress towards our 2025 and 2030 goals, 
as shown in the sustainability roadmap dashboard. 
The 2023 progress column shows our progress 
compared to the 2022 benchmark.

1 2022 was the final year of reporting on KPIs that corresponded with our initial roadmap. Going forward, we expect to track year-over-year progress using the new KPIs above.
2 Referring to all programs registered up to the end of December 2023.

ROADMAP PILLAR SUB PILLAR YEAR GOAL/KPI 2022 2023 PROGRESS1

Climate

Climate change 2025 Support our SBTi to reduce Scope 1 and 2 emissions by 10% 
against a 2017 baseline

10.97% reduction 
of absolute 
operation emissions

15.8%

2030 Support our SBTi to reduce Scope 3 GHG emissions by 30% 
per ton of product against a 2017 baseline

— 670,000 metric tons 
Co2e reduced

Land &  
Water

Land use 2025 100% Traceability to Plantation (TTP) 72% 77%

2025 All Cargill’s palm refineries’ volumes are in the “Delivering” 
category of the NDPE IRF

54% delivering 74% delivering

Water 2030 Enable improved access to safe drinking water in our priority 
communities in Indonesia for 25,000 beneficiaries

1,193 beneficiaries 3,184 beneficiaries

People

Farmer livelihoods2 2030 60,000 farmers supported through services and partnerships 
by 2030

27,167 36,817

Number of farmers who received training 23,149 30,850

Number of farmers who are certified/verified under a 
sustainability program

9,837 15,652

Number of landscape programs in which Cargill participates 9 8

Human rights 2025 100% of Cargill-owned palm operations have implemented our 
HRDD process

100% 100%

100% of direct suppliers have human rights commitments in 
their NDPE policy

72% 82%

Dashboard
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Focus areas

Cargill owned and  
managed plantations
We joined RSPO shortly after it was founded in 
2004, reinforcing our commitment to sustainable 
practices across our nine palm plantations in 
South Sumatra and West Kalimantan, Indonesia. 
Collaborating directly with smallholder 
communities, we actively protect human rights, 
conserve peatlands, and ensure our developments 
align with HCSA to maintain environmental integrity.

Certification
In 2023, we maintained RSPO certification for 
every mill and palm kernel crush plant in our 
operations. 100% of our Indonesian facilities 
were ISPO certified with a strong chain of custody 
and compliance.

Reforestation and conservation
After five years of restoration efforts in a peat 
swamp forest in South Sumatra, we have seen 
significant improvements. We’ve committed to 
investing $3.5 million over the next two decades to 
continue these efforts. Careful species selection, 
tree planting, and conservation monitoring have 
improved biodensity and surface water levels to 
prevent fires.

Our ongoing involvement in the Nanga Lauk 
community forestry conservation project in West 
Kalimantan supports indigenous communities in 
protecting biodiversity and critical ecosystems 
across more than 1,400 hectares through 
sustainable land use practices and compliance 
monitoring. The project is planned to expand to 
cover more than 9,000 additional hectares.

Methane capture
We have initiated methane gas emissions capture 
from wastewater treatment facilities at our mills. 
Two capture plants are operational, while four 
additional plants are expected to be completed 
in calendar year 2024. Captured methane at 
Sei Kerandi Mill powers our mill operations 
and provides residential electricity, effectively 
improving energy access and strengthening grid 
resilience. Additionally, we are actively pursuing 
opportunities to harness methane captured at four 
other plants for beneficial use.

Decent Rural Living Initiative
We joined the Decent Rural Living Initiative (DRLI) 
in 2022 as an Anchor Partner in collaboration with 
four other major oil palm producers to assist in 
developing long-term solutions to improve lives of 
rural workers, including women and their families. 

Our partnership defines and implements practical 
solutions for child protection and strengthening the 
role of gender committees on estates for a more 
gender-balanced industry.

In 2023, we presented our comprehensive 
Child Rights and Business Principles (CRBP) 
implementation at the DRLI Members Sharing 
Session, which covered pregnancy or maternity 
rights, breastfeeding rights, nutrition and health 
services, housing conditions, sanitation, water, 
hygiene, childcare, educational access, child labor, 
and young workers.

As we implement DRLI principles, such actions align 
with RSPO standards, bringing farmers one step 
closer to achieving certification. As the quantity of 
certified farmers increases within our supply chain, 
the greater our impact on elevating the standard of 
living for workers and their families.

Source: Greenhouse Gas Equivalencies Calculator

Women’s empowerment
We launched the CARE-Cargill Resilience Building 
for Women in Palm Oil Communities project in 2022 
to expand equity and empower women in South 
Sumatra, Indonesia. To date, we have reached over 
12,800 people (60% women) directly and almost 
94,000 people (55% women) indirectly with 
programs that enable access to technology and 
markets that help to expand small-scale agriculture 
profits and improve food security.

Through the national Women’s Farmer Group 
program, we encouraged the formation of nearly 
50 all-female groups in over 10 villages with 
approximately 750 members and supported the 
establishment of over 220 gardens with equipment, 
seeds, and extension workers. We promoted 
financial access with women-led Village Savings 
and Loan Associations with nearly 400 members.

270,000 metric tons
of CO2e reduced from our methane capture 
projects — equivalent to removing nearly 
65,000 cars for a year in the U.S.
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Destination markets Palm Palm kernel

99%
traceability to  
mill level,  
global score

All other markets 100% 100%

China 95% 100%

India 99% N/A

Pakistan 89% N/A

77%
traceability to  
plantation level,  
global score

Australia/ 
New Zealand 100% N/A

Brazil 97% 83%

China 93% 91%

Europe 79% 69%

India 56% N/A

Indonesia 89% 86%

Malaysia 92% 67%

Mexico 66% 70%

Pakistan 89% N/A

Russia 95% 69%

Turkey 60% 45%

United States 95% 74%

Other markets 83% 68%

Traceability

Our approach
We have been using a risk-calibrated approach 
since 2019. We map the fresh fruit bunch supply 
base of palm oil mills and identify areas of higher 
risk for not meeting NDPE criteria based on the 
extent of forest, protected areas, and uncultivated 
peat areas surrounding the mill. We prioritize 
high-risk mills for engagement.

KPI progress
In 2023, we made significant strides to close the gap toward our goal of 100% traceability.
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Monitoring and verification

Our approach
To ensure suppliers are adhering to our no-
deforestation and peat commitments, we use 
satellite technology to remotely monitor and 
detect any changes to forested areas. We verify 
compliance with our Policy on Sustainable Palm Oil 
using our own guidelines and industry frameworks. 
Cargill is now working with Earthqualizer and 
Satelligence to enhance our robust monitoring 
capabilities in support of our commitment to be 
deforestation-free in the palm oil supply chain 
by 2025.

Verifying compliance with NDPE 
commitments
We leverage satellite technology combined with 
precise plantation location data to conduct remote 
monitoring of palm plantations and their adjacent 
areas. This ensures there are no indications of 
deforestation or unauthorized activity on peat or 
forested lands.

99%
of traceable mills covered by 
satellite monitoring

EU Deforestation Regulation
The EUDR prohibits placing or making available relevant products linked to deforestation on the 
EU market. Cargill shares the European Union’s objective of combating deforestation and forest 
degradation linked to the production of agriculture commodities and products. The EUDR reflects 
many of Cargill’s commitments to increasing transparency and traceability in our supply chains. 
When the regulation takes effect, all referenced supply chains must implement measures to ensure 
they are deforestation-free.
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Addressing grievances

Our approach
When an issue is identified through our monitoring 
efforts, we immediately address it. For example, 
when deforestation grievances are identified and 
validated, we immediately suspend suppliers and 
work with them to define an action plan with clear 
timelines and milestones.

Our supplier suspension process is outlined in our 
Palm Grievance Procedure.

To address labor and human rights issues 
in the palm oil supply chain, we prioritize 
engagement based on varying levels of severity 
and impact to drive long-term capability and 
compliance improvements.

When a supplier is unable or unwilling to make 
progress within the agreed upon timeframe, or has 
repeated non-compliances, we remove the supplier 
from our supply chain.

We hold ourselves and our suppliers accountable 
to respond to grievances, set time-bound action 
plans to ensure progress, and close the grievance 
in a timely manner as agreed to by the complainant. 
We do not tolerate retaliation against anyone who, 
in good faith, raises a concern or participates in an 
investigation or whistleblowing.

KPI progress

Grievances logged

30
direct third-parties

79
indirect third-parties

Addressing grievances

13% investigation

3% verification

10%  developing 
action plan

24%  monitoring 
implementation 

19% closed

30% suspended

19% investigation

0% verification

3%  developing 
action plan

29%  monitoring 
implementation 

26% closed

23% suspended

Labor/
human rights

71% Indonesia

16% Malaysia

8% Latin America

4%  Papua 
New Guinea

1% Myanmar

Location of 
grievances

Deforestation1

1 Percentages do not total 100% due to rounding of decimals.
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94%
volumes covered by NDPE policy

92%
direct suppliers (traders/refiners) with 
NDPE policy

Direct  
mills

68%
completed self-
assessments. 

87%
with NPDE policy 

Third-party 
suppliers

63
refineries

1,570
mills

ProgressSupplier engagement

Our approach
We updated our due diligence process, developed 
in collaboration with the Consortium of Resource 
Experts (CORE), including Daemeter and Proforest, 
to enhance our commitment to sustainable 
sourcing. Our process is now initiated with a 
required questionnaire for all suppliers, followed by 
a thorough verification by our team. We continue 
to improve our processes and align with evolving 
regulations and customer requirements.

We enforce third-party suppliers compliance with 
our Sustainable Palm Oil Policy and Supplier Code 
of Conduct through:

• site visits

• assessments

• hands-on workshops

Our actions
Brazil: The Aggregator Refinery Transformation 
(ART) program, in partnership with the Earthworm 
Foundation, supports the improvement of 
Brazilian suppliers’ practices to meet our Policy on 
Sustainable Palm Oil. In 2023, there was noticeable 
progress observed during field visits and technical 
assistance calls. A series of training sessions 
were organized with over 80 supplier employees, 
providing technical support on community, 
individual improvement, and empowerment topics.

Latin America: We expanded our work with palm 
oil suppliers in Colombia, Honduras, Nicaragua, 
Guatemala, and Mexico to consolidate our 
Continuous Improvement Program, supporting 
over 10 high-risk suppliers to ensure compliance 
with our Sustainable Palm Oil Policy and NDPE 
principles. We also helped suppliers implement 
EUDR requirements, with a significant emphasis on 
legal compliance and zero-deforestation efforts.

We expanded our training programs, creating 
capacities with over 100 people from nearly 90 mills 
in various countries towards EUDR compliance.

Supplier engagement components

We adapted our Connected4Change platform 
to map and enable better deforestation analysis 
in collaboration with Proforest. This change aims 
to collect the necessary compliance evidence 
for EUDR and the Corporate Sustainability Due 
Diligence Directive (CS3D).

Malaysia: For three years, we worked with 
Earthworm Foundation to develop a mill-level 
engagement framework to enhance adherence 
to our No Deforestation commitment. This 2019 
initiative bolstered mills’ capacity to gather TTP 
data and establish robust platforms to govern fresh 
fruit bunches (FFB) suppliers.

Indonesia: We conducted two new workshops 
for Indonesian palm suppliers titled “Navigating 
Global Sustainability Challenges Together” to lay 
the groundwork for a resilient supply chain. The 
first workshop in Jakarta focused on mill suppliers, 
introducing our commitment to eliminating 
deforestation and conversion-free strategies. 
The second workshop in Medan engaged refiners, 
crushers, and traders, emphasizing regulatory 
readiness and tailored consultations.

NDPE policy and 
implementation plan

Self-assessmentsQuestionnaire 
and desk-based 

due diligence

Continuous 
improvement plan

TrainingField assessments
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Improving labor and 
human rights

Our approach
We are committed to protecting the human rights of 
workers, indigenous people, and local communities 
in our supply chains as detailed in our Human Rights 
Policy and our Policy on Sustainable Palm Oil and in 
line with international human rights principles and 
applicable local laws. We support efforts to address 
labor and human rights issues by governments and 
organizations, including the International Labour 
Organization (ILO) and the United Nations Children’s 
Fund (UNICEF), RSPO Human Rights Working 
Group, and Earthworm No Exploitation standard.

Colombia: Labor Formalization Project. As a 
principal collaborator, we play a pivotal role in 
partnering with the ILO, FEDEPALMA, and other 
entities to advance decent work, improve working 
conditions, and ensure compliance with labor 
regulations in Colombia. This initiative emphasized 
labor formalization and occupational health 
and safety through strategic intervention plans 
that included both in-person and virtual training 

sessions. Between 2023 and 2024, approximately 
600 workers and producers, received training 
on these critical topics. By educating companies 
on the importance of labor formalization and 
compliance with regulations, we help protect 
workers’ rights, improve working conditions, and 
promote fair labor practices.

Malaysia: Labor Transformation Program. In 2023, 
we partnered with Earthworm for a three-year 
program to address human rights issues in 
Malaysia’s supply chain, focusing on training, 
assessment, capacity building, and monitoring 
suppliers on topics such as forced labor, child labor, 
and land rights.

Human Rights Program. Partnering with a leading 
global company and NGO implementation partner, 
we have assessed a palm oil supplier in Sabah as 
part of an initiative aimed at addressing specific 
human rights issues, including the risks of child 
labor, forced labor, and health and safety concerns. 
The program emphasizes monitoring, addressing, 
and preventing structural risks. We will continue 
to work closely with the company and the supplier 
to review the assessment results and address 
any gaps identified. In 2023, the first supplier 
successfully completed the assessment, and 
another is scheduled to begin in 2024.

KPI progress

82%
of direct suppliers with human rights 
commitments in their NDPE policy

ILO Cargill training session in Colombia
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Our approach
We are committed to facilitating scalable 
solutions for human rights and eliminating 
deforestation through authentic partnerships. 
By actively collaborating with a broad spectrum 
of stakeholders, including mills, growers, buyers, 
and public institutions, we address complex, 
widespread challenges and drive systemic change.

Through landscape-level initiatives and platforms, 
we address challenges that span geographical and 
jurisdictional boundaries. We currently participate in 
eight palm-related landscape programs worldwide. 
Learn more.

Our actions
Colombia: Backed by FEDEPALMA and Proforest, 
our support for the Lebrija Landscape project 
continues as the program proceeds with its 
implementation phase in 2023. We engaged 
30 producers from six mills in our supply chain in 
executing action plans focused on deforestation 
prevention, conservation, and farm water 
management. The program offers technical 
assistance and has conducted two field workshops 
aimed at equipping suppliers with practical tools 
for sustainable palm oil production.

• One high-risk and five low-risk mills in the Lebrija 
River Basin landscape

• Six mills in Cargill’s supply chain engaged in 
the program.

Intel4Value landscape program We collaborate 
with Solidaridad on two initiatives in Colombia. 
With the Intel4Value landscape program, we 
provide support for compliance with environmental 
commitments among palm producers and workers 
in the Catatumbo region of Colombia. In 2023, 
444 smallholders received specialized training to 
measure progress made towards sustainability 
goals and completed the Colombian Sustainability 
Index baseline to identify gaps in best practices.

Strengthening our partnership We also signed 
a new global partnership with Solidaridad to 
provide training in sustainable agricultural 
best practices and improve compliance with 
social and environmental requirements for an 

additional 520 palm oil producers in Colombia over 
three years. In its first year, we designed a work 
plan with six mills in our supply chain to achieve the 
project’s objectives and trained over 70 palm oil 
producers in best practices.

Malaysia: The global partnership with Solidaridad 
has also extended our work to Malaysia, where we 
aim to train over 1,000 smallholders in sustainable 
agricultural best practices to improve compliance. 
In its first year, Over 400 smallholders received 
training in sustainable agricultural practices.

Additionally, our support for the Southern 
Central Forest Spine (SCFS) landscape program 
continues into the program’s third year focused 
on supply chain transformation, forest protection 
and restoration, farmer resiliency, workers, and 
families. The SCFS has a strong connection with 
our supply chain in Pahang and Johor and is a 
co-funding opportunity to drive collective action 
to address systematic challenges in Peninsular 
Malaysia, including the shift to 100% traceability 
and implementing sustainability policies 
benefiting workers.

To enhance traceability, we engaged in joint 
workshops with FFB dealers, a strategy expanding 
to more mills in collaboration with industry bodies. 
Additionally, we facilitated pilot programs for 
grievance mechanisms at two mills, ensuring 
workers’ rights in alignment with the United Nations 
Guiding Principles led by Earthworm.

Landscape initiatives
91%
reduction in 
deforestation in 
the landscape’s 
key sensitive area

28%
of palm mills 
are traceable 
to plantations

58%
of mills have 
action plans 
addressing NDPE 
commitments 

640
farmers engaged 
in livelihood 
improvement 
programs 

530
direct workers 
engaged to 
improve welfare 
and working 
conditions 

2,000
indirect workers 
engaged to 
improve welfare 
and working 
conditions 

Impact of Southern Central 
Forest Spine program (SCFS)
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Indonesia: We continue to assist smallholders 
in obtaining ISPO and RSPO certification in 
Ketapang, West Kalimantan in partnership with 
IDH — The Sustainable Trade Initiative, JDE Peet’s, 
and FORTASBI (the Indonesian Sustainable Oil 
Palm Smallholders Forum) in our Ketapang, West 
Kalimantan plantations.

Siak Pelalawan Landscape Program (SPLP) in 
Riau, Indonesia. In partnership with seven other 
major companies, we aim to meet our commitments 
through the design of a landscape program that 
supports the government Green Growth District 
(Siak) and implementation of the Sustainable Palm 
Oil National Action Plan in Indonesia (Pelalawan). 
The SPLP initiative is aimed at protecting forests, 
enhancing smallholder livelihoods, reinforcing labor 
and land rights, and promoting sustainable practices.

SPLP has trained close to 7,500 oil palm farmers in 
good agricultural practices (GAP). These practices 
increase knowledge of plantation registry letters 
(STD-B) and land titles, crucial for meeting ISPO 
standards required by 2025. As a result, nearly 200 
additional smallholders received STD-B in 2023, 
bringing the total to close to 600 smallholders in 
the region since 2020.

Understanding the districts’ stakeholders and 
intricate landscape is vital for steering land use 
toward responsible production and conservation. 
SPLP has created detailed profiles for 11 villages, 
laying the groundwork for effective land-use 
management. 

Our participatory mapping efforts have covered 
almost 400,000 hectares, including nearly 
10,000 hectares of village land-use plans now 
under management and protection. Furthermore, 
SPLP has strengthened close to 3,500 hectares 
of village forest through paludiculture, which 
is wet agriculture and forestry on peatlands, and 
supported the recovery of nearly 110 hectares 
within the village forest.

To address environmental and social risks 
associated with districts’ mills, SPLP has 
consolidated an aggregated IRF profile for over 
50 mills engaged in palm oil production. This  
profile is instrumental in guiding these mills  
towards NDPE production standards.

Both Siak and Pelalawan's district governments 
have shown a strong commitment to ecosystem 
management and no-deforestation plans. They 
are now establishing conservation regulations 
in 12 villages, three more than in 2022, and 
developing district action plans for sustainable 
palm oil.

While 2023 marks the fourth and final year of 
SPLP’s initial phase, the program is set to extend 
into a second phase from 2025 to 2029. Project 
activities and objectives are being discussed 
within members, responding to the change of 
challenges compared to when the initial program 
was designed in 2020. SPLP will continue to 
focus on implementing village land-use plans, 
advancing social forestry, and rewarding efforts 
to protect forests.

Hindoli Landscape Program. The Hindoli 
Landscape Program empowers over 2,500 
independent smallholders managing nearly 7,000 
hectares of plantations that supply our Tanjung 
Dalam mill in the Musi Banyuasin region near our 
Hindoli plantation in South Sumatra. Through 
this program, smallholders receive support to 
achieve RSPO and ISPO certification and training 
to enhance their organizational skills and form 
cooperatives. This assistance enables their growth 
and development, fosters community resilience, 
and enables environmental stewardship.

Brazil: We support the Tomé Açu landscape 
program in partnership with Earthworm Foundation, 
using an integrated approach involving brands, 
commodity producers, smallholders, authorities, 
and local communities northeast of Pará to 
develop small palm producers while achieving 
regenerative landscape impacts. We have 
strengthened farmer associations and cooperatives 
through formalization of 10 businesses, expected 
to produce a 30% increase in revenue for rural 
entrepreneurs. Our women’s empowerment 
efforts included interviews with 400 women and 
training for 120 female leaders. As a result, over 
400 families have participated in the program, six 
municipalities have benefited from food security 
initiatives, and land rights have been reinforced 
through property registration and access to credit.
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Sungai Linau Landscape Program. This program focuses on the protection of peat forest within Giam Siak 
Kecil-Bukit Batu Natural Reserve and its vicinity via community-based land use planning. This protection 
is achieved through a community effort to reduce livelihood pressures on the reserve through sustainable 
practices in partnership with companies including several major brand name organizations. The program 
also targets GHG emissions reduction through forest and peat protection and supports the development of 
alternative livelihoods for villagers.

2023 progress 
Year three and final year of Phase 1 implementation:

• Nearly 6,000 hectares of peat forest within 
GSK-BB Biosphere Reserve and in Sungai Linau 
boundaries effectively protected under social 
forestry license by LPHD (village forest group)

• Nearly 24,300 hectares is under community-
based forest and fire monitoring. Since the 
start of the program, one of the partners on the 
ground, Asia Pulp & Paper, has built the capacity 
of villagers on fires management. After three 
years, the villages have a solid fire patrolling 
team with more funding from the village 
government to operate.

• Over 450 smallholders have been trained by 
Musim Mas (as part of the implementers) on GAP 
training, and over 300 smallholders are joining 
the intensive coaching. In addition, Musim Mas 
also delivered a “Training of Trainers” which over 
30 participants attended (over 20 extension 
workers and 10 independent smallholders).

• A socio-economic baseline study conducted 
across villages helped identify the gender issues 
present in the landscape, and started raising 
gender awareness in Sungai Linau and Tanjung 
Damai villages. Development of financial literacy 
training for women is currently underway.

• Participatory mapping has been completed in 
all four villages (Sungai Linau, Sumber Jaya, 
Tanjung Damai, and Bandar Jaya villages). 
Communities within these four villages have 
also been closely engaged for their awareness 
of protecting and conserving the remaining 
forest in the landscape. So far, 40 hectares in 
Sungai Linau has been identified to be used 
as agroforestry, while nearly 500 hectares 
identified in Sumber Jaya and Tanjung Damai 
villages for potential agroforestry/reforestation.
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Our approach
We empower smallholders to build capacity 
and promote responsible farm development by 
strategically working with select mills in our supply 
chain. We promote sustainable agricultural practices 
by offering training programs and assist with the 
development of action plans to determine the key 
actions that need to be taken to achieve RSPO 
certification. We conduct land use analysis and pre-
certification audits to assess smallholder readiness 
to facilitate their capacity to achieve certification.

In 2023 we worked with organizations in four 
different countries to make progress towards our 
goal to increase the quantity of farmers certified 
under a sustainability program. Compared to last 
year, we increased the number of certified farmers 
from 9,830 to 15,600 in 2023.

Our actions
Guatemala: In 2023, we continued our collaboration 
with Palmas del Ixcán to assist smallholders in Cargill’s 
supply chain in adopting sustainable agricultural 
practices and building their capacity to achieve 
RSPO certification. Expanding on key environmental 
and social studies conducted in 2022, including 
land use analysis and pre-certification audits, a 
mock audit was performed to assess the readiness 
of the smallholders for RSPO certification. This 
exercise identified remaining gaps that needed to be 
addressed for certification. Using these insights, we 
revised our strategy and updated the action plan to 
help over 20 smallholders achieve RSPO certification.

Indonesia: We continued to assist smallholders 
in obtaining ISPO and RSPO certification in 
Ketapang, West Kalimantan in partnership with 
IDH — The Sustainable Trade Initiative, JDE Peet’s, 
and FORTASBI (the Indonesian Sustainable Oil 
Palm Smallholders Forum) in our Ketapang, West 
Kalimantan plantations.

Mexico: The Holistic Program for sustainable palm 
oil in Mexico — developed through collaboration 
with the RSPO, Proforest, the Mexican Federation 
of Palm Oil (FEMEXPALMA), our customers, 
and suppliers — continued to make significant 
strides in transforming our palm oil supply chain. 
This program trained nearly 650 sustainability 
professionals from over 75 organizations 
across nine countries in various aspects of 
palm sustainability. A specialized course in 
document management was offered, equipping 
30 participants to become internal auditors 
following ISO 19011 guidelines.

In producer development, four producer groups 
advanced towards RSPO certification, with 
compliance baselines finalized or updated and 
action plans developed through rigorous awareness 
and commitment-building processes. In total, 
11 mills defined their sustainability commitments. 
Additionally, 117 RSPO-certified producers 
are progressing towards milestone B of the 
Independent Smallholders Standard, covering 
approximately 1,350 hectares. Overall, smallholder 
producers saw a 139% increase in income through 
the Holistic Program’s support.

Malaysia: For the past decade, we have partnered 
with Wild Asia Group Scheme (WAGS) to support 
nearly 675 independent smallholders in Perak, 
including 45 women and nearly 30 individuals 
from marginalized Orang Asli communities. Our 
partnership has achieved RSPO Certification 
standards and demonstrated our robust commitment 
to diversity and sustainability in our supply chain.

The strength of our supply 
chain is intertwined with the 
communities that cultivate 
the production of palm, and 
our policy commitments to 
sustainability inform our 
efforts to ensure that the 
people and environment are 
safe and respected.

Smallholder programs
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Soy
About this chapter

The content in this chapter pertains to calendar 
year 2023 unless otherwise noted. All data is 
for soy purchased and handled by our local 
sourcing business in South America unless 
otherwise noted. 

For our previous soy progress reports, visit our website.
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Supply chain overview

Our South American agricultural supply chain 
business sources soy in Brazil, Argentina, 
Paraguay, Bolivia, and Uruguay. The business 
stores, processes, and ships soybeans and other 
soy products to customers in the region and 
around the world.

133
country elevators

12
processing plants

20
ports

7
administrative offices

42
commercial offices

How our soy supply chain operates

Suppliers Storage and 
processing

Ports and 
transport

Customers

Our ports load 
soy products 

for export
Our warehouses 

store beans

Soy products 
are delivered for 

domestic use

Our processing 
plants produce 

meal, oil, 
and other 

soy products

Customers in 
South America and 
around the world 
use our soybeans 
and soy products 
for animal feed, 

food ingredients, 
personal care 

items, and fuels

Farmers 
sell soybeans

Cooperatives  
and other  

indirect suppliers 
buy and 

sell soybeans

= Cargill operations

We offer farmers 
crop inputs, 

financial solutions, 
and price 

risk management

Farm services
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Our agricultural supply chain business in South 
America buys soy both directly from farmers and 
indirectly from cooperatives, processors, and 
traders. The figures below are for calendar year 
2023 and are for soy purchased and handled by 
our local agricultural supply chain business in 
each country.

We have mapped the farms of our direct suppliers 
in all five countries with polygon boundaries and 
use this information to calculate our deforestation- 
and conversion-free (DCF) figures. We also engage 
with indirect suppliers to drive change toward 
sustainable practices and end deforestation.

Going forward, we need to continually update our 
database of polygon maps, because our supplier 
base shifts somewhat each crop season and we 
continuously improve the accuracy of our mapping 
capabilities. Building this database has been a 
significant milestone in our journey to be able to 
monitor, report, and take action within our supply 
chain. It is made possible by the perseverance of 
our teams across the region to map and validate the 
operations of many thousands of suppliers.

1 Source: Ministério de Agricultura, Ganadería y Pesca de 
Argentina (MAGYP)

2 Source: Asociación de Productores de Oleaginosas y Trigo (ANAPO)
3 Source: Companhia Nacional de Abastecimento (CONAB)
4 Source: Instituto de Biotecnología Agrícola y Unión de Gremios de la 

Producción (INBIO-UGP)
5 Source: Ministerio de Ganadería, Agricultura y Pesca (MGAP)
6 This figure is below 100% because we are still gathering polygons 

for one supplier.

FOCUS AREA METRIC

PROGRESS

Argentina Bolivia Brazil Paraguay Uruguay

Transparency Industrywide soy production 
(million tons)

25.01 3.22 154.63 9.54 0.65

Approximate number of 
suppliers selling soy to Cargill

4,700 200 14,200 2,000 500

Percentage of volume by type 
of supplier

Direct 80 56 60 39 85

Indirect 20 44 40 61 15

Traceability Percentage of directly 
sourced volumes coming from 
suppliers whose farms have 
been polygon mapped 

98.25 100 99.996 99.82 99.68

DCF Percentage of volumes 
estimated to be DCF based on 
a reference date of 2020

99.8 96.3 99.3 99.8 100

Dashboard

How we calculated our DCF figures
Direct supply: For our directly sourced supplies in 
all five South American countries, we used polygon 
farm boundaries to calculate our DCF percentage. 
For direct suppliers in Brazil who own the land, we 
used automated consultation of the INCRA-SIGEF 
website and the Federal SICAR website. For direct 
suppliers in Brazil who rent land to grow their soy, 
as well as for direct suppliers in the other four 
countries, our commercial and administrative teams 
identified them and collected data.

Once these farm boundaries were identified, we 
analyzed historical satellite images from the U.S. 
Geological Survey and data from the University 
of Maryland to determine the percentage of soy 
volumes that came from farms where land had not 
been converted from native vegetation.

Indirect supply: For our indirectly sourced soy 
volumes in all five countries, we used the historical 
data above to calculate the DCF percentage for 
the full soy sector in every municipality or region. 
We then cross-referenced this sectoral average 

with our market share in the local area to arrive 
at a DCF percentage for our indirect supply in 
each municipality.

Total DCF percentage: To arrive at a total DCF 
percentage for each country, we calculated a 
weighted average for each municipality or region 
based on our local proportion of direct and indirect 
supplies using the two methodologies above, then 
tallied a weighted average for the entire country.
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Focus areas

Sustainable soy from 
South America
Our businesses source soy from all the major 
growing regions in the world. We are focused on 
South America as the highest-priority region for soy 
sustainability because it is home to vital landscapes 
such as the Amazon, Cerrado, and Chaco biomes 
that must be protected. Meanwhile, the region has 
grown rapidly in the last few decades to become 
a major source of the world’s soy, and this growth 
has underpinned many rural economies and 
communities. We believe that forests and farms can 
and must co-exist, and our approach to enabling 
this is outlined in our Policy on Sustainable Soy — 
South American Origins.

Transforming 
our soy supply 
chain to be 
deforestation-free 
while protecting 
native vegetation 
beyond forests

“Sustainability is the key driver in 
our industry and highly needed 
nowadays. Cargill’s 3S program is 
a good model to pursue it.”

Jose Palacios
Global Procurement Manager of 
Soybean Oil for Nestlé

Read more about 3S on page 112.

Promoting 
responsible 
production, which 
benefits farmers 
and surrounding  
communities

Respecting and 
upholding the 
rights of workers, 
indigenous 
peoples, 
and communities

Upholding  
high standards 
of transparency 
through reporting 
of key metrics, 
progress, and  
grievances

Our commitments
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Due diligence  
and traceability
Ensuring due diligence
Having mapped our direct soy suppliers across 
South America, we use an industry-leading 
combination of processes, data, technology, and 
commercial knowledge to verify the provenance 
of the soy delivered to us. This combination looks 
somewhat different in each country depending on 
the public data, government protocols, and other 
resources available there.

And yet, across all countries, the approach is 
similar. New suppliers must be enrolled in our 
system with documentation of their farm polygons 
before we can enter into a commercial agreement 
with them. In Brazil, part of this enrollment includes 
an assessment at the property level that overlays 
potential risks like conservation units, indigenous 
reserves, or other restrictions. Every year, returning 
suppliers go through the same compliance 
check again.

This system is one of continuous improvement — 
each year we have made considerable advances 
in the technology, data, and processes involved. It 
empowers our farmer partners to show that they are 
doing the right thing. It enables us to act when we 
find a problem and offers a simple channel for third 
parties to do the same. And it gives confidence to 
our customers that the soy they buy from us was 
produced responsibly.

100,000+
Number of polygons 
we mapped in 
South America for 
soy production 1

Mapping
Mapping farm polygons is the first step in ensuring due 
diligence, but we do not stop at identifying where a farm 
begins and ends. A farmer may have many commercial 
relationships with family members and affiliated business 
entities, making it hard to determine who grew the soy 
being sold to us based solely on the public data.

That’s why in Brazil, our commercial teams outline these 
commercial relationships to the best of our knowledge 
in our databases, supplementing public data while being 
sure to adhere to applicable privacy laws. When we block 
a farm in Brazil as part of our automated system (see 
page 105), this mapping is the basis for further analysis 
to make sure that soy from a blocked farm is not being 
rerouted to us through business partners.

In other countries, we lean on established protocols to 
avoid soy from blocked farms being rerouted to us in 
this way. For instance, Argentina requires documents 
for tax obligations and commercial transparency as soy 
is transported, which provides clarity on where that soy 
originated. This includes where it has been stored and 
when it has been handed from one operator to another. 
In Bolivia, Paraguay, and Uruguay where this protocol 
doesn’t exist on a national level, we are working on 
developing sectoral definitions.

An example of how one Cargill supplier in Brazil may have 
many family members with their own farming operations 

and affiliated businesses that can produce or sell soy

BrotherWife

Son Son

Daughter

Main supplier
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2
Validating
When direct suppliers deliver soy to us, they 
indicate the farm polygons where soy is 
planted. Whether they are new or returning 
suppliers, they share geospatial information 
and documentation to be enrolled in our 
commercial system. In addition to overlaying 
potential risks against these polygons, we 
also cross-reference the delivered volumes 
with average soy yields in the area. This 
allows us to make sure that the volumes 
a supplier is attributing to a polygon are 
reasonable based on the area’s typical 
production and if the numbers don’t match, 
we follow up with the farmer to confirm that 
all polygons are accounted for. This process 
is deployed in Brazil and we are preparing 
to deploy it in Argentina, Bolivia, Paraguay, 
and Uruguay.

3
Blocking
In Brazil, our commercial systems 
automatically block any farm that appears 
on any government list for violation of the 
law or sectoral lists for failure to adhere 
to agreed environmental commitments. 
Thanks to our deep understanding of 
commercial relationships in Brazil, we can 
also block affiliated farms to avoid non-
compliant soy being rerouted to us through 
these other channels (see the next page). 
In other countries that do not have such lists, 
we take action to block on a case-by-case 
basis as we find issues.

4
Responding
When third parties want to address an issue 
in our supply chain that is not in compliance 
with our policies — including when they 
believe non-compliant soy may have found 
its way into our supply chain — they raise 
a grievance. We take these grievances 
seriously, investigate immediately, and take 
further action as warranted (see page 106).
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How and why we 
block farms
In Brazil, our detailed mapping of commercial 
relationships in our supply chain (see page 103) 
combines with our processes, data, and technology 
to provide a strong system of controls for the 
integrity of our direct soy supply chain.

Every day, our automated system consults lists 
managed by various government agencies and 
sectoral organizations. When a farming operation 
appears on one of these lists, it is immediately 
blocked so it is not eligible to sell soy to us.

We also block other farms registered to the same 
person or entity in the state, as well as those with 
whom they have a close commercial relationship. 
These affiliated farms cannot be unblocked until we 
conduct a thorough analysis to help ensure that soy 
from the violating farm is not being rerouted and 
sold to us through the affiliated operation.

Each new crop season, we re-evaluate these 
commercial relationships and check to ensure 
that affiliated farms still are not rerouting soy from 
blocked commercial partners.

In other countries in South America that do not have 
public lists like this, we take action to block farms 
on a case-by-case basis as we discover issues 
or they are brought to our attention through our 
grievance process (see the next page).

Number of farms 
we blocked

Additional 
operations we 
analyzed to 
avoid rerouting 
of soy from 
restricted areas

Federal lists IBAMA

Covering all of Brazil, this list by the country’s environmental agency includes embargoes for 
all types of illegal environmental activity such as illegal deforestation, improper licenses, and 
farm management issues

464 343

ICMBIO

Covering all protected conservation areas within Brazil, this list includes embargoes for 
deforestation violations inside those areas

16 24

Slave Labor List

Including all of Brazil, this list marks suppliers accused of making use of workers under 
conditions analogous to slavery according to Brazilian laws

35 15

State lists Embargoes Mato Grosso

A list managed by the state’s environmental agency recording all environmental violations

127 521

List of Illegal Deforestation (LDI) from Pará

A list run by the state’s environmental agency covering illegal deforestation

38 2

Sectoral lists Green Grain Protocol

This is part of a commitment signed in 2014 that establishes criteria for responsibly 
purchasing grain from farms operating in Pará

93 19

Amazon Soy Moratorium

Managed by the Soy Working Group, this list monitors all types of conversion of native 
vegetation to soy production in Brazil’s Amazon biome

126 54

TOTAL 899 978

Blocked farms in Brazil by list for calendar year 2023
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Addressing grievances
Our system of controls for due diligence is 
thorough, but we also welcome concerns from 
third parties when they feel something is not right. 
We take immediate action to investigate when we 
receive reports of a problem related to our supply 
chain. Our grievance process lays out a transparent 
mechanism for us to review, address, and monitor 
any concerns as they are raised to us in relation 
to compliance with our soy policy. This includes 
documenting who raised the grievance, the farms 
or organizations being investigated, the status of 
our investigation, and our findings.

We take grievances seriously. We do not tolerate 
retaliation against anyone who, in good faith, 
raises a concern or participates in an investigation 
or whistleblowing. We prohibit harassment, 
intimidation, and the use of violence by any 
employee, supplier, or third-party contractor 
throughout engagement in our grievance process. 
Additionally, all suppliers are subject to Cargill’s 
Supplier Code of Conduct and our Policy on Forests.

209

25

45

45 2326
soy-related grievances 
were reported in our 
system during calendar 
year 2023

254 grievances were unrelated to our supply chain or operations

72 grievances were related to our supply chain or operations

Social

Social

Environmental

Environmental Social and environmental
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Programs and partnerships
Two frameworks, 
one commitment
We remain deeply committed to building a 
more sustainable soy supply chain and halting 
deforestation connected to the soy we source as 
part of our larger approach to land use. To do this, 
we are accelerating progress against our own 
company target and working with industry peers, 
farmers, and other stakeholders to drive systemic 
transformation. This dual approach will help ensure 
that soy from South America can continue to 
support global food security and local livelihoods 
while also protecting the planet.

An accelerated timetable
On our pathway to ending deforestation 
and conversion across our South American 
soy supply chain by 2030, we announced 
in November 2023 an accelerated 
commitment that will help further protect 
the region’s critical ecosystems. By the 
end of 2025, all the soy we originate 
in-country from both direct and indirect 
suppliers in Argentina, Brazil, and Uruguay 
will be DCF. This will include both legal and 
illegal conversion, validated by our leading 
traceability system.

It’s a testament to our resolve for making 
real, tangible progress, and it’s been made 
possible by the hard work of our local 
teams over the last several years. They 
have incorporated global Cargill expertise 
to build an operational model that will 
enable us to continue connecting soy 
farmers to world markets.

We are also leveraging the World 
Resources Institute’s (WRI) geospatial 
expertise, and other monitoring, reporting, 
and verification capabilities will help us 
deliver on our 2025 commitment.

A shared objective
Because no one company can drive 
systemic change alone, we have joined 
with several other leading processing 
and trading companies on the Agriculture 
Sector Roadmap to 1.5°C. It aims to 
accelerate existing action on eliminating 
deforestation linked to soy and other 
commodities and align with global climate 
goals in a way that contributes to food 
security, economic development, and 
farmer livelihoods. As a sector, it commits 
us and other signatories to ensuring that all 
soy we source from the Amazon, Cerrado, 
and Chaco biomes is deforestation-free 
by 2025.

Since the roadmap’s launch at COP27, we 
have been working with other signatories 
to implement the roadmap collectively 
and individually. The signatories have 
established a series of working groups to 
coordinate our independent efforts and 
we have actively engaged and advanced 
several initiatives that allow us to drive 
impact at the scale needed to achieve 
long-term, sustainable change.

“ Getting deforestation and 
conversion of natural ecosystems 
out of soft commodity supply 
chains is one of the most significant 
things a business can do for people, 
nature, and climate. Cargill’s new 
commitment aligns with a vision 
that it’s possible to produce food 
while protecting vital ecosystems.”

 Craig Hanson
 Managing Director of Programs
WRI
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Programs for  
regenerative agriculture

As our climate changes, it’s clear that our food 
system needs to change along with it — starting 
at the farm. Regenerative agriculture practices 
have the power to sequester greenhouse gas 
(GHG) emissions, improve water quality and use, 
and build up healthy soil for the next generation. 
In South America, we are working to make these 
practices commonplace by supporting farmers in 
adopting them.

A one-stop shop in Brazil
To showcase to rural farmers in Brazil that 
sustainability can empower their operations 
financially, we launched ReSolu, a new offering 
that serves as a one-stop shop for them to 
commercialize regenerative agriculture.

ReSolu is focused on helping farmers adopt 
sustainable practices in established agricultural 
areas to improve soil health, as well as helping 
transition degraded areas to agriculture through 
agronomic management and regenerative 
approaches. We built ReSolu using our local 
expertise, informed by lessons learned from 
other geographies where we have established 
ourselves as a market leader in regenerative 
agriculture with offerings like the award-winning 
Cargill RegenConnect®.

In addition to giving farmers access to new 
potential revenue streams and strengthening the 
resilience of their land, ReSolu will help combat 
climate change and provide other environmental 
benefits. We are currently enrolling farmers for this 
upcoming crop season.

ReSolu’s all-in-one approach to 
regenerative agriculture

Agronomic technical assistance
Helping farmers implement regenerative 
agricultural practices in the field 
through regular consultation with our 
agronomic team

Portfolio of crop inputs
Providing fertilizers, cover crop seeds, and 
other inputs, often with better financing 
conditions and incentives due to their 
participation in the program

Access to green financing
Offering long-term financing through 
Cargill’s banking business in Brazil to help 
farmers transition practices and bring 
degraded land into agricultural production

Carbon measurement
Verifying the outcomes of regenerative 
practices and overall improvements to soil 
health through leading measurement tools
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Programs for regenerative agriculture

Additional work to help soy farmers implement 
regenerative agriculture in South America includes:

• Identifying risks: In Brazil’s Maranhão state, we 
conducted a pilot with agtech firm LandPrint to 
deploy a digital environmental rating system that 
would help farmers quantify how their operations 
impact the surrounding landscape. At scale, 
such a system could help farmers understand 
material risks, maintain access to markets 
and financing, and ultimately incentivize more 
sustainable agricultural practices. In addition to 
trialing the system across 5,000 hectares with 
local farmers, our work together also included 
farmer training workshops on transitioning 
to regenerative agricultural practices in their 
operations. With LandPrint, we also explored 
how the rating system could help support 
outcome-based financial mechanisms to 
incentivize such transitions for farmers.

• Developing a low-carbon soy protocol: We 
continued to partner with Embrapa, Brazil’s 
government agency for agricultural research, 
as well as other companies in the sector to 
develop a protocol for low-carbon soybeans. 
This protocol will identify the attributes of 
soy production that account for lower carbon 
compared to conventional practices, with the 
goal of establishing a certification label for the 
market. In the first year of soil sampling to start 
testing the protocol in the field, soil samples 
were gathered from 67 farms. We look forward to 
generating results in the next year that will help 
differentiate low-carbon soy.

• Quantifying benefits: We also continued 
to support Regenera Cerrado, a broad 
environmental study into the benefits of 
adopting regenerative agricultural practices 
in the Cerrado biome. In partnership with 
Embrapa, Instituto Forum do Futuro, Instituto 
BioSistêmico, and more, our commitment of 
$1 million to the project has now covered one 
full soy crop and corn crop season. Research 
partners include Goiano Federal Institute, 
Federal University of Lavras, Federal Rural 
University of Rio de Janeiro, Federal University 
of Viçosa, University of Brasília, and State 
University of Campinas. Researchers are 
working on 12 farms across 1,600 hectares in 
Goias state, with preliminary results pointing to 
better soil health, easier pest management, and 
stronger prevalence of pollinators — as well as 
lower production costs and higher profitability 
for farmers.

Our regenerative agriculture programs  
in South America include more than

74,000  hectares

“The Regenera Cerrado program 
is of great importance to reassure 
other producers to also follow the 
path of producing healthier food 
and taking even more care of the 
workforce and our environment.”

Marion Kompier
Soy and corn farmer  
in Rio Verde, Goias
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Land Innovation Fund

The Land Innovation Fund for Sustainable 
Livelihoods was created by Cargill to foster 
innovative, farm-focused solutions for a 
sustainable, climate-smart, DCF soy supply 
chain in South America’s Amazon, Cerrado, 
and Chaco biomes.

Having completed three years of activity, the Land 
Innovation Fund has catalyzed learning about 
what it will take to drive transformation across 
the soy sector. Across dozens of projects — some 
completed, many still underway — the Land 
Innovation Fund and its partners have developed 
innovative solutions ranging from new technologies 
to public policy design and beyond. These have 
helped drive conversation and collaboration at the 
local, national, and regional levels.

Projects have also made a significant impact 
at the farm level, including 2.5 million hectares 
across all three biomes. Today, 2.2 million 
hectares are being monitored for environmental 
compliance and deforestation-free production 
by solutions developed with the Land Innovation 
Fund’s support. And 41,000 hectares of forests and 
native vegetation in threatened ecosystems have 
avoided conversion as farmers have committed to 
deforestation-free production while participating 
in its projects.

Photo credit: ILPF Network Association 41,000
hectares of 
deforestation 
avoided based 
on farmer 
participation 
in projects

2,100
farms  
participating

54
partner  
institutions  
engaged

70
innovations  
supported

2.5 million
hectares impacted

44
projects funded

A snapshot of the Land Innovation Fund’s first three years:
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Land Innovation Fund

These three projects offer a diverse sampling of 
the different kinds of collaboration, creativity, and 
solutions that the Land Innovation Fund supports.

Exploring regenerative practices 
in Bolivia
Currently ongoing in eastern Bolivia, the PRIAS 
project promotes regenerative, low-carbon 
agricultural practices on soy and cattle farms in a 
transition zone between the Chiquitano, Chaco, and 
Amazon ecoregions. The aim is to increase crop 
yields and curb the clearing of forests and native 
vegetation through regenerative practices that are 
novel in the country, focusing on soil restoration 
with a conservation approach. So far, 43 farms 
are participating in the project, representing more 
than 120,000 hectares of production. Pilot plots 
across 400 hectares will provide results that enable 
farmers to scale up to larger areas, making use of 
a cutting-edge soil and carbon analysis laboratory 
that employs technology originally developed by 
NASA for samples on Mars.

Partners: Foundation for the Conservation of the 
Chiquitano Forest (FCBC), Regional Consortium 
for Experimental Agriculture (CREA) in Bolivia, 
Conservation Strategy Fund (CSF)

An innovation ecosystem for 
sustainability in the Cerrado
From 2021 to 2023, the Sustainable Soy in the 
Cerrado program has supported 28 startups to help 
protect the Cerrado biome. This groundbreaking 
initiative has enabled 22 startups to accelerate 
18 technological solutions, leveraging expertise 
from across the sector and offering a unique model 
to drive innovations for the farm. In particular, the 
Startup Finance Facility financial mechanism has 
provided the funding for cultivating a broad range 
of solutions across environmental compliance, 
traceability, carbon markets, regenerative practices 
and soil health, and biodiversity monitoring, 
among others.

Partners: PwC AgTech Innovation, CPQD, 
Embrapa, Embrapii

Monitoring carbon and biodiversity in 
Argentina and Paraguay
This project seeks to better understand the 
symbiotic relationship between farms’ productive 
areas and conserved areas, as well as how this 
interaction affects biodiversity and carbon stocks in 
the soil. On 34 farms covering 154,000 hectares in 
both Argentina and Paraguay, farmers are receiving 
tailored recommendations to improve yields and 
ecosystem services at the same time. This work 
will pave the way for these farmers to enter carbon 
markets while also providing data for other farmers’ 
decision-making on a landscape scale.

Partners: ProYungas Foundation, Argentine 
No-Till Farmers Association (AAPRESID), Moisés 
Bertoni FoundationPhoto credit: Foundation for the Conservation of the Chiquitano 

Forest (FCBC)
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Carl Bielke is a partner at TRACTUR SACI., a soy 
farm in Paraguay that has worked with Solidaridad 
to get enrolled in 3S. As he puts it: “The program 
really matched our philosophy: no polluting, no 
destroying, and trying to leave the place in a better 
shape than when we arrived.”

Cargill also works with additional partners in 
other South American countries to continue 
strengthening the 3S program overall. This year in 
Brazil, we expanded 3S to Bahia with technical

Helping farmers boost 
sustainable production
Farmers are the key to driving transformation in the 
soy sector, and solutions need to work for them. 
Cargill’s 3S program, previously known as Triple S, 
connects farmers to our downstream soy customers 
that value sustainability. Farmers enrolled in the 
program can earn a premium in some regions for 
committing to certain criteria, and they receive 
technical support from our partners to help them 
along the way. This is one reason why 3S has long 
served as a model for continuous improvement in 
more sustainable soy production.

As part of our new three-year partnership with 
Solidaridad, we will ramp up work already underway 
with soy farmers in South America, enhancing 
conservation, responsible land use, and data 
collection. The organization has been working with 
soy growers in Paraguay since 2019 to help them 
meet the standards of 3S.

For instance, farms enrolled in 3S must have a 
clear land title, comply with local laws, handle 
agrochemicals responsibly, and avoid child labor, 
and the soy they produce must be DCF. Then, 
farmers implement recommendations for practices 
related to water quality, regenerative agriculture, 
and employee training and safety. Solidaridad works 
with farmers to promote these practices, assess 
their adoption on the farm, develop individualized 
action plans, and monitor improvement.

Other engagement across the sector

Getting ready for EUDR
The EUDR prohibits placing or making available 
relevant products linked to deforestation on 
the EU market. Cargill shares the European 
Union’s objective of combating deforestation 
and forest degradation linked to the production 
of agriculture commodities and products. The 
EUDR reflects many of Cargill’s commitments to 
increasing transparency and traceability in our 
supply chains. When the regulation takes effect, 
all referenced supply chains must implement 
measures to ensure they are deforestation-free.

Engaging with indirect suppliers
To ensure due diligence on human rights, we 
engaged with our indirect suppliers in Bolivia 
and Brazil to set clear expectations around our 
own policies and understand the policies and 

processes they have in place. In Bolivia, the 
engaged indirect suppliers represent the major 
crushing companies in the soy sector and make 
up almost 100% of the volumes we originate 
from the country.

Supporting a smart mix of solutions
As members of the Soft Commodities Forum 
(SCF), we continue to support implementation 
of the Farmer First Clusters. This initiative 
employs a tailored, smart mix of farmer-
focused solutions in different landscapes 
of Brazil’s Cerrado biome to address 
deforestation and conversion. With design 
completed in 2023, soy farmers have begun 
enrolling in Farmer First Clusters, with nearly 
200,000 hectares signed up by early 2024.

partner Produzindo Certo, while continuing to 
work with Instituto BioSistêmico in other 
Brazilian states as we have in the past. And we 
are also in the process of relaunching 3S 
origination in Argentina.

4.25 million hectares
Amount of land we are monitoring across 
South America as part of certification and 
verification programs such as 3S

“ AB Agri are proud to work closely 
with our suppliers to establish 
supply chains that incentivize 
growers to eliminate deforestation. 
I have had the opportunity to visit 
Brazilian soy farmers meeting 
the requirements of the Cargill 
3S program, which includes not 
deforesting since 2008. Cargill 
3S is an approved responsible 
sourcing scheme for AB Agri, and 
I believe it makes a real difference 
at the ground level.”

Hugh Burton
Senior Raw Material Manager 
AB Agri
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About this report
We published this report on November 11, 2024 to 
provide an overview of our company’s operations 
related to environmental, social, and governance 
(ESG) topics. This report, including relevant data, 
disclosures, and policies, is for Cargill’s fiscal 
year 2024 (June 1, 2023 - May 31, 2024) unless 
otherwise specified, and contains comparisons 
of 2024 fiscal year and 2023 fiscal year results, 
as well as progress toward our ESG goals using 
baseline data as noted throughout the report. 

The report content was developed to align with 
material ESG topics and our sustainability strategy, 
focused in the areas of Climate, Land and Water, and 
People, and to highlight the environmental and social 
outcomes we are driving across our operations, 
supply chains, and the communities where we live 
and work. Additional information about our ESG 
performance can be found in the Appendix of this 
report as well as within the ESG scorecard.

We reference several ESG and sustainability 
reporting frameworks and standards to inform data 
and information disclosed in this report, including 
those outlined by the Sustainability Accounting 
Standards Board (SASB), CDP (formerly the 
Carbon Disclosure Project), and recommendations 
from the Task Force on Climate-Related Financial 
Disclosures (TCFD). In addition, Cargill is 
committed to supporting the United Nations 
(U.N.) Sustainable Development Goals (SDGs), 
which provide a shared blueprint for governments, 
businesses, and NGOs to drive action toward 
sustainable development to address our world’s 
greatest challenges. Our alignment with SDG 
targets and indicators can be found on page 12,  
a TCFD index can be found on page 115, and a 
SASB index can be found on page 116.

For the purposes of this report, the concept of 
materiality is based on a definition of materiality 
specific to the assessment of ESG topics and may 
not correspond to the definition of materiality used 
in the securities laws and disclosures required by 
the U.S. Securities and Exchange Commission 
(SEC). Issues we identify as “material” from an 
ESG perspective are not necessarily material to 
the Company under securities laws, rules, and 
regulations in place at publication. Further, for 
purposes of this report, the concept of materiality 
does not correspond to the definition of double 
materiality used in the European Union’s Corporate 
Sustainability Reporting Directive (CSRD). As noted 
previously, Cargill will complete a CSRD-compliant 
double materiality assessment, which will 
serve as the foundation for our fiscal year 2026 
CSRD-compliant ESG report. 

This report contains forward-looking statements, 
including but not limited to strategies, plans, 
progress, and goals. Any and all forward-looking 
statements are subject to external and internal 
uncertainties and risks and opportunities that 
could change actual future strategy or goals. 
The Company assumes no obligation to amend or 
update any forward-looking statements found in this 
year’s Report should any future conditions change. 

Scope 1 greenhouse gas (GHG) emissions primarily 
relate to the combustion of fuel utilized for our 
industrial plants or processing facilities. Scope 2 
GHG emissions primarily relate to the purchase 
of electricity and steam consumed across our 
global facility portfolio. Scope 2 GHG emissions 
within our targets and referenced herein are 
based upon Scope 2 market- and location-based 
quantification methods. 

Scope 3 GHG emissions occur from activities in 
Cargill’s value chain of entities included in the 
organizational boundary (excluding emissions 
from operations owned by Cargill) and emissions 
from investments that are excluded from the 
organizational boundary but that Cargill partially or 
wholly owns or controls (e.g., Joint Ventures). As a 
result of the lack of current guidance regarding 
accounting for land use emissions, Cargill has 
not included emissions related to such activities 
within Scope 3 GHG emissions for the year ended 
December 31, 2023. Once the Land Sector and 
Removals Guidance is published, Cargill will 
evaluate the impact of such guidance on our GHG 
inventory, which may be material. 

Cargill engaged KPMG LLP, an independent third-
party accountant, to provide limited assurance 
in relation to specified calendar year 2023 
environmental data. The Independent Accountant 
Review Report describes the data assured. The 
scope of this assurance includes total Scope 1 
and 2 GHG emissions and reported Scope 3 GHG 
emissions (categories 1, 2, 3, 4, and 5).

For additional information regarding this report, 
please visit our website.
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2024 TCFD index

CATEGORY RECOMMENDED DISCLOSURE DISCLOSURE REFERENCE

Governance
a. Describe the board’s oversight of climate related risks and opportunities CDP (4.1.2) 

ESG Governance, p. 11 (Impact Report reference)

b. Describe management’s role in assessing the managing climate related risks and opportunities CDP (4.1.2) 
ESG Governance p. 11 (Impact Report reference)

Strategy

a. Describe the climate-related risks and opportunities the organization has identified over the short-, medium-, and long-term CDP (2.1), (2.3), (2.4), (3.1.1), (3.6.1)

b. Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy, 
 and financial planning CDP (3.1.1), (5.2), (5.1.1), (5.1.2), (5.3.1), (5.3.2)

c. Describe the resilience of the organization’s strategy, taking into consideration different climate-related scenarios, 
 including a 2ºC or lower scenario CDP (5.1), (5.1.1), (5.1.2)

Risk management

a. Describe the organization’s process for identifying and assessing climate-related risks CDP (2.1), (2.2.1), (2.2.2), (2.4)

b. Describe the organization’s processes for managing climate-related risks

Materiality Section of Report
c. Describe how processing for identifying, assessing, and managing climate-related risks are integrated into the organization’s 
 overall risk management

Metrics and targets

a. Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strategy 
 and risk management process CDP (7.52), (7.54)

b. Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 GHG emissions, and the related risks CDP (7.6), (7.7), (7.8)

c. Describe the targets used by the organization to manage climate-related risks and opportunities 
 and performance against targets

CDP (7.53.1), (7.53.2) 
CDP (9.15.1) 
ESG Governance p. 11 (Impact Report reference)

115Impact Report 2024 115Overview Strategy Land and Water People Community Impact Sustainable Supply ChainsEthics and Compliance AppendixClimate

TCFD indexAbout this report SASB index Animal welfare index



SASB 2024 Sustainability Accounting Standards Board (SASB) index
Agriculture Products v.2023-12

TOPIC ACCOUNTING METRIC UNIT OF MEASURE CODE REFERENCE 2024

GHG Emissions

Gross global Scope 1 emissions Metric tons (t) CO -e FB-AG-110.a1 CDP (7.6), CDP (7.9.1)

Scope 1: 6,390,000

CO2: 6,250,000

CH4: 24,100

N2O: 117,800

Discussion of long-term and short-term strategy or plan to manage  
Scope 1 emissions, reduction targets, and an analysis of performance  
against those targets

NA FB-AG-110.a2

CDP (7.53.1)

Climate Chapter of 
Impact Report

CDP Corporate Questionnaire

Climate Chapter of Report

Fleet fuel consumed, percentage renewable Gigajoules (GJ), 
percentage (%) FB-AG-110.a3 Not applicable for Cargill 

— not material.

Energy Management

1. Operational energy consumed Gigajoules (GJ)

FB-AG-130a.1

CDP (7.30.1) 181,000,000

2. percentage grid electricity
Percentage (%)

CDP (7.30.1) 18%

3. percentage renewable CDP (7.30.1) 20%

Water Management

1. Total water withdrawn Thousand cubic meters (m3) 

FB-AG-140a.1

CDP (9.2.2) 322,000

2. Total water consumed, percentage of each in regions with High or Extremely 
High Baseline Water Stress Percentage (%) CDP (9.2.2) 65,500

Description of water management risks and discussion of strategies and practices 
to mitigate those risks NA FB-AG-140a.2 CDP Water CDP Corporate Questionnaire

Number of incidents of noncompliance associated with water quantity and/or 
quality permits, standards, and regulations Number FB-AG-140a.3 CDP (3.3.1) 18 incidents that resulted 

in a fine
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TOPIC ACCOUNTING METRIC UNIT OF MEASURE CODE REFERENCE 2024

Food Safety

Global Food Safety Initiative (GFSI) audit

1. non-conformance rate and
Rate FB-AG-250a.1 3.59

2. associated corrective action rate for

Rate FB-AG-250a.1a. major and 
b. minor non-conformances

a. 2.87 
b. 1.98

Percentage of agricultural products sourced from suppliers certified to a Global 
Food Safety Initiative (GFSI) recognized food safety certification program Percentage (%) by cost FB-AG-250a.2 NA

1. number of recalls issued and

2. total amount of food product recalled

Number, Metric 

tons (t)
FB-AG-250a.3

3

9.13MT

Workforce Health 
and Safety

Total recordable incident rate (TRIR) Rate FB-AG-320a.1 1.35 Reportable Injury 
Frequency Rate

Environmental 
and Social Impacts 
of Ingredient 
Supply Chain

Percentage of agricultural products sourced that are certified to a third-party 
environmental and/or social standard, and percentages by standard Percentage (%) by cost FB-AG-430a.1 CDP (8.12)

Palm: 28% 
Soy: 8.5% 
Cocoa: 50%

Suppliers’ social and environmental responsibility audit 
1. non-conformance rate

Rate FB-AG-430a.2 Impact Report Supply Chain Chapters — 
Grievance process

Suppliers’ social and environmental responsibility audit

2. associated corrective action rate for

a. major  
b. minor non-conformances

Discussion of strategy to manage environmental and social risks arising from 
contract growing and commodity sourcing N/A FB-AG-430a.3 Impact Report Supply Chain Chapters

GMO Management Discussion of strategies to manage the use of genetically 
modified organisms (GMOs) N/A FB-AG-430b.1 GMO Statement
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TOPIC ACCOUNTING METRIC UNIT OF MEASURE CODE REFERENCE 2024

Ingredient Sourcing

Identification of principal crops and description of risks 
and opportunities presented by climate change N/A FB-AG-440a.1 CDP (3.1), (3.1.1), (3.6), (3.6.1) CDP Corporate Questionnaire

Percentage of agricultural products sourced from regions with High 
or Extremely High Baseline Water Stress Percentage (%) by volume FB-AG-440a.2 CDP (9.2.5)

Maize/Corn: 11-25% 
Soy: 11-25% 
Cocoa: <1% 
Cattle products: 26-50% 
Palm oil: 0%

Activity Metrics

Production by principal crop Metric tons (t) FB-AG-000.A
Total FFB volume produced 
by estates managed or 
controlled by your company 
(tons) 1,507,000

Number of processing facilities FB-AG-000.B 640 facilities included in our 
GHG emissions reporting

Total land FB-AG-000.C

Total land controlled or 
managed for oil palm 
cultivation — planted 
and infrastructure 
(hectares) 83,114.24

Cost of agricultural products sourced externally FB-AG-000.D Cargill considers this data 
to be confidential
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Cargill Animal Welfare performance data

Percentage of animals in our global operations and supply chains  
free from close confinement 

SPECIES (GLOBAL TOTAL) 
FISCAL YEAR 
2024 TOTAL ADDITIONAL NOTES

Beef 77.7% Do not live in barns

Dairy cattle 78% Do not live in barns

Turkeys 100% Cage-free (indoor group-housed)

Laying hens 65% Cage-free. Figure as of May 31, 2024.

Broilers 100% Cage-free

Percentage of animals in our global operations and supply chains 
provided with species-specific enrichments 

SPECIES (GLOBAL TOTAL) 
FISCAL YEAR 
2024 TOTAL ADDITIONAL NOTES

Beef 100% 

Cattle spend almost their entire lives outdoors. We do 
not raise cattle, and they are at our facilities for only a 
few hours prior to slaughter. All cattle at those facilities 
have access to one or more of the following enrichments: 
sprinklers, wind breaks, fans, and shade.

Dairy cattle 100% 
All cattle at our slaughter facilities have access to one 
or more of the following enrichments: sprinklers, wind 
breaks, fans, and shade.

Turkeys 69.8% These turkeys are housed in barns that allow 
natural sunlight.

Laying hens 65% These include nest boxes, perches, and forage and 
dustbathing areas. Figure as of May 31, 2024.

Broilers 38.8% These include access to natural light, straw bales, 
perches, and/or pecking objects.
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Percentage of animals in our global operations and supply chains  
that are free from physical alterations

SPECIES (GLOBAL TOTAL) 
FISCAL YEAR 
2024 TOTAL ADDITIONAL NOTES

Beef 38.8% Cargill does not alter any cattle in our care. This 
percentage also indicates beef cattle that were not 
subject to castration, tail docking, or dehorning prior to 
arriving at our facilities.Dairy cattle 87.7%

Turkeys 0% 
All turkeys in our supply chain receive beak and toe 
treatments to prevent them from harming themselves 
or other birds. No turkeys in our supply chain 
are desnooded.

Laying hens Less than 10%
Beak trimming or treatment is done by trained 
personnel to prevent pecking and cannibalism among 
birds and must adhere to the requirements of the 
respective certifying body. Figure as of May 31, 2024.

Broilers 100% 

Percentage of animals in our global operations and supply chains  
that are transported within eight hours or less at a time

SPECIES (GLOBAL TOTAL) 
FISCAL YEAR 
2024 TOTAL ADDITIONAL NOTES

Beef More than 90% This covers transportation time from the most recent 
point of departure to our facilities.

Dairy cattle More than 90%

Turkeys More than 99%

Laying hens More than 95% Figure as of May 31, 2024.

Broilers 100% 
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Percentage of animals in our global operations and supply chains  
that are stunned prior to slaughter

SPECIES (GLOBAL TOTAL) 
FISCAL YEAR 
2024 TOTAL1 ADDITIONAL NOTES

Beef 100%

Dairy cattle 100%

Turkeys 100% 

Laying hens Not applicable Cargill does not receive or process any egg-laying hens. 
We purchase tankers of liquid egg.

Broilers 100% 

Additional outcome measures specific to each species

SPECIES (GLOBAL TOTAL) 
FISCAL YEAR 
2024 TOTAL ADDITIONAL NOTES

Cattle
No slips 100%

No falls 99.7%

Turkeys
Meets outcomes of 
composite welfare index 
from the National 
Turkey Federation 

More than 97%

Broilers
Free from footpad dermatitis

83%

Laying hens
Tankers of egg product 
independently audited for 
animal welfare standards

100%

All tankers of egg product we receive are certified by 
United Egg Producers, Humane Farm Animal Care, or 
American Humane Association, each of which adheres 
to its respective body’s animal welfare standards and 
requires independent, third-party audits. Figure as of 
May 31, 2024.

1 Reflects % of animals subject to the pre-slaughter stunning process
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www.cargill.com
Cargill, Incorporated 
P.O. Box 9300 
Minneapolis, MN 55440

Learn more
About Cargill
Sustainability
Reporting Hub

Join the team
careers.cargill.com

© 2024 Cargill, Incorporated.

www.cargill.com
https://www.cargill.com/about
https://www.cargill.com/sustainability
https://www.cargill.com/sustainability/reporting-hub
https://careers.cargill.com/en
https://www.facebook.com/cargill
https://www.linkedin.com/company/cargill
https://www.youtube.com/cargill
https://www.twitter.com/cargill

	Cover
	Table of contents
	Overview
	Letters from our CEO and CSO 
	About Cargill
	2024 highlights
	Collective action
	Awards and recognition

	Strategy
	UN SDGs and our focus areas
	ESG governance 
	Our material topics
	Our stakeholder engagement
	ESG scorecard

	Climate
	Our approach
	Reducing emissions

	Land and Water
	Our approach
	Land
	Scaling regenerative agriculture
	Supporting industry coalitions
	Water

	People
	Our approach
	Health and safety 
	Diversity, equity, and inclusion 
	Employee training and development
	Human Rights
	Farmer livelihoods

	Community Impact
	Our approach
	Partnerships
	Global philanthropy 
and volunteerism
	Crisis response

	Ethics and Compliance
	Our expectations
	Our ongoing commitment
	Responsible sourcing


	Sustainable Supply Chains
	Aqua nutrition
	Cocoa
	Palm oil
	Soy

	Appendix
	About this report
	TCFD index
	SASB index
	Animal welfare index

	Back Cover

	Button 105: 
	Button 106: 
	Button 107: 
	Button 108: 
	Button 1013: 


